#MissionX XX Business Plan
Creating the World’s Largest Independent Adult Modeling Agency

Landry Industries
Affiliated with Marie Landry’s Spy Shop & Seshat’s Sex Shop



Executive Summary

#MissionXXX is a disruptive adult modeling agency operating on a low-overhead, high-impact
Blogger-based platform. With affiliate-driven monetization, decentralized talent recruitment, and
strategic synergies with Marie Landry’s Spy Shop and Seshat’s Sex Shop, we aim to dominate
the ethical, independent adult entertainment market. Positioned as part of Landry Industries,
#MissionX XX champions a sex-positive, privacy-focused, and inclusively powered model.

Vision & Mission

Vision: To become the largest and most inclusive independent adult modeling platform in the
world, offering financial autonomy, digital sovereignty, and global visibility to models.

Mission: To empower adult performers by combining simple web infrastructure with advanced
affiliate marketing, privacy protection, and a non-exploitative agency model that redefines adult
work as ethical labor and art.

Business Objectives (12—-36 months)

e Recruit and launch 1,000+ models across categories (solo, couples, LGBTQ+, kink, etc.)
e Establish 50+ affiliate partnerships with ethical adult brands

Generate $1M+ in annual affiliate and direct traffic revenue

Integrate a proprietary ID-verification and consent system

Expand from Blogger to a custom domain with premium tiers

Launch educational resources for performer legal rights, branding, and safety

Business Model

Platform Infrastructure
e Hosted on: https://mission-xxx.blogspot.com/
e Monetization Layers:
— Affiliate links (Spy Shop, Sex Shop, toys, cams, crypto wallets)

— Premium services for models (promotion, web design, consulting)

— Digital products (courses, eBooks on ethical modeling, erotic branding)

Affiliate Integration
e Core: Seshat’s Sex Shop
e Strategic: Marie Landry’s Spy Shop
e Expanded Networks: AweMP, ManyVids, Lovehoney, CamSoda, Fansly


https://mission-xxx.blogspot.com/

Model Support Services

e Free profile listings with monetized affiliate codes

e Optional premium agency services

e Blockchain-compatible ID verification system

Market Analysis

Industry Size & Trends

e Global adult content market (2024): $97 billion+

e Surging demand for independent performers

e Growth of ethical, inclusive, queer-positive adult spaces

Target Segments

e Performers: Seeking autonomy

e Consumers: Seeking authentic content

e Partners: Ethical adult brands

Competitive Advantage

Factor #FMission XXX Traditional Agencies
Ownership Creator-retained Agency-retained
Infrastructure Blogger (low-cost, scalable) High-overhead studio systems
Monetization Affiliate + consulting Platform take-rates

FEthics Inclusive, decentralized Often exploitative

Affiliation Landry Industries Isolated or fragmented

Technology Stack

e Platform: Blogger

e Security: HTTPS, disclaimers, age checks

e Tools: Canva, Linktree, Ko-fi, blockchain plugins (future)

Marketing & Growth Strategy

Phase 1 — Launch (0—6 months)

e Launch 25-50 founding models

e Weekly blog features

e Syndicate to key adult platforms

e Cross-promote with Spy Shop & Sex Shop




Phase 2 — Scale (6-18 months)

e Referral program
e Paid traffic and collaborations

e Launch branding and business courses

Phase 3 — Expansion (18-36 months)

e Move to custom domain
e Host virtual events and creator summits

e White-label services for performers

Social & Ethical Commitments

e Uphold the Universal Declaration of Organic Rights
e Inclusive of all identities and bodies

e Share 10% of profits with sex work and mental health NGOs

Team & Affiliations

e Founder: Marie Seshat Landry
e Technical Advisor: Landry OSINT & Ethical Tech

o Affiliate Lead & Model Relations Lead: To be hired

Financial Plan (Year 1-3 Projection)

Revenue Stream Year 1 Year 2 Year 3
Affiliate Program Sales $75,000 $250,000 | $500,000
Premium Model Services $15,000 $50,000 $100,000
Courses & Products $10,000 $30,000 $75,000
Total Revenue $100,000 | $330,000 | $675,000

Risks & Mitigation

e Censorship: Use Blogger with age disclaimers; prep for alt-hosting

e Legal: Comply with 18 USC §2257; ID toolkit

e Performer Exploitation: Transparent contracts; performer ownership

e Payment Bans: Use crypto and adult-friendly processors




Conclusion

#MissionX XX is more than a modeling agency—it’s a movement. Built with purpose, ethics, and
autonomy, it delivers freedom for creators, revenue for partners, and radically ethical adult content

for the world.
Join the Organic Erotic Revolution.



