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Context and Preamble

This revised mission plan addresses the ongoing complex humanitarian, economic, and political
situation in Afghanistan as of early 2025. Following the consolidation of power by the de facto
Taliban authorities since August 2021, international engagement remains severely limited, human
rights—especially for women and minorities—have faced drastic erosion!, the economy remains
exceptionally fragile?, and a significant portion of the population confronts acute food insecurity
and lack of basic services®. This plan outlines a pragmatic, principled, and community-focused
approach for private, non-governmental engagement. It aims at fostering resilience and preserving
human dignity, operating discreetly and ethically within substantial constraints, recognizing the
lessons learned from decades of international intervention?.

Mission Statement

To stabilize Afghanistan through community-driven humanitarian aid, ethical diplomatic engage-
ment, and grassroots economic resilience—ensuring that women and marginalized communities
remain central to recovery and peacebuilding.

This mission prioritizes ground-up stability, acknowledging the current limitations of state-
led solutions. "Community-driven" underscores local ownership, essential in the Afghan context.
"Humanitarian aid" targets immediate survival needs. "Ethical diplomatic engagement" refers to
principled interactions, avoiding legitimization of authorities not recognized by the international
community. "Grassroots economic resilience" focuses on sustainable livelihoods, particularly
vital given economic collapse and severe restrictions on women’s employment® 4. The explicit
focus on women and marginalized groups (ethnic/religious minorities, persons with disabilities)
is paramount, as they are disproportionately affected and their inclusion is fundamental for
meaningful recovery?.
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1 Strategic Approach

The mission’s strategy is built on three core principles designed for effectiveness and ethical
integrity in a challenging environment:

1.1 Support Afghan-Led, Ethical Initiatives

This principle mandates prioritizing Afghan agency by identifying, vetting, and partnering with
existing local civil society organizations (CSOs), community leaders, and informal networks
who possess deep contextual understanding”. Ethical initiatives adhere strictly to humanitarian

!See, e.g., UN Women, Gender Alert: Women’s Rights in Afghanistan (Latest Issue, check https://
asiapacific.unwomen.org/en/countries/afghanistan). Tracks impact of policies.

2Consult, e.g., The World Bank, Afghanistan Economic Monitor (Latest Edition, check https://www.
worldbank.org/en/country/afghanistan/publication/afghanistan-economic-monitor). Analyzes macroeco-
nomic trends.

3Refer to, e.g., UNOCHA, Afghanistan: Humanitarian Response Plan (Latest Year, check https://
reliefweb.int/country/afg). Details humanitarian needs.

4See analyses from the Special Inspector General for Afghanistan Reconstruction (SIGAR), Lessons Learned
Reports, available at https://www.sigar.mil/lessonslearned/.

4The World Bank, Afghanistan Economic Monitor (Latest Edition).

4UN Women, Gender Alert: Women’s Rights in Afghanistan (Latest Issue).

5Context-specific research, e.g., from Afghanistan Research and Evaluation Unit (AREU), Publications on
Livelihoods and Coping Mechanisms (Check https://areu.org.af/publications/).


https://asiapacific.unwomen.org/en/countries/afghanistan
https://asiapacific.unwomen.org/en/countries/afghanistan
https://www.worldbank.org/en/country/afghanistan/publication/afghanistan-economic-monitor
https://www.worldbank.org/en/country/afghanistan/publication/afghanistan-economic-monitor
https://reliefweb.int/country/afg
https://reliefweb.int/country/afg
https://www.sigar.mil/lessonslearned/
https://areu.org.af/publications/

principles (humanity, neutrality, impartiality, independence) and the ‘Do No Harm’ framework",
ensuring interventions do not exacerbate conflict or empower detrimental actors. Cultural aware-
ness, including understanding local customs, power dynamics, and communication styles, is crit-
ical for acceptance and effectiveness, without compromising core values like gender equality. All
activities must be grounded in respecting the inherent human dignity of every individual.

1.2 Leverage Diplomatic and Community Partnerships Without Legitimizing
Authoritarian Governance

This involves a careful balancing act. Diplomatic leverage includes engaging regional actors
(e.g., Pakistan, Iran, Central Asian Republics, UAE, Qatar) and international organizations on
practical necessities like humanitarian access or border management for aid, always maintaining
a principled stance. Community partnerships remain the primary implementation channel, built
on trust and direct engagement. Critically, all actions must avoid conferring legitimacy on the
de facto authorities. This necessitates working through apolitical channels, focusing aid on
basic needs delivered independently, and maintaining conditionality (e.g., demanding access for
female aid workers) where possible, acknowledging the significant difficulties”. Public and private
communications must consistently uphold human rights principles.

1.3 Use Appropriate Technology to Enhance Accountability and Delivery

Technology adoption must be appropriate: accessible, affordable, secure, maintainable, and
context-suitable (considering literacy, connectivity, power access, security risks). Low-tech, ro-
bust solutions (SMS, secure messaging, QR codes, simple databases) are often preferable to
complex systems (blockchain, extensive biometrics) that can be exclusionary or insecure. Tech-
nology’s role is to *enhance* human capabilities—improving needs assessment via mobile data,
enabling secure coordination, or simplifying aid tracking—mnot to *replace™ essential human ele-
ments like local knowledge, trust-building, and community-based monitoring. Data privacy and
protection for beneficiaries and staff are paramount®.

2 Operational Objectives

The strategic approach translates into three key operational objectives:

2.1 Humanitarian Response

Goal: Provide targeted, transparent aid to vulnerable populations facing acute needs®.

Targeting focuses resources on the most vulnerable (e.g., female-headed households, children,
displaced persons, minorities) identified via community-informed assessments. Transparency
involves accountability to donors and beneficiaries, using appropriate technology for tracking
while balancing security needs.

SCore ethical guidance based on the Do No Harm’ principle, often detailed in resources from or-
ganizations like the Humanitarian Practice Network (HPN)/ODI (e.g., https://odihpn.org/resources/
do-no-harm-handbook/).

" Analysis of security and political dynamics, e.g., International Crisis Group (ICG), Reports on Afghanistan’s
Security Challenges under the Taliban (Check https://wuw.crisisgroup.org/asia/south-asia/afghanistan).

8Principles aligned with humanitarian standards, e.g., The Sphere Association, The Sphere Handbook: Hu-
manitarian Charter and Minimum Standards in Humanitarian Response (4th ed., 2018), available at https:
//spherestandards.org/handbook/.

9Magnitude of need detailed in UNOCHA, Afghanistan: Humanitarian Response Plan (Latest Year).


https://odihpn.org/resources/do-no-harm-handbook/
https://odihpn.org/resources/do-no-harm-handbook/
https://www.crisisgroup.org/asia/south-asia/afghanistan
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https://spherestandards.org/handbook/

Actions

e Partner with Vetted NGOs and Local Health Networks: Deliver emergency food,
water, and medical supplies through carefully vetted local partners with demonstrated capac-
ity, neutrality, and community acceptance. Aid should meet quality standards (e.g., Sphere
standards®) and include essentials like hygiene kits and potentially psychosocial support com-
ponents.

e Establish Mobile Care Units and Safe Learning Spaces: Implement mobile health units
(basic check-ups, maternal care) and safe, low-profile learning spaces for women and girls
(home-based classes, digital/radio learning) focusing on literacy, life skills, and potentially
vocational training. Delivery methods must be discreet to avoid obstruction by de facto
authorities, requiring constant local security monitoring.

e Track Aid Distribution with Simple Mobile-Based Systems: Utilize SMS confirmation
codes or QR scans on ration cards via basic smartphones for aid verification. This provides
accountability without complex infrastructure, coupled with secure beneficiary feedback mech-
anisms. Data protection is crucial.

+1

2.2 Economic Resilience

Goal: Create livelihood alternatives to opium farming and promote ethical trade, fostering sus-
tainable economic activity.

This addresses root causes of vulnerability, aiming to reduce reliance on illicit economies?.
Ethical trade ensures fair labor practices, environmental considerations, and community benefit,

especially for women facing work restrictions?.

Actions

e Launch Community Farming Programs: Focus on high-value, viable alternatives like saf-
fron, hemp (textiles), and herbal medicines, supported by microgrants for inputs and tools!®.
Provide technical training in cultivation, processing, and quality control, leveraging local
knowledge where possible!!.

e Facilitate Low-Tech Cooperatives with Regional Links: Support collective processing
and marketing, connecting producers with ethical buyers or partners in neighboring countries
(e.g., Uzbekistan, UAE) under strict human rights conditions (fair pricing, safe work, benefit-
sharing, especially for women). This requires careful due diligence and negotiation.

e Train Women and Youth in Marketable Skills: Provide vocational training in areas like
tailoring, embroidery, food processing, basic business/financial literacy, linked to sustainable
agriculture (e.g., processing saffron) or ethical crafts for export. Delivery should be in safe,
culturally appropriate settings. Facilitate market access via platforms like the proposed 'Digital
Bazaar’ or diaspora networks.

9The Sphere Association, The Sphere Handbook (2018).

10Potential based on resources like FAO information on Afghan agriculture (Check https://www.fao.org/
afghanistan/en/).

Hnsights often found in AREU publications on rural livelihoods.


https://www.fao.org/afghanistan/en/
https://www.fao.org/afghanistan/en/

2.3 Regional Diplomacy

Goal: Encourage pragmatic international partnerships that uphold human rights, preventing
complete isolation while resisting normalization of harmful policies.

Afghanistan’s stability is linked to its neighbours and the wider world!?. This objective

seeks functional cooperation on essential issues while consistently advocating for human rights,
especially women'’s rights, as central to any engagement.

Actions

Advocate for Conditional Trade and Engagement: Engage regional partners and inter-
national actors, promoting the concept that sustainable trade requires a minimally functional
society where women can participate. Advocate for including women’s rights benchmarks
(e.g., access to education, work in specific sectors) in diplomatic Memoranda of Understand-
ing (MOUs) or trade frameworks, even if progress is incremental.

Engage Afghan Civil Society in Exile: Provide secure digital platforms for diaspora and
exiled civil society actors to coordinate, share information, develop policy recommendations,
and conduct international advocacy. Their expertise and voice are crucial for maintaining
visibility and informing international policy.

Push for Continued Humanitarian Exemptions in Sanctions Regimes: Advocate with
sanctioning bodies (UN, US, EU) and financial institutions to ensure humanitarian exemptions
are clear and consistently applied, preventing obstruction of legitimate aid and ethical economic
activities outlined in this plan. This may involve seeking specific licenses or comfort letters.

3 Implementation Timeline

A phased approach allows for adaptation and learning:

Table 1: Phased Implementation Milestones
Phase  Key Milestones / Expanded Activities

Q2 2025 Rapid needs assessments; Partner vetting finalized; Initiate mobile care
units; Launch safe education pods; Establish secure communication
channels; Baseline KPI data collection.

Q3 2025 Begin agro-cooperative/vocational training; Microgrant disbursement
for farming initiated; Open ’Digital Bazaar’ beta platform for ethical
trade; Initiate contacts for cross-border cooperatives.

Q4 2025 First review of field activities (effectiveness/security); Adapt programs;
Monitor initial harvests/production; Facilitate initial sales; Monitor
regional diplomatic engagements; Release internal human rights/aid
impact reports.

2026+ Scale successful programs based on review and funding; Expand cross-
border cooperation; Embed ethical KPIs in facilitated trade dialogues;
Conduct longitudinal impact assessments; Continue advocacy.

12Regional dynamics analyzed in ICG reports on Afghanistan.



4 Key Performance Indicators (KPIs)

Progress will be measured against specific, measurable, achievable, relevant, and time-bound
(SMART) indicators across key focus areas. Data collection must prioritize safety and ethical

considerations.

Table 2: Illustrative Key Performance Indicators

Focus Area

Indicators (Illustrative Examples)

Food & Health Access

e % Reduction in household food insecurity score (e.g., FIES)
among beneficiaries (Baseline vs. Endline).
e # of operational mobile care units & service days achieved.
e / unique patient consultations via mobile units (disaggregated).
e % targeted children < 5 receiving nutritional support.
e Beneficiary satisfaction scores (via safe feedback).
Education
e # women/girls consistently participating in safe education pro-

grams.

e # mobile/digital /home-based classrooms operational.

Measurable improvement in basic literacy /numeracy (if safely as-
sessable).
% participants reporting increased knowledge /skills.

Economic Stability

# alternative livelihood projects launched & sustained (>6
months).

% increase in reported income for participating households.
Market volume ($ value) via Digital Bazaar / facilitated exports.
# low-tech cooperatives formed and operational.

# individuals (disaggregated) completing vocational training.

% trainees using new skills for income generation.

Diplomatic Progress

# MOUs/agreements facilitated including rights conditions ref-
erence.

+# active diplomatic/advocacy consultations initi-
ated /participated in.

# policy briefs/advocacy materials by supported CSOs in exile.
Documented instances of advocacy aiding humanitarian exemp-
tions.

5 Risk Management

Operating in Afghanistan entails significant risks requiring robust mitigation strategies:



5.1 Security Risks

Includes potential interference from de facto authorities, internal conflict, criminality, and threats
to staff/beneficiaries'®. Mitigation: Maintain extremely low profile; operate via trusted local
partners; strict need-to-know information sharing; secure communications; continuous context
monitoring; contingency planning (hibernation, relocation); anonymous feedback channels; pri-
oritize community acceptance for protection.

5.2 Technological Barriers

Includes limited access (devices, connectivity), low digital literacy, data security breaches, and
surveillance risks. Mitigation: Prioritize low-tech, accessible platforms (SMS); provide training;
ensure offline functionality; robust data encryption, minimization, and secure storage; informed
consent; digital security training; avoid easily weaponized technologies.

5.3 Ethical Oversight

Risks include aid diversion, corruption, unintended harm (‘Do No Harm’ violations'?), com-
promise of principles, lack of accountability. Mitigation: Establish independent peer review
board; robust financial controls/audits; third-party monitoring (if safe); strong community feed-
back mechanisms; rigorous partner vetting; regular 'Do No Harm’ analysis; strict compliance

checks for partnerships.

5.4 Operational Risks

Includes logistical challenges, access denials, funding instability, partner capacity limits. Mitiga-
tion: Diversify supply chains; pre-position supplies; flexible delivery; strong community relations
for access; diversify funding; partner capacity building; realistic targets.

5.5 Reputational Risks

Includes association with problematic actors, program failures, perceived legitimization of de
facto authorities. Mitigation: Strict adherence to principles; transparency (within security
limits); clear communication of mission scope; careful partnership management; address criti-
cisms proactively.

6 Long-Term Vision

The ultimate goal is to contribute towards building a resilient Afghan civil society rooted in:

e Women’s leadership and safety: Ensuring women are safe and empowered as active par-
ticipants and leaders in their communities.

e Community-based economic autonomy: Fostering self-reliant communities with diverse,
locally-owned economies.

e Ethical engagement with the international community: Promoting future relationships
based on mutual respect, shared values, human rights, and accountability.

This mission seeks to preserve the foundations for a future where Afghan communities can
shape their destiny, rights are protected, and sustainable peace can emerge from the grassroots,
irrespective of national political challenges.

130ngoing security concerns documented by sources like ICG, UNAMA.
l4Reference the 'Do No Harm’ principle and associated handbooks/guidance.



Contact Information

For operational support, diplomatic briefings, potential mission partnerships, or further inquiries
based on this expanded plan, please visit: www.marielandryceo.com or utilize designated secure
channels for sensitive communications.


www.marielandryceo.com

Illustrative References and Further Reading

Note: The following resources provide examples of the type of information grounding this plan.
Specific, current reports should always be consulted during implementation.

Cited Sources (Illustrative Examples)

e United Nations Office for the Coordination of Humanitarian Affairs (OCHA):
Afghanistan: Humanitarian Response Plan (Latest Annual). Crucial for needs assessment
and operational context. (https://reliefweb.int/country/afg)

e UN Women: Gender Alert: Women’s Rights in Afghanistan (Periodic Updates). Essential
for understanding the specific impacts on women and girls. (https://asiapacific.unwomen.
org/en/countries/afghanistan)

e The World Bank: Afghanistan Economic Monitor (Latest Edition). Provides key data on
the economic situation, poverty, and sector challenges. (https://www.worldbank.org/en/
country/afghanistan)

e International Crisis Group (ICG): Reports on Afghanistan (Various). Offer analysis
on security, political dynamics, and regional implications. (https://www.crisisgroup.org/
asia/south-asia/afghanistan)

e Afghanistan Research and Evaluation Unit (AREU): Publications on livelihoods, gov-
ernance, gender, etc. Provide vital context-specific research from within Afghanistan. (https:
//areu.org.af/publications/)

e Food and Agriculture Organization (FAO): Information related to agriculture in Afghanistan,
including potential for alternative crops. (https://www.fao.org/afghanistan/en/)

e Special Inspector General for Afghanistan Reconstruction (SIGAR): Lessons Learned
Reports. Critical historical context on past aid effectiveness and challenges. (https://www.
sigar.mil/lessonslearned/)

e The Sphere Association: The Sphere Handbook: Humanitarian Charter and Minimum
Standards in Humanitarian Response (4th ed., 2018). Sets internationally recognized stan-
dards for aid quality. (https://spherestandards.org/handbook/)

e Humanitarian Practice Network (HPN) / ODI: Resources on the ‘Do No Harm’ prin-
ciple. Core ethical guidance for interventions. (e.g., https://odihpn.org/)

Key Organizations for Further Reading/Monitoring

United Nations Assistance Mission in Afghanistan (UNAMA)

UN High Commissioner for Refugees (UNHCR)

World Food Programme (WFP)

United Nations Children’s Fund (UNICEF)

International Committee of the Red Cross (ICRC)

Major International NGOs operating in Afghanistan (e.g., International Rescue Commit-
tee (IRC), Norwegian Refugee Council (NRC), Save the Children, Médecins Sans Frontiéres
(MSF))


https://reliefweb.int/country/afg
https://asiapacific.unwomen.org/en/countries/afghanistan
https://asiapacific.unwomen.org/en/countries/afghanistan
https://www.worldbank.org/en/country/afghanistan
https://www.worldbank.org/en/country/afghanistan
https://www.crisisgroup.org/asia/south-asia/afghanistan
https://www.crisisgroup.org/asia/south-asia/afghanistan
https://areu.org.af/publications/
https://areu.org.af/publications/
https://www.fao.org/afghanistan/en/
https://www.sigar.mil/lessonslearned/
https://www.sigar.mil/lessonslearned/
https://spherestandards.org/handbook/
https://odihpn.org/

e United States Institute of Peace (USIP)
e Human Rights Watch (HRW)

e Amnesty International
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