
WTF 3.1 Report Master Outline with
Trigger Prompt and Comprehensive
Analysis
This updated outline incorporates the essential trigger prompt, “WTF is (X)?”, which
initiates the detailed 5W+1H inquiry, applies all 26 critical thinking methods, and
integrates AI, BI, HUMINT, and OSINT analyses. This approach ensures a holistic
and rigorous examination of any subject, fully addressing every possible angle and
uncovering deep insights.

Trigger Prompt

● WTF is (X)?
○ The core question that initiates the report, prompting the 5W+1H

analysis, the application of 26 critical thinking methods, and detailed AI,
BI, HUMINT, and OSINT investigations.

Cover Title Page

● Title: Precise title that answers or elaborates on “WTF is (X)?”
● Subtitle: Additional clarifying information or scope.
● Author(s): Names of contributors.
● Affiliation: Organizations or institutions involved.
● Date: Date of publication.

Abstract

● A brief overview that answers “WTF is (X)?” including key findings,
methodologies used, and main conclusions.

● Approximately 150-250 words.

Keywords

● Key terms that directly relate to the core question for indexing.

1. Introduction



● Background: Context setting for “WTF is (X)?” – historical, social, or political
backdrop.

● Problem Statement: Clearly define the central issue or question prompted by
the trigger.

● Objectives: What the report seeks to discover, explain, or solve.
● Methodology Overview: Summary of how the 5W+1H, 26 methods, and

intelligence reports are applied.

2. What?

● Definition and Explanation: Detailed definition of “X” and its components.
● Core Mission and Objectives: What the subject of inquiry is fundamentally

about.

3. Who?

● Key Players and Stakeholders: Identification of the main individuals, groups, or
entities involved with “X”.

● Roles and Influence: Exploration of their impact and relevance to “X”.

4. Why?

● Motivations and Drivers: Why does “X” exist? What are the strategic,
ideological, or economic reasons?

● Contextual Influences: Underlying motivations and situational factors.

5. When?

● Timeline of Key Events: Important moments and milestones that define the
history of “X”.

● Evolution Over Time: How “X” has changed or developed over time.

6. Where?

● Geographic Focus: Primary locations where “X” operates or has the most
influence.

● Regional Relevance: Why these locations matter to the overall impact of “X”.

7. How?

● Methods and Strategies: The mechanisms, tactics, or processes that define
how “X” functions.

● Operational Details: Specific actions and their outcomes.

8. HUMINT (Human Intelligence) Analysis

● Public Perception and Societal Impact: How “X” is perceived by the public,
media, and relevant communities.



● Criticisms and Controversies: Major critiques and areas of societal concern.

9. AI (Artificial Intelligence) Analysis

● Pattern Recognition and Sentiment Analysis: AI-driven examination of
language, trends, and recurring themes.

● Predictive Insights: AI predictions based on historical data, trends, and
current trajectories.

10. BI (Business Intelligence) Analysis

● Economic Impacts and Stakeholders: How “X” affects business, markets, and
financial stakeholders.

● Value and Market Influence: Economic significance and the influence of “X”
on relevant industries.

11. OSINT (Open Source Intelligence) Analysis

● Public Data Analysis: Examination of information available through media,
academic articles, and public documents.

● Reception and Key Insights: Public and expert commentary on “X”.

12. 26 Critical Thinking Methods Applied

● All methods are systematically applied to fully explore every aspect of “X”:
1. Cause and Effect: Identify causal relationships within “X” and their broader

implications.
2. Comparative Analysis: Compare “X” to similar entities to highlight

differences, advantages, and disadvantages.
3. Contextual Understanding: Place “X” within its broader context to see how it

fits into larger systems or trends.
4. Chronological Reasoning: Understand the sequence of events that define

the development of “X”.
5. Data Analysis: Use quantitative data to support findings related to “X”.
6. Deductive Reasoning: Draw conclusions about “X” based on general

principles and observed data.
7. Empirical Evidence: Validate findings with observable and measurable

outcomes associated with “X”.
8. Ethical Evaluation: Assess the ethical considerations and implications of “X”.
9. Hypothesis Testing: Test assumptions about “X” against available evidence.
10. Inductive Reasoning: Form general principles about “X” from specific

observations.
11.Meta-Analysis: Integrate research and findings from multiple sources to gain

a comprehensive view of “X”.
12.Narrative Analysis: Deconstruct the narrative surrounding “X”, including how

it is portrayed and perceived.



13.Normative Analysis: Evaluate how “X” aligns with or challenges established
norms and values.

14.Pattern Recognition: Identify recurring themes and patterns within “X”.
15.Predictive Analysis: Use current data to anticipate future developments

related to “X”.
16.Problem Solving: Address specific issues connected to “X”, proposing

solutions or strategies.
17.Qualitative Analysis: Interpret non-quantitative data related to “X” such as

opinions, descriptions, and narratives.
18.Quantitative Analysis: Use numerical data to quantify aspects of “X”.
19.Risk Assessment: Evaluate the risks and potential pitfalls associated with

“X”.
20.Scenario Planning: Explore alternative outcomes and scenarios related to

“X”.
21.Stakeholder Analysis: Identify and evaluate the influence of stakeholders

connected to “X”.
22.SWOT Analysis: Systematically examine the strengths, weaknesses,

opportunities, and threats of “X”.
23.Systems Thinking: Analyze “X” as part of a broader system, understanding

its role and connections.
24.Trend Analysis: Identify and interpret key trends related to “X”.
25.Value Chain Analysis: Examine how “X” impacts or interacts with different

stages or sectors in a value chain.
26.Visual Thinking: Use visual tools (charts, diagrams, infographics) to make

complex data about “X” more accessible.

13. SWOT Analysis

● Strengths: Key advantages and positive attributes of “X”.
● Weaknesses: Limitations and vulnerabilities of “X”.
● Opportunities: Potential areas for growth or positive impact.
● Threats: Risks and challenges that could negatively affect “X”.

14. Discussion

● Integration of Findings: Synthesize insights from all analyses to provide a
coherent narrative.

● Broader Implications: Discuss how findings impact the understanding of “X”
within larger contexts.

● Counterpoints and Critiques: Address criticisms and present alternative
perspectives.

15. Conclusion

● Summary of Key Findings: Recap major insights and their significance.



● Long-Term Impact: Explore potential future consequences or legacies of “X”.
● Final Thoughts: Overall reflections on the report’s findings.

16. Recommendations

● Practical Steps: Specific, actionable recommendations based on the analysis.
● Strategic Advice: Guidance for stakeholders on how to proceed.

17. Global Missions and Insights

● Global Implications: Explore how “X” affects international dynamics.
● Lessons Learned: Key takeaways applicable to other contexts.
● Future Applications: Suggestions for leveraging findings in future scenarios.

18. Executive Summary (Optional)

● Condensed Overview: A brief, high-level summary of the main findings and
recommendations for decision-makers.

19. References

● Source Citations: Complete list of sources cited, following academic
standards.

20. Appendices (if applicable)

● Supplementary Information: Additional charts, data, or supporting documents.


