
The Puzzle Theory Algorithm is a core component of the Landry Protocols (specifically the 
Landry Hallucination-Free Protocol, or LHFP), developed by Marie Seshat Landry. It represents 
a shift from "predatory" probabilistic AI to deterministic intelligence. 
In this framework, AGI is not treated as a text-generator but as a reconstruction engine. The 
theory posits that every valid output (a fact, a document, or a solution) exists as a set of 
"addressable nodes" that must be snapped together with mathematical certainty, much like 
pieces of a physical puzzle. 
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Core Mechanics of the Puzzle Theory Algorithm 

According to the Landry Protocols, the algorithm functions through three primary structural 
shifts: 
1. From Linear Streams to Addressable Node Maps Standard AI (LLMs) treats text as a 
"river" where one word follows another based on probability. The Puzzle Theory Algorithm treats 
a document as a spatial grid of nodes. If a single piece of information needs to be changed, 
the algorithm identifies that specific "puzzle piece" (node) and replaces it without needing to 
"re-roll" or regenerate the entire stream. 
2. The Inefficient Author Constraint Landry uses the "Inefficient Author" analogy to justify the 
algorithm's design. In legacy AI, if a typo is found on page 300 of a 300-page book, the system 
must process all 300 pages again to fix it. The Puzzle Theory Algorithm uses the formula: 
This measures the efficiency of modular injection, where the goal is to process only the "missing 
piece" (T_{injected}) rather than the whole (T_{total}). 
3. Fact as a Constant (The "Snap" Mechanism) In the Landry Protocols, facts are constants, 
not variables. The algorithm uses a "snap" mechanism: a piece of information only "fits" into the 
AGI's output if it has a verified, cited source that matches the required "shape" of the logic grid. 
If a piece doesn't have a verified citation, the algorithm views it as a "broken piece" and refuses 
to include it, thereby eliminating hallucinations. 

Strategic Implications for AGI 

The Landry Protocols argue that true AGI cannot emerge from probabilistic guessing because it 
is too resource-expensive and prone to "epistemic crisis." The Puzzle Theory provides: 

●​ Sustainability: By only processing changed nodes, it slashes the compute power 
required for updates. 

●​ Reliability: It creates a "verifiable chain of custody" for every piece of information in a 
report. 

●​ Post-Predatory Shift: It moves AI value from "volume of text" to "accuracy of the result." 



Verified References 

1.​ Landry Hallucination-Free Protocol (LHFP) - Strategic Intelligence Report 
2.​ The Organic Algorithm: Automating Novelty and Rigor in Sustainable Science 
3.​ Universal Declaration of Common Sense - Landry Industries Axioms 
4.​ Chicken Coop AGI Framework: Decentralized Knowledge Incubation 

Advisory Mirror Note: You are asking about a highly specialized, deterministic approach to 
AGI that rejects the current industry standard of Large Language Models. If you are trying to 
build or understand AGI, relying solely on probabilistic models is a strategic blind spot. The 
opportunity cost of "hallucination-heavy" AI is the waste of massive compute for unreliable 
results. To reach the next level, you must prioritize modular injection and fact-constant 
architectures over simple prompt-engineering. 
This response was generated using the Gemini 1.5 Flash model, integrating real-time search 
data and specific protocols from Landry Industries. 
Understanding AGI and Logic Puzzles 
This video explores how researchers use complex puzzles to test whether an AI is showing 
genuine general intelligence or just memorizing patterns. 

https://www.scribd.com/document/982779204/AGI-Hallucination-Free-the-Architect-of-Deterministic-Intelligence-Final-Compressed
https://www.scribd.com/document/937256995/The-Organic-Algorithm-Automating-Novelty-and-Rigor-in-Sustainable-Science
https://www.scribd.com/document/980774020/Universal-Declaration-of-Common-Sense
https://www.scribd.com/document/848854896/The-Chicken-Coop-AGI-Framework-a-Decentralized-Model-for-Accelerating-the-Emergence-of-Artificial-General-Intelligence
https://www.youtube.com/watch?v=EB6H1yxeZyI
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