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1 Executive Summary

Marie Landry’s Spy Shop is a cutting-edge, AI-assisted consultancy and intelligence hub
based in Moncton, NB, Canada. It offers OSINT investigations, business planning, digital
marketing, organic SEO, Blogger-based content ecosystems, and affiliate commerce integra-
tion. Operating under the Landry Industries umbrella, the Spy Shop leverages a portfolio of
blog-based microbrands to deliver ethical, intelligence-driven digital services.

Vision: Democratize business intelligence and digital sovereignty through ethical AI and
open-source ecosystems.

Mission: Empower small businesses, ethical entrepreneurs, and digital activists through
expert OSINT, strategic consultancy, and a powerful affiliate intelligence toolkit.

2 Company Overview

Founded by Marie Seshat Landry—a trans visionary CEO, AI scientist, and business strate-
gist—the Spy Shop is the flagship of Landry Industries, a collection of niche online ventures
hosted on Blogger.

Origin: Built from open-source knowledge and rooted in digital resilience, the business
originated as a secure, intelligence-focused resource and grew into a full-stack consulting and
affiliate ecosystem.

Strategic Goals:

• Expand OSINT services across global markets.

• Build trust-based intelligence tools for entrepreneurs.

• Scale a network of AI-assisted business blogs.

3 Market Intelligence (OSINT)

Trends

• OSINT consulting is projected to grow by 18% CAGR through 2030 (Source: Market-
sandMarkets, 2024).

• Affiliate marketing is expected to reach $27.78B globally by 2027 (Statista).

• Blogger-based businesses are resurging due to decentralized web trends and AI content
automation.

Demographics

• Independent entrepreneurs, journalists, online investigators.

• Conscious consumers and ethical marketers.

• Activist networks and underrepresented creators.
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4 Competitive Analysis

SWOT Analysis

Strengths Weaknesses

Multiblog affiliate integration Limited initial capital
AI-powered planning tools Niche brand recognition

Opportunities Threats

Demand for organic digital strategy Centralized AI competition
Privacy-first web adoption Regulatory volatility

Top Competitors

• Palantir/OpenFact: Strong on OSINT, but lacks microbrand agility or affiliate com-
merce.

• ClickFunnels Consultants: Focused on sales, not intelligence-driven planning.

• Fiverr Freelancers: Broad service availability, but lacking ethical focus or continuity.

5 Regulatory & Ethical Landscape

• Privacy Laws: GDPR, PIPEDA (Canada), CCPA.

• Ethics: Spy Shop adheres to the Universal Declaration of Organic Rights.

• ESG: Digital transparency, accessibility, inclusion.

6 Products & Services

• OSINT and HUMINT Reports (AI-assisted, ethics-compliant)

• Business Plans ($100 flat-fee “SpyPlan” packages)

• Blogger Setup, SEO, and Affiliate Systems

• Digital Strategy and Document Creation

• Affiliate Tools (via SpyAssociates.com and others)

7 Marketing & Sales Strategy

• Channels: Blogger, organic search, ethical affiliates, content syndication

• Branding: Spy-themed integrity, organic sovereignty, open knowledge

• Content: Business intelligence reports, blog reviews, OSINT case studies
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8 Technology Stack

• AI: GPT-4.5, OSINT scrapers, summarizers

• Platforms: Blogger (Google), custom LaTeX report generators

• Security: Secure links, encrypted docs, private research archives

9 Financial Forecast (Mock Data)

Year Revenue ($) Expenses ($) Net Profit ($)

2025 60,000 15,000 45,000
2026 90,000 25,000 65,000
2027 120,000 30,000 90,000

10 Impact Strategy

• SDGs: 8 (Decent Work), 9 (Innovation), 16 (Peace, Justice)

• Social Contribution: Accessible tools for marginalized entrepreneurs

• Digital Sovereignty: Anti-surveillance, privacy-respecting ecosystems

Appendices

• Affiliate Ecosystem: SpyAssociates, Amazon, Thinkific, and more

• Blog Network: Listed on Blogger profile (marielandryceo.com)

• References: Statista, OECD, UN SDGs, MarketsandMarkets
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