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SECTION 01

EXECUTIVE SUMMARY

Internet-scale unstructured text is no longer read-only inventory. It is now the primary feedstock for enterprise risk
analysis and for the training and grounding of large language models. As platform economics shift from closed
consumer subscriptions toward open, programmatic intelligence layers, Scribd, Inc. sits on an unusually large,
unusually diverse asset: a document library it describes as holding more than 300 million pieces of content, spanning

research papers, legal filings, and manuals.

Following its November 2023 unbundling — which separated the original all-in-one Scribd into three focused products
(Everand for books, audio, and periodicals; SlideShare for presentations; and a slimmed Scribd dedicated to documents)
— and its 2025 acquisition of the social-reading platform Fable, Scribd, Inc. now operates four distinct products under
one roof. This structural clarity is the precondition for the pivot outlined in this dossier: repositioning the core Scribd
document library as a sovereign, verifiable Open Source Intelligence (OSINT) repository, serving cybersecurity firms,

compliance teams, journalists, legal researchers, and AI model developers.

DOSSIER AT A GLANCE

This plan sets out (1) the market rationale for treating Scribd’s library as an OSINT asset rather than a passive
archive; (2) a UX and community architecture — verified profiles, workspace groups, forums, peer review — to
make crowd verification sustainable; (3) a technical architecture built on hybrid semantic search, structured
metadata enrichment, and a Model Context Protocol (MCP) server for Al-assistant integration; (4) a threat
taxonomy and red-teaming program appropriate to an open ingestion pipeline; and (5) a phased roadmap from

infrastructure modernization through global monetization, targeting a 100x operational scale-up by 2030.

VERIFICATION NOTE — READ BEFORE CIRCULATING

Live-search fact-checking for this edition confirmed the corporate history (unbundling date, Fable acquisition, product
count, subscription pricing) and confirmed that Scribd’s current subscription structure changed materially on 10
November 2025: new subscribers no longer receive automatic bundled access across Scribd, Everand, and Slideshare,
though pre-existing subscribers retain it. Market-sizing figures for Al training-data licensing are treated as directional, not

authoritative — see Section 08.



THE STRATEGIC PIVOT TO OSINT SOVEREIGNTY

Open Source Intelligence depends on the systematic acquisition, verification, and enrichment of publicly accessible
information into defensible findings. The practitioner community — cybersecurity analysts, compliance officers,
investigative journalists, and legal researchers — currently works against extreme data fragmentation. Corporate filings,
technical blueprints, court records, and local policy drafts sit scattered across government portals, paywalled databases,

and transient deep-web sources.

Scribd’s library is one of the largest passive repositories of human-uploaded documents in existence. Scribd,
Inc.’s own newsroom describes the platform as an “applied knowledge platform” with
over 300 million pieces of content spanning documents, research papers, legal
filings, academic materials, and manuals. Systematically repositioning this library as a raw OSINT
layer would not require Scribd to compete head-on with narrower, purpose-built platforms — it would let Scribd unify
their advantages under one roof, where CourtListener specializes in PACER-derived dockets and judicial disclosures

and DocumentCloud specializes in journalist-contributed uploads.

COMPARATIVE CORE FEATURE MATRIX

The table below contrasts today’s conventional document hubs against the proposed sovereign OSINT platform

architecture.

Proposed
Sovereign Scribd
OSINT Platform

CourtListener [
RECAP

Conventional

. DocumentCloud Hub
Repositories

Capability

Catalog Scale Medium; DRM- Narrow; U.S. court filings Medium; public-interest Maximum; 300M+ raw,
restricted only journalism uploads multilingual documents

API Legacy endpoints, REST API: dockets, REST API with basic REST & gRPC

Architecture upload-only opinions, citation graphs filtering + Add-ons gateways, streaming,
SDKs

Metadata Manual tagging, decays Structured docket/citation Entity/keyword/key-value AT auto-tagging, custom

Ingestion over time parser extraction taxonomies, layout
parsing

Search Lexical string match, Keyword + semantic legal Apache Solr text-layer

Mechanism high false positives search indexing



. . Proposed
Conventional CourtListener [

Capability DocumentCloud Hub Sovereign Scribd

Repositories RECAP
OSINT Platform

Hybrid: vector
embeddings + relational

text search

Verification & None; automated Correlated to PACER / Tied to verified newsroom Peer review, metadata

Integrity DMCA takedowns court RSS feeds accounts forensics, lineage tracking

Where CourtListener and DocumentCloud each anchor a single vertical with strong provenance guarantees, the
sovereign Scribd model trades narrower scope for breadth: it ingests a far larger, multilingual, cross-domain corpus, and

compensates for weaker native provenance with the peer-review and metadata-forensics layer detailed in Section 04.



MARKET DYNAMICS & THE 100X GROWTH
FLYWHEEL

The commercial case for a 100x scale-up by 2030 rests on the expansion of the Al training-data market. Independent
market-research estimates diverge considerably (see Section 08), but multiple sources converge on a global dataset-
licensing market in the mid-single-digit billions in 2025, climbing toward the low-to-mid twenties of billions by the
mid-2030s at a compound annual growth rate in the high teens to low twenties percent — growth driven by generative
AT systems and foundation models that require large, legally cleared, structured corpora to reduce hallucination and

improve grounding.

Scribd’s existing business is a recurring-subscription model. As of this writing, a Scribd or Slideshare subscription runs
$11.99 per month, and pre-10-November-2025 subscribers retain bundled access across Scribd, Everand, and
Slideshare; new subscribers do not. This friction — users uploading documents to unlock downloads, then finding
historical uploads paywalled without clear notice — has long fueled third-party scraping and bypass tools. A pivot to
enterprise OSINT licensing reframes that friction as an asset: rather than gating public-interest documents behind a
consumer paywall, Scribd can monetize programmatic, high-volume consumption by Al developers and enterprise risk
platforms, using that revenue to subsidize free, open-access tiers for the volunteer contributors who upload, verify, and

tag documents.

THE VALUATION SCALING MODEL

The platform’s projected total valuation, V‘t otal’ is modeled as an integrated function of three monetization vectors

— professional/enterprise subscriptions, Al-training data licensing, and programmatic API consumption — over the
2026-2030 window:

t2030

v ( Py (t)Spgy(t) + (t)-T (t) +

(t) ) dt

tokens

l3'Lcorp

total ~ Ito
YV-A (t)-C

rev

calls query

P

sub — active volume of professional / corporate OSINT Saa$ subscriptions

S rey — average revenue per professional user (premium OSINT modules, analytical interfaces)

LCO rp volume of enterprise licensing contracts with foundation-model developers

T

tokens — volume of uniquely parsed, metadata-enriched, legally cleared text tokens delivered

A

calls — programmatic API transaction volume from external applications and agentic workflows



C query — Costper high-throughput query, scaled by data depth and complexity

o, B, Y— scaling coefficients representing structural optimization of each monetization vector

MODELING CAVEAT

This is a heuristic valuation framework, not a fitted or empirically calibrated model. The coefficients a, (3, y and the
underlying functions are illustrative placeholders pending real usage, pricing, and licensing data; treat the model as a

structure for scenario planning, not a forecast.

TARGET SEGMENT PROJECTIONS, 2025-2030

Revenue Segment Scribd Monetization Vector

Dataset Licensing $4.8B $5.7B $13.8B 18.8% Structured, clean, anonymized corpora licensed to
LLM developers

Large Language $7.81B $10.65B $35.43B 36.7% Subscription fees for native MCP server endpoints

Models

Data Lineage & $1.78B $2.19B $5.07B 23.4% B2B compliance audits, provenance verification,

Governance citation tracking



UX-ENHANCING FEATURE ECOSYSTEM FOR 2030

Transforming Scribd from a passive repository into an active OSINT platform requires a UX redesign centered on

collaboration, programmatic efficiency, and rigorous document verification.

SOCIAL PROFILES & WORKSPACE GROUPS

Anonymous, disconnected accounts give way to verified professional identities. Researchers, compliance officers,
journalists, and analysts build profiles showcasing domain expertise, historical upload accuracy, and community
contributions. Secure, multi-tenant Workspace Groups — modeled on collaborative research-lab environments — let
corporate risk teams and defense-intelligence units organize and analyze sensitive collections privately, without exposing

their research footprint to the open web.

FORUMS & A DEDICATED DISCORD GATEWAY

Static document-review sections give way to real-time community forums organized around document categories —
aviation maintenance logs, cybersecurity manuals, municipal infrastructure blueprints, corporate bankruptcy filings. A
dedicated Discord gateway, running tracking bots modeled on legal- and news-monitoring case bots, would
continuously watch the upload pipeline and broadcast alerts when documents matching specific keywords, geographic

coordinates, or metadata anomalies are published.

INTERACTIVE COMMENT CONTROLS & Al SUPPORT

Granular comment controls — toggle on/off, restrict to verified subject-matter experts, or set read-only — protect
signal-to-noise on high-interest documents. An Al support assistant embedded in the document viewer would let users
query a document in natural language, summarize complex filings, translate foreign-language manuals, and verify
citations in real time — functionally similar to DocumentCloud’s AI playgrounds and CourtListener’s grounded

citation tooling (see Section 05.3).

PEER REVIEW & FORENSIC ERROR REPORTING

Drawing on Wikipedia’s structured peer-review process and Bellingcat’s vetted volunteer investigative network, a formal
peer-review queue would let high-interest documents — leaked corporate reports, disputed public dockets — be

checked by community members for authenticity, citation accuracy, and signs of tampering. A companion forensic



error-reporting system would let users flag rendering anomalies, bad redactions, or metadata discrepancies directly to

platform administrators.



DEEP TECHNICAL ARCHITECTURE & ML
INTEGRATION

The proposed architecture converts Scribd’s unstructured library into an organized, programmatic data pipeline. Every

ingested file passes through multi-stage processing to extract maximum semantic and metadata value.

Al AUTO-TAGGING & CONCEPT INDEXING

Uploaded files route through automated OCR and layout parsing, isolating tables and figures and translating document
structure into JSON schemas. NLP then extracts key entities, geographic markers, and conceptual terms, mapping

them to standardized ontologies such as Dublin Core and schema.org — replacing inconsistent manual categorization

with structured, programmatically ingestible records.

Metadata . . q
Extracted Field Ingestion Mechanism Downstream OSINT Use

Standard

Dublin Core Creator / Author Automated header & signature Authorship attribution, org network
Identity extraction mapping

Schema.org Spatial / Geographic Layout parsing of addresses, titles, Geospatial intelligence, regional litigation
Coordinates embedded coordinates tracking

Custom Concept Enterprise Technical NLP semantic-density & domain- Context-aware recommendation, threat-

Tags Keywords vocabulary analysis indicator matching

‘W3C Standard Temporal Modification File timestamp / edit-history analysis Chronological timelines, breach-event
History sequencing

HYBRID SEMANTIC SEARCH

Dense vector search: document blocks and enriched metadata are embedded via transformer models into a distributed
vector database, supporting natural-language queries retrieved on conceptual meaning rather than exact wording.
Relational text search: for transactional, high-precision queries, a PostgreSQL core paired with Rust-based full-text
extensions (e.g. pg_search) keeps search, permissions, and transactional backups unified — avoiding the

synchronization overhead of a separate search cluster.



PROGRAMMATIC ACCESS & NEXT-GENERATION APIS

The legacy Scribd API — historically accessed via PHP clients and community R wrappers — would be replaced by a
modern REST/gRPC developer gateway with full schema discovery, detailed error responses, and OAuth 2.0. Google
Drive sync and SEO/Google-dorking-friendly URL structures would extend the platform’s reach into existing

investigator workflows.

Model Context Protocol (MCP) Server

Implementing an MCP server would let AI assistants establish secure, two-way connections to Scribd’s document
database — discovering search tools, querying documents, retrieving passages, and verifying citations natively inside the
assistant. This is not a speculative feature: Anthropic and Free Law Project confirmed in May 2026
that CourtListener is now live as an MCP connector inside Claude, giving Al agents
grounded access to case law, PACER data, judge profiles, and citation analysis rather than relying on model memory
alone. It sits alongside a broader May 2026 Anthropic legal push of twenty-plus MCP connectors and twelve practice-
area plugins, and a parallel MCP integration from Thomson Reuters’ CoCounsel Legal. A Scribd MCP server serving
general-purpose OSINT document search would be a direct structural analogue — the same connector pattern, applied

to a much broader, cross-domain corpus rather than a single legal vertical.



THREAT TAXONOMY & ADVERSARIAL RED TEAMING

Positioning a large open-ingestion document library as a premier OSINT source introduces meaningful security, legal,

and operational risk. The platform must defend against actors seeking to exploit its open pipelines.

Threat Vector Attack Pattern Impact Mitigation
Data Poisoning & Injecting falsified or Compromises Al model Cryptographic provenance; correlation
Disinformation doctored files into the public integrity and misleads against trusted external repositories; peer-
high directory investigators verified authenticity ratings
Malicious Code Shellcode / macro exploits Compromises downloading Zero-trust sandboxing; mandatory
Execution high embedded in PDFs or office researchers’ workstations conversion to flat, sanitized vector graphics;
formats macro-layer stripping
Privacy & Regulatory Exposed PII, financial GDPR / CCPA / global Automated NLP-based PII detection and
Violations high credentials, or medical data privacy exposure redaction at ingestion
in public uploads
Metadata Leakage Internal network paths, Compromises source Mandatory header stripping via automated
med author IPs, or geolocation in uploaders and anonymizers (ExifCleaner, MAT)
raw headers whistleblowers

CONTINUOUS ADVERSARIAL RED TEAMING

* Ingestion testing — obfuscated payloads in multi-layered document formats, probing zero-trust sandboxing and

parsing layers.

* Leakage assessments — mock sensitive-dataset uploads to verify real-time PII detection, alerting, and auto-

redaction.
* Paywall & API security audits — systematic probing for IDOR vulnerabilities and authentication-bypass vectors.

* Disinformation infiltration — simulated coordinated data-poisoning campaigns, evaluating the peer-review

queue’s detection effectiveness.

STANDING RISK



An open-ingestion OSINT platform at this scale is, by construction, an attractive target for exactly the threat actors it is
meant to help defend against. The mitigations above reduce but do not eliminate that exposure; they should be treated as a

minimum baseline, not a completed control set.



SECTION 07

STRATEGIC ROADMAP TO 2030

Execution proceeds across three development horizons.

PHASE 1 INFRASTRUCTURE MODERNIZATION 2026-2027

* Migrate core search to PostgreSQL with the Rust-based pg_search extension
* Deploy automated OCR, layout parsing, and Al-driven entity extraction

* Launch the Model Context Protocol (MCP) server for Al-agent access

PHASE 2 - COMMUNITY & COLLABORATION TIERS 2027-2028

* Deploy secure multi-tenant Workspace Groups and verified user profiles
* Roll out community discussion forums and the dedicated Discord gateway

* Introduce community-driven peer-review queues and forensic error reporting

PHASE 3 - GLOBAL Al DATA DOMINANCE & MONETIZATION 2028-2030

* Scale high-margin enterprise data-licensing partnerships for Al training
* Expand programmatic gRPC/REST developer gateway APIs globally

* Operationalize continuous red-teaming audits and zero-trust file scanning




VERIFICATION & SOURCING NOTES

Live web verification was performed prior to finalizing this dossier, consistent with a strict fact-before-write protocol.

The following notes record what was confirmed, what was corrected, and where genuine uncertainty remains.

CONFIRMED

* The November 2023 unbundling into Everand, Scribd, and Slideshare, and the 2025 acquisition of Fable, are

confirmed by Scribd, Inc.’s own newsroom and by Wikipedia.

* Scribd’s “300 million+ pieces of content” figure and the $11.99/month price point are confirmed directly from

Scribd, Inc.’s newsroom and help-center pages.

* The CourtListener MCP-server integration with Claude is confirmed and current as of May 2026, via Free Law

Project’s own announcement and independent legal-tech press coverage.

CORRECTED FROM THE ORIGINAL DRAFT

* Subscription bundling changed 10 November 2025. The original draft’s framing of “one subscription gets you
all three products” is now only true for legacy subscribers who signed up before that date. New subscribers must

subscribe to Everand and to Scribd/Slideshare separately. This dossier’s Section 03 reflects the corrected structure.

UNRESOLVED / DIRECTIONAL ONLY

Market-research firms disagree sharply on the size of the “Al training dataset” market: figures found in live search for 2025
alone range from roughly $1.6B to $11.4B depending on scope and methodology, with 2034 projections ranging from
roughly $12B to $68B. The $4.8B—$22.6B figures used in Section 03 (CAGR 18.8%) come from a single market-research
vendor report and should be treated as one estimate among several diverging figures — not a settled consensus number.
Any investor-facing use of this dossier should re-run these figures against a named, dated source at time of use rather than

citing this dossier as the source of record.



SECTION 09
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