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O V E R V I E W

Executive Summary

This briefing synthesizes official investigations, declassified records and verified open-source reporting on the
September 11, 2001 attacks, the security transformation that followed, and the strategic planning that led to
the 2003 invasion of Iraq.

W H A T  C H A N G E D  I N  V E R I F I C A T I O N

The draft's casualty totals, approval-rating peak, Center for Public Integrity statistic, Senate quotation, and several at‐
tributions (the Rumsfeld notes, the "Curveball" source, the Victim Compensation Fund) were corrected. Two draft
claims — that the Pentagon strike was aimed at auditors investigating a "missing $2.3 trillion," and that WTC 7's col‐
lapse destroyed records of "thousands" of fraud cases — are not supported by the official record and are now presen‐
ted as unresolved allegations alongside the documented findings. The full log is in Annex A.

Pre-existing strategic blueprints. The case for American primacy and for removing Saddam Hussein was artic‐
ulated well before 2001 by the Project for the New American Century (PNAC), founded in 1997 by William
Kristol and Robert Kagan. Its 1998 open letter to President Clinton urged Saddam's removal, and ten of its
eighteen signatories later served in the Bush administration. 64 PNAC's 2000 report  Rebuilding America's De‐
fenses predicted that military transformation would be slow absent a "catastrophic and catalyzing event."65

Systemic government and intelligence failures. The 9/11 Commission described the attacks as a shock but
not a surprise, tracing the failure to deficiencies of imagination, policy, capabilities and management, and recom‐
mending a National Intelligence Director and a National Counterterrorism Center.

Overstatement of the Iraq threat. The Senate Intelligence Committee concluded in 2008 that the administra‐
tion made significant public claims about Iraq that the intelligence did not support, and separately criticized un‐
sanctioned intelligence activity inside the Pentagon's policy office. 11 ,12 The Downing Street minutes of July 2002
recorded Britain's intelligence chief reporting that intelligence and facts were "being fixed around the policy." ,17

Conflicts of interest and long-withheld leads. Vice President Cheney retained deferred compensation and
Halliburton stock options while KBR received a $7 billion sole-source Iraq oil contract. 22 ,24 FBI leads on Saudi
contacts of two hijackers — the "28 pages" — stayed classified from 2003 until July 2016, and further evidence
surfaced only in 2025. ,26 ,30

A permanent institutional legacy. The attacks killed 2,977 people, launched the Global War on Terrorism, cre‐
ated DHS and TSA, expanded domestic surveillance, and left a long-term health toll among responders and res‐
idents that the federal compensation fund now covers through 2092. 1 ,50
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S E C T I O N  O N E

The Attacks and the 9/11 Commission Findings

1.1 Overview of the September 11 Attacks

On the morning of September 11, 2001, nineteen hijackers associated with al-Qaeda seized four commercial airliners
in what remain the deadliest attacks ever carried out on American soil. 1

9/11 Attack Casualty Breakdown CORRECTED

LOCATION COMPOSITION
VICTIMS

KILLED

World Trade Center
site

Building occupants, responders and bystanders, plus 147 passengers and
crew aboard Flights 11 and 175

2,753

The Pentagon 125 people in the building plus 59 passengers and crew aboard Flight 77 184

Shanksville,
Pennsylvania

Passengers and crew aboard Flight 93 40

Total victims Excluding the 19 hijackers (2,996 including them) 2,977

Sources: ABC News, IrishCentral, Department of Defense count. 1 ,2 ,3 Victims aboard all four aircraft, excluding hijackers, number
246.

Commission staff estimated that the plot cost between $400,000 and $500,000, not counting the hijackers' training
in Afghanistan. By comparison, the CIA estimated al-Qaeda's annual spending at around $30 million, the largest
share going to the Taliban.4

08:46 American Airlines Flight 11 struck the North Tower of the World Trade Center.

09:03 United Airlines Flight 175 struck the South Tower.

09:37 American Airlines Flight 77 struck the west side of the Pentagon.3

10:03 United Airlines Flight 93 crashed near Shanksville, Pennsylvania, after passengers attempted to retake the
aircraft.

10:29 The second tower collapsed; both towers had fallen within roughly an hour and three-quarters of the first
impact.44
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1.2 Structure and Strategy of al-Qaeda

The operation was approved by Usama Bin Ladin and his military chief Mohammed Atef, and executed as a "planes
operation" conceived by Khalid Sheikh Mohammed (KSM), whose original concept of ten aircraft striking both
coasts was scaled down by Bin Ladin.

1.3 Core Governmental and Systemic Failures

The 9/11 Commission Report grouped the government's failure into four categories:

1.4 Major 9/11 Commission Recommendations

To achieve "unity of effort," the Commission proposed four structural reforms, summarized in Figure 1:

The Hamburg cell. Tactical leadership fell to Mohamed Atta, an Egyptian national from an expatriate cell in
Hamburg, Germany.

Organizational capability. By 2001 al-Qaeda operated from Afghanistan under Taliban protection, with struc‐
tured recruitment, financing, intelligence collection and secure communications.

Escalating precedent. The trajectory ran from the 1993 World Trade Center bombing through the 1998 em‐
bassy bombings in Kenya and Tanzania (224 killed) to the October 2000 attack on the USS Cole in Yemen (17
sailors killed).

Imagination. Leaders did not grasp the gravity of a transnational jihadist threat; congressional oversight rarely
focused on al-Qaeda. As late as September 4, 2001, counterterrorism coordinator Richard Clarke questioned
whether the administration treated al-Qaeda as a priority.

Policy. Counterterrorism  was  not  the  overriding  national-security  priority  under  either  the  Clinton  or  the
pre-9/11 Bush administration; military options were repeatedly constrained by demands for "actionable intelli‐
gence."

Capabilities. Agencies retained Cold War structures. The CIA had limited human-intelligence and paramilitary
capacity; NORAD faced outward with few alert sites and was unprepared for hijacked airliners used as weapons.

Management. Information was stovepiped within agencies. DCI George Tenet's December 1998 directive de‐
claring "we are at war" failed to mobilize the wider community, given the limits of the DCI's authority.

National Counterterrorism Center. Combining strategic analysis with joint operational planning across for‐
eign and domestic lines.

National Intelligence Director. A Senate-confirmed official to run the national intelligence program and its
budget, supported by three deputies.

Information-sharing environment. A shift from "need to know" to "need to share," backed by upgraded net‐
works.
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Figure 1 — Intelligence structure recommended by the 9/11 Commission (2004).

Congressional oversight reform. A single principal point of homeland-security oversight in each chamber and
strengthened intelligence committees.

President of the United States

National Intelligence Director (NID)

National Counterterrorism Center

Joint intelligence & operational planning

Tasks collection requirements

Spans the foreign–domestic divide

Three Deputy NIDs

Foreign intelligence (CIA Director)

Defense intelligence (USD-Intelligence)

Homeland intelligence (FBI / DHS)
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S E C T I O N  T W O

Neoconservative Architecture and the
Strategic Plan for Iraq

2.1 The Project for the New American Century

The intellectual foundation for the post-9/11 trajectory was laid in 1997, when William Kristol and Robert Kagan
founded PNAC. Among its supporters were three Republican former officials then out of government — Donald
Rumsfeld, Dick Cheney and Paul Wolfowitz.64

2.2 Agitation for Regime Change, 1998–2000

On January 26, 1998, eighteen PNAC-affiliated figures — including Rumsfeld, Wolfowitz, Bolton and Abrams, but
not Cheney — wrote to President Clinton urging the removal of Saddam Hussein's regime and asserting that exist‐
ing UN resolutions already authorized U.S. military action.64 Ten of the signatories later held posts in the Bush ad‐
ministration. ,64

"American policy cannot continue to be crippled by a misguided insistence on unanimity in the UN
Security Council."
PNAC open letter to President Clinton, 26 January 1998

2.3 The "New Pearl Harbor" Passage

In September 2000, PNAC published Rebuilding America's Defenses, arguing for sharply higher defense spending
and the capacity to fight several major wars at once. In a passage on the pace of military transformation, it observed
that change would likely be slow:

"…absent some catastrophic and catalyzing event — like a new Pearl Harbor."
Rebuilding America's Defenses (PNAC, September 2000), p. 51

1992 Defense Planning Guidance. Drafted in Under Secretary Wolfowitz's policy office while Cheney was Sec‐
retary of Defense, the guidance — later dubbed the "Wolfowitz Doctrine" — held that U.S. strategy should pre‐
vent the emergence of any rival superpower.

1997 Statement of Principles. PNAC called for a Reaganite policy of military strength and moral clarity. Sig‐
natories included Dick Cheney, Donald Rumsfeld, Paul Wolfowitz, I. Lewis "Scooter" Libby and Elliott Ab‐
rams.
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R E A D I N G  N O T E

The sentence concerns the speed of adopting new military technologies and doctrine, not Iraq specifically. It docu‐
ments an expectation about political conditions; it does not, on its own, evidence foreknowledge of any attack.

PNAC-to-Administration Interlock CORRECTED

NAME PNAC CONNECTION BUSH ADMINISTRATION ROLE

Dick Cheney Signatory, 1997 Statement of Principles Vice President

Donald
Rumsfeld

Signatory, 1997 Statement and 1998 letter Secretary of Defense

Paul Wolfowitz Signatory, 1997 Statement and 1998 letter;
1992 DPG

Deputy Secretary of Defense

I. Lewis Libby Signatory, 1997 Statement Chief of Staff to the Vice President

Elliott Abrams Signatory, 1997 Statement and 1998 letter Senior Director, National Security Council

John R. Bolton Signatory, 1998 letter Under Secretary of State

Robert Kagan Co-founder None — remained an outside commentator and
scholar5
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S E C T I O N  T H R E E

The 9/11 Catalyst and Intelligence
Politicization

3.1 Iraq Enters the Frame on September 11

Within hours of the attacks, senior Pentagon officials raised Iraq — a country with no established connection to the
plot.

3.2 The Pentagon Policy Office and "Stovepiping"

The Pentagon policy office led by Under Secretary Douglas Feith — home to the Office of Special Plans — built its
own case for Iraq–al-Qaeda ties. In February 2007 the Defense Department Inspector General described this as an
alternative  intelligence  assessment  process,  "predisposed  to  finding  a  significant  relationship."  The  office's  2002
briefing, presented in versions to Rumsfeld, Vice Presidential chief of staff Scooter Libby and Deputy National Se‐
curity Adviser Stephen Hadley, called the relationship "mature" and "symbiotic," a characterization the Inspector
General found was not fully supported by available intelligence; one slide listed the since-discredited Prague meeting
of Mohamed Atta as a "known contact." The Inspector General judged the work inappropriate but not unlawful;
Feith maintained it was an authorized critique of the intelligence consensus.68 Separately, the Senate Intelligence
Committee  reported  in  2008  that  the  same  office  had  conducted  inappropriate,  sensitive  intelligence  activities
without the knowledge of the Intelligence Community or the State Department. ,12

The Cambone notes CORRECTED . At 2:40 p.m. on September 11, aide Stephen Cambone recorded Secretary
Rumsfeld's instructions to General Myers to get the best information fast and "judge whether good enough [to]
hit S.H. at same time — not only UBL." The line is discussed in the 9/11 Commission Report (pp. 334–335);
the notes were released under FOIA in February 2006. 7 CBS News had first reported the further lines "Go
massive… Sweep it all up. Things related and not" in September 2002. ,8 A few lines down, the notes also read:
"Hard to get a good case." ,7

Camp David, September 15, 2001. Deputy Secretary Wolfowitz argued for striking Iraq rather than confining
the response to Afghanistan.

"Curveball" CORRECTED . The defector behind the mobile biological-weapons-lab claim was a source of German
intelligence (BND), which never let U.S. officials interview him directly. 15 The Silberman-Robb Commission
found his reporting was not connected to the Iraqi National Congress (INC); ,14 a different, INC-associated
source did supply fabricated reporting on mobile labs and was flagged as unreliable.

Scale of public claims CORRECTED . A 2008 Center for Public Integrity study counted 935 false statements by
eight senior officials in the two years after 9/11, made on at least 532 separate occasions, asserting that Iraq had
or sought WMD, had links to al-Qaeda, or both. 10 The White House responded that its actions rested on the
collective judgment of intelligence services worldwide.
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3.3 The Downing Street Minutes and Official Inquiries

The Downing Street memo (23 July 2002). Minutes written by Downing Street aide Matthew Rycroft record
MI6 chief Sir Richard Dearlove ("C") reporting on his talks in Washington. 17 ,18

"Military action was now seen as inevitable. Bush wanted to remove Saddam, through military
action, justified by the conjunction of terrorism and WMD. But the intelligence and facts were being
fixed around the policy."
Rycroft minutes of the Prime Minister's meeting, 23 July 2002 — published by the Sunday Times, May 2005

The White House called the suggestion "flat-out wrong." Critics noted that the minute does not specify which intel‐
ligence was being fixed or by whom.

Senate Select Committee on Intelligence, Phase II (June 2008) CORRECTED . By a bipartisan 10–5 vote, the com‐
mittee released its report on whether public statements were substantiated by intelligence. 11 Chairman Rockefeller
summarized:

"In making the case for war, the Administration repeatedly presented intelligence as fact when in
reality it was unsubstantiated, contradicted, or even non-existent."
Sen. John D. Rockefeller IV, SSCI press release, 5 June 2008

Specific findings included that statements suggesting an Iraq–al-Qaeda partnership were not substantiated, and that
pre-war statements on Iraq's chemical-weapons production did not reflect the intelligence community's uncertainty.
The same report also found that many administration statements were substantiated by the underlying intelligence
— intelligence that was itself flawed. 13

The Chilcot Inquiry (UK, July 2016). Sir John Chilcot concluded that Britain joined the invasion before the
peaceful options for disarmament had been exhausted, that Saddam Hussein posed no imminent threat, and that
"military action at that time was not a last resort." 19 ,20

The "One Percent Doctrine." Journalist Ron Suskind attributes to Vice President Cheney the view that even a
one-percent chance of a nuclear threat must be treated "as a certainty in terms of our response" — a standard
that subordinated analysis to worst-case planning.
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S E C T I O N  F O U R

Institutional Networks, Financial Interests,
and Withheld Evidence

4.1 Social and Elite Networks

George W. Bush and George H.W. Bush were both members of Yale's Skull and Bones society. Robert Kagan, Yale
Class of 1980, is described in one secondary profile as having been tapped by the society;6 his current biographical
record does not mention it. ,5 UNCONFIRMED

Prescott Bush, the elder President Bush's father, was one of seven directors of the Union Banking Corporation, a
New York bank that represented the U.S. interests of German industrialist Fritz Thyssen, an early financial backer of
Hitler. The U.S. alien property custodian seized the bank's assets under the Trading with the Enemy Act on Octo‐
ber 20, 1942. The reporting that documented the directorship found no suggestion that Prescott Bush sympathized
with the Nazi cause.21

A N A L Y S T ' S  C A U T I O N

Shared social membership is context, not evidence of coordinated policy. It is retained here because network mapping
is standard OSINT practice, but it carries no evidentiary weight in the conclusions of Section 6.

4.2 Corporate Profit and Conflicts of Interest

Dick Cheney — two roles

1995–2000: Chairman and CEO of Halliburton, parent
of KBR.

2001–2009: Vice President of the United States and a
leading advocate of the Iraq invasion.

The documented financial interest

Held 433,333 Halliburton stock options and received
deferred salary while in office. 22

An analysis by Sen. Frank Lautenberg's office found the
options rose 3,281% in a year, from $241,498 to more
than $8 million. 22

Cheney pledged after-tax proceeds to charity; a 2003
Congressional Research Service memo nonetheless
concluded such holdings remain a reportable financial
interest. 22 ,23

The U.S. Army Corps of Engineers awarded KBR a $7 billion sole-source, cost-plus contract to restore Iraq's oil in‐
frastructure (Restore Iraqi Oil). Bunnatine "Bunny" Greenhouse, the Corps' senior procurement official, objected
before the award and later testified that it represented

• 

• 

• 

• 

• 
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"the most blatant and improper contract abuse I have witnessed during the course of my
professional career."
Bunnatine H. Greenhouse, testimony to the Senate Democratic Policy Committee, 2005 and 2007

She was demoted after testifying.24 ,25

4.3 Withheld Leads on Saudi Contacts

C O N T E S T E D  —  P O S T - 9 / 1 1  S A U D I  D E P A R T U R E S

Saudi Ambassador Prince Bandar bin Sultan sought help to fly Saudi nationals, including bin Laden relatives, out of
the United States. 36 The 9/11 Commission found no flights left before national airspace reopened on September 13;
that the departures were screened, primarily by the FBI; and that 22 of the 26 passengers on the September 20 "bin
Ladin flight" were interviewed, with no links to terrorism found. ,35 Critics, notably author Craig Unger, maintain
the screening was not thorough, and later document releases show that Saudis who departed from Lexington, Ken‐
tucky were not interviewed before leaving. ,37

U N H E E D E D  W A R N I N G S ,  2 0 0 0 – 2 0 0 1

The "28 pages" CORRECTED . Part IV of the December 2002 congressional Joint Inquiry summarized FBI leads
on support given to hijackers Nawaf al-Hazmi and Khalid al-Mihdhar by Saudi officials and suspected Saudi
agents. When the report was published in July 2003, the section was withheld in full at the Bush administra‐
tion's insistence; it was declassified on July 15, 2016, after an Obama administration review. 26 Named individu‐
als include Omar al-Bayoumi, Fahad al-Thumairy and Osama Bassnan; Saleh al-Hussayen, reportedly a Saudi In‐
terior Ministry official, stayed at the same Herndon, Virginia hotel as al-Hazmi in September 2001, and FBI
agents believed he was being deceptive about not knowing the hijackers. ,27

The official  counterweight. 9/11 Commission chairs  Kean and Hamilton described the 28 pages  as  based
largely on raw, unvetted FBI material, and the Commission found no evidence that the Saudi government as an
institution, or senior Saudi officials individually, funded al-Qaeda.28 Saudi Arabia denies official involvement. ,29

Later developments CORRECTED . Retired FBI agent Danny Gonzalez, who worked the follow-on investigation
Operation Encore, has said the two hijackers were helped by several Saudis, including Bayoumi, and that "19 hi‐
jackers cannot commit 3,000 mass murders by themselves." 29 In 2025, 60 Minutes reported that evidence seized
from Bayoumi in 2001 had never reached FBI field agents in San Diego. 30 ProPublica has reported that the FBI
later revised its earlier assessment of Bayoumi. ,31

Financial interlocks. George H.W. Bush was a senior adviser to the Carlyle Group, in whose Carlyle Partners II
fund the bin Laden family had committed about $2 million in 1994; the family exited in October 2001. 32 ,33

Condoleezza Rice served for years on Chevron's board, which named an oil tanker after her. ,34

The "Blue Sky" memo  CORRECTED . The CIA Counterterrorist Center drafted a plan in December 2000 to
take the fight into al-Qaeda's Afghan sanctuary.39 In 2015, George Tenet recalled that when the plan was pressed
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4.4 The Pentagon Accounting Gap and Record Loss — What the
Record Supports

U N R E S O L V E D  A L L E G A T I O N S  —  N O T  S U P P O R T E D  B Y  T H E  O F F I C I A L  R E C O R D

The draft of this briefing asserted that the Pentagon strike was aimed at an office whose auditors were investigating
the $2.3 trillion, and that WTC 7's collapse destroyed evidence in "thousands" of fraud investigations. This review
found no primary source establishing that the Army budget staff killed were investigating the IG findings, no evid‐
ence that either building was targeted for its records, and no confirmation of the scale of SEC case loss. NIST's WTC
7 findings are disputed by advocacy groups such as Architects & Engineers for 9/11 Truth, but no official inquiry has
adopted their alternative account. These claims are recorded here as open questions for further OSINT work, not as
findings.

with the new administration in spring 2001, the reply was that it was not ready to consider it and did not "want
the clock to start ticking." ,38

July 10, 2001. Tenet and Cofer Black requested an urgent meeting with National Security Adviser Rice to warn
of imminent attacks; Rice later wrote that her recollection of the meeting was not crisp.38

August 6, 2001. The President's Daily Brief carried the item "Bin Ladin Determined to Strike in US." No na‐
tional mobilization followed.

The $2.3 trillion CORRECTED . On September 10, 2001, Rumsfeld declared war on Pentagon bureaucracy, say‐
ing that "according to some estimates, we cannot track $2.3 trillion in transactions." 41 The figure came from De‐
fense Department Inspector General audits of fiscal-year 1999 statements, which found accounting entries un‐
supported by adequate audit trails — an accountability failure, not $2.3 trillion of missing cash. ,40

The Pentagon casualties. American Airlines Flight 77 struck the west side of the building, killing 125 people
inside. Department of Defense lists show that many of the dead were U.S. Army civilian budget analysts and fin‐
ancial staff.3

WTC 7. The 47-story building collapsed at 5:20:52 p.m. Its tenants included the SEC and the U.S. Secret Ser‐
vice, and contemporaneous reporting described the loss of case files. The National Institute of Standards and
Technology concluded that debris-ignited fires heated floor beams until a critical column failed, the first known
total collapse of a tall building primarily due to fire.42 ,43
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S E C T I O N  F I V E

Societal, Economic, and Homeland-Security
Aftermath

5.1 Government Restructuring and Mass Surveillance

Key Post-9/11 Legislation and Orders

ACT / ORDER DATE PRIMARY FUNCTION

Executive Order 13228 8 Oct
2001

Established the White House Office of Homeland Security under Tom
Ridge66

USA PATRIOT Act 26 Oct
2001

Expanded wiretap, surveillance and search authorities

Aviation and Transportation
Security Act

19 Nov
2001

Created TSA; federalized airport screening; expanded air marshals;
hardened cockpit doors67

Homeland Security Act 25 Nov
2002

Created the Department of Homeland Security 66

Post-9/11 GI Bill 2008 Education benefits for post-9/11 service members and veterans

5.2 Rescue, Recovery, and Long-Term Health

Department of Homeland Security. Created by the Homeland Security Act of 2002, enacted November 25,
2002, consolidating border, transportation-security and emergency-management functions into a new cabinet
department.66

USA PATRIOT Act  (October  26,  2001). Title  II  expanded federal  surveillance  powers,  including  roving
wiretaps, delayed-notice ("sneak and peek") search warrants and broad business-records collection.

Total Information Awareness. DARPA's Information Awareness Office pursued a data-mining program over
communications, financial and travel records. Locally, the NYPD conducted surveillance of Muslim communit‐
ies without specific criminal predicates.

Ground Zero  clean-up  CORRECTED . Crews  removed  about  1.8  million  tons  of  debris  over  roughly  eight
months, finishing ahead of schedule at a cost of about $750 million; a final ceremony on May 30, 2002 marked
the  end  of  recovery.44 Source  estimates  of  the  number  of  truckloads  range  from  nearly  100,000  to  about
108,000. The debris taken to Staten Island's Fresh Kills landfill included the remains of 1,358 vehicles, among
them 102 fire-department vehicles. ,45

Toxic dust and official assurances CORRECTED . On September 18, 2001, EPA Administrator Christine Todd
Whitman assured New Yorkers their air was safe to breathe. The EPA's own Inspector General later found the
agency lacked sufficient data to make that statement, and in 2010 a federal judge called Whitman's reassurances
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5.3 Public Reaction, Hate Crimes, and Discrimination

5.4 Economic Disruption and Secondary Consequences

"conscience-shocking" in allowing a class action to proceed. 46 ,47 A 2006 Mount Sinai study found seven in ten
WTC rescue and recovery workers had new or worsened lung problems. ,47 In September 2026, New York City
Mayor Zohran Mamdani released more than 170,000 pages of records bearing on those early safety claims. ,48

Victim Compensation Fund CORRECTED . The original fund (2001–2004) compensated victims and families.
The James Zadroga 9/11 Health and Compensation Act, signed January 2, 2011, reactivated it for responders
and survivors with exposure-related illness; in 2019 the Never Forget the Heroes Act funded it through 2092. The
law is named for NYPD Detective James Zadroga (d. 2006), FDNY firefighter Ray Pfeifer (d. 2017) and NYPD
Detective Luis Alvarez (d. 2019).49 ,50

Patriotic mobilization CORRECTED . President Bush's Gallup approval jumped from 51% just before the attacks
to 86% on September 14–15, then to a record 90% on September 21–22, 2001 — the highest in Gallup's history.
9 New York Mayor Rudy Giuliani was named TIME's Person of the Year for 2001.

Backlash attacks CORRECTED . FBI data show anti-Muslim hate-crime incidents rose from 28 in 2000 to 481 in
2001, roughly a 1,600% increase.51 Balbir Singh Sodhi, a Sikh gas-station owner, was murdered in Mesa, Arizona
on September 15, 2001 — the first killing of the post-9/11 backlash; his killer was convicted and sentenced to
life. ,52 Henryk Siwiak, a Polish immigrant shot in Brooklyn late on September 11, remains an unsolved case; po‐
lice have not classified it as a hate crime. ,53 ,54

Salman Hamdani. A Pakistani-American NYPD cadet and EMT who went to the towers to help, Hamdani was
initially the subject of rumors and investigation. His remains were found in the North Tower rubble with his
medical bag; he was honored as a hero, and the USA PATRIOT Act itself cites him as an example of Muslim-
American heroism.55

Presidential response. On September 17, 2001, President Bush visited the Islamic Center of Washington, de‐
clared that "Islam is peace," and condemned attacks on Muslim Americans.

New York City losses CORRECTED . City Comptroller William Thompson estimated the cost to New York at
$83–95 billion through 2004,  including $21.8 billion to replace  buildings,  infrastructure  and tenant  assets,
about 83,000 lost jobs, and $17 billion in lost wages; his report put city employment some 146,100 jobs below
projection by mid-2002.56 ,57

Fear of flying. Psychologist Gerd Gigerenzer estimated that about 1,595 additional Americans died on the roads
in the year after the attacks as travellers switched from flying to driving. 58 Later researchers have questioned the
method, noting the absence of significance testing. ,59

Cultural adjustments CORRECTED . Clear Channel, which owned roughly 1,170 stations, circulated an advisory
list of about 150 "lyrically questionable" songs — guidance rather than a formal ban.60 Dream Theater's  Live
Scenes from New York, released on September 11 with art showing a burning Manhattan skyline, was recalled and
reissued;61 Bush's Golden State dropped a planned airplane cover before its October release.62
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Destroyed public art. An estimated $110 million in art was lost — about $100 million in private collections and
$10 million in public art — including Alexander Calder's Bent Propeller, Louise Nevelson's Sky Gate, New York,
James Rosati's Ideogram, and Elyn Zimmerman's memorial fountain for the victims of the 1993 bombing.63
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S E C T I O N  S I X

Analytical Conclusions

The verified record does not support reading the post-9/11 national-security architecture solely as a reactive defense
against an unforeseen shock. Cross-analysis of policy papers, financial disclosures and congressional findings shows
meaningful continuity between pre-2001 strategic aims and post-2001 decisions. The judgments below are the au‐
thor's synthesis ASSESSMENT ; each states its basis, its limits, and a confidence level.

1  ·  T H E  P O L I C Y  P R E C E D E D  T H E  I N T E L L I G E N C E

Regime change in Iraq was a stated objective of figures who later held senior national-security posts (PNAC 1998
letter), Iraq was raised by the Defense Secretary on the afternoon of September 11 (Cambone notes), and British of‐
ficials recorded in July 2002 that military action was seen in Washington as inevitable.

CONFIDENCE: HIGH

2  ·  T H E  C R I S I S  C R E A T E D  T H E  P O L I T I C A L  C O N D I T I O N S

The attacks produced the kind of catalyzing event PNAC's 2000 report had said would be needed to accelerate
change, and defense spending and preventive-war doctrine followed. The RAD passage itself concerns the pace of
military modernization; nothing in the verified record indicates foreknowledge of the attacks.

CONFIDENCE: MODERATE (ON THE ENABLING EFFECT)

3  ·  I N S T I T U T I O N A L  C H A N N E L S  S H A P E D  T H E  P U B L I C  C A S E  F O R  W A R

The Senate Intelligence Committee found significant public claims unsupported by intelligence;  the Pentagon's
own Inspector General found that Feith's office ran an alternative assessment process predisposed to an Iraq–al-
Qaeda link and briefed it  to  senior  officials;  the  Center  for  Public  Integrity  documented 935 false  statements.
Against this, the same Senate report found many statements were consistent with intelligence that was itself wrong,
and the most consequential fabrication (Curveball) entered through a foreign liaison service.

CONFIDENCE: HIGH THAT THE THREAT WAS OVERSTATED PUBLICLY; MODERATE ON DELIBERATE FABRICATION VERSUS

MOTIVATED REASONING

4  ·  S A U D I - S U P P O R T  L E A D S  W E R E  U N D E R - P U R S U E D  A N D  L O N G  W I T H H E L D

The 28 pages were classified for thirteen years, and evidence on Omar al-Bayoumi reached field investigators only
after more than a decade. The 9/11 Commission, however, found no evidence of institutional Saudi government
funding, and Saudi Arabia denies involvement. This remains an active line of inquiry in civil litigation.

CONFIDENCE: MODERATE
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5  ·  T H E  T R A N S F O R M A T I O N  I S  S T R U C T U R A L  A N D  P E R M A N E N T

DHS, TSA and expanded surveillance authorities remain in place; a single sole-source contract worth $7 billion went
to a subsidiary of the Vice President's former company while he held options in it; and the health and compensation
consequences extend to 2092.

CONFIDENCE: HIGH

C O M P E T I N G  I N T E R P R E T A T I O N S  T H E  A N A L Y S T  H A S  W E I G H E D

The 9/11 Commission found no collaborative operational relationship between Iraq and al-Qaeda but attributed the
WMD failure substantially to the Intelligence Community's own analytic errors, a view the Robb-Silberman Com‐
mission shared. Defenders of the decision to invade point to Saddam Hussein's record of WMD use and non-cooper‐
ation with inspectors. No official inquiry has found evidence of foreknowledge of the attacks, of deliberate destruc‐
tion of financial records, or of a controlled demolition of WTC 7; those claims are excluded from the conclusions
above.
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A N N E X  A

Verification & Corrections Log

Each row records a claim from the working draft, the verified finding as of 13 October 2026, and the action taken. Items not listed — chiefly the 9/11 Commission's narrative of the
plot, its four categories of failure and its recommendations, and well-established public-record dates such as the PATRIOT Act's enactment — were retained as standard record and
were not individually re-sourced in this pass.

# DRAFT CLAIM STATUS VERIFIED FINDING / ACTION REFS

1 2,972 total fatalities; table total 2,981 (2,962 excl.
hijackers); 256 aboard aircraft

CORRECTED 2,977 victims (2,996 incl. hijackers): WTC 2,753; Pentagon 184 (125 + 59); Flight
93 40. Victims aboard all aircraft: 246.

1, 2, 3

2 Both towers collapsed within 90 minutes CORRECTED Second collapse at 10:29 a.m., about 1 h 43 min after the first impact. 44

3 Plot cost $400k–$500k; $270k spent inside the U.S. PARTLY REMOVED Plot cost and $30M annual al-Qaeda budget confirmed. The $270k domestic-
spending figure was not confirmed and was removed.

4

4 PNAC 1998 letter quotation; RAD "new Pearl Harbor"
quotation

VERIFIED Both confirmed. Quotations trimmed; context added that RAD's passage
concerns pace of military transformation. 10 of 18 letter signatories later
served in the administration.

64, 65

5 Interlock table: Bolton "Director"; Kagan "Key Foreign
Policy Strategist" in the administration

CORRECTED Bolton listed as a 1998 letter signatory. Kagan held no Bush administration
post.

5, 64

6 "Handwritten notes from Defense Secretary
Rumsfeld"

CORRECTED Notes were taken by aide Stephen Cambone (2:40 p.m.), released by FOIA in
2006; "Go massive" lines first reported by CBS in 2002; "Hard to get a good
case" added.

7, 8

7 OSP "supported by Scooter Libby"; raw intelligence
"stovepiped" past the CIA

CORRECTED No evidence Libby ran or staffed the office; he was one of three senior
recipients of its 2002 briefing. DoD IG (Feb 2007): "alternative intelligence
assessment process," inappropriate but not unlawful. SSCI Phase II criticism of
the office added.

12, 68

8 Curveball "provided by the Iraqi National Congress" CORRECTED Curveball was a BND source; Silberman-Robb found no INC connection. A
separate INC-associated source fabricated mobile-lab reporting.

14, 15

9 "At least 532 false public statements" CORRECTED CPI: 935 false statements by eight officials on at least 532 occasions, Sept
2001–Sept 2003.

10

10 SSCI Phase II quotation ("more conclusive and
threatening terms…")

CORRECTED Quoted wording not located. Replaced with Chairman Rockefeller's verified
statement and specific findings; 10–5 vote and the report's finding that many
statements were substantiated added.

11, 13
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# DRAFT CLAIM STATUS VERIFIED FINDING / ACTION REFS

11 One Percent Doctrine quotation CLARIFIED Attributed to Ron Suskind's reporting; quotation shortened. —

12 Downing Street memo; Chilcot "not a last resort" VERIFIED Both confirmed. Memo attribution clarified (Rycroft minutes; remark by
Dearlove). Chilcot wording aligned to "peaceful options for disarmament."

17–20

13 Kagan a Skull and Bones member UNCONFIRMED Single secondary source; current biographical record silent. Flagged in text. 5, 6

14 Skull and Bones "ties to the opium trade via the
Russell Trust Association"

REMOVED Not verified in this review. —

15 Prescott Bush / Union Banking Corporation seized
1942

VERIFIED Director (one share); assets seized Oct 20, 1942 under the Trading with the
Enemy Act. Added: no suggestion of Nazi sympathy.

21

16 Cheney options +3,281% (>$8M); CRS "ruled" a
financial interest

CLARIFIED Figures confirmed (Lautenberg analysis). CRS issued a memo concluding the
holdings are a reportable interest; Cheney's charity pledge added.

22, 23

17 Greenhouse described as "Army contracting officer" CORRECTED Senior procurement official of the Army Corps of Engineers; quotation verified;
RIO contract ($7B, sole-source) specified.

24, 25

18 28 pages "redacted by the Bush Administration until
2016"

CLARIFIED Withheld at the Bush administration's insistence in 2003; declassified July 15,
2016 after Obama administration review. Commission's counter-finding
added.

26–28

19 Gonzalez quote "three or four weeks after 9/11" REPLACED Wording not located. Replaced with verified CBS statements and 2025 60
Minutes findings.

29, 30

20 Carlyle "managed bin Laden family investments";
Halliburton "major Saudi contracts"

REFINED bin Laden family committed ~$2M to Carlyle Partners II (1994), exited Oct 2001.
Halliburton–Saudi claim not substantiated; removed.

32, 33

21 Saudi evacuation "before thorough FBI questioning" CONTESTED Commission: post-reopening departures, FBI screening, 22 of 26 interviewed.
Critics and later records (Kentucky departures) dispute thoroughness. Both
presented.

35–37

22 "Blue Sky paper" presented by Tenet in spring 2001;
quotation

CLARIFIED CTC memo dated December 2000; quotation is Tenet's 2015 recollection;
Rice's response noted. Section retitled "Unheeded warnings."

38, 39

23 Pentagon "could not account for $2.3 trillion" CORRECTED Unsupported accounting entries identified by DoD IG for FY1999 — not missing
cash.

40, 41

24 "Projectile" hit the RSW office, killing auditors
investigating the trillions

UNSUPPORTED Aircraft was AA Flight 77. Army budget analysts among the dead confirmed;
investigative link and targeting claim not supported. Moved to "unresolved
allegations."

3

25 WTC 7 at 5:20 p.m., destroying evidence in
"thousands" of investigations

PARTLY UNSUPPORTED Collapse at 5:20:52 p.m.; NIST fire-induced collapse finding added. Tenant-
record losses reported; scale unconfirmed.

42, 43
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# DRAFT CLAIM STATUS VERIFIED FINDING / ACTION REFS

26 DHS "largest federal reorganization since 1947" SOFTENED Comparison not confirmed in the CRS source consulted; enactment date
(Nov 25, 2002) and EO 13228 (Oct 8, 2001) verified; ATSA date (Nov 19, 2001)
added.

66, 67

27 1.8M tons, 108,000 truckloads; "2,000 burning cars" CORRECTED 1.8M tons confirmed; truckload estimates range ~100,000–108,000. Vehicle
figure replaced with 1,358 vehicle remains recovered.

44, 45

28 "Over 2,500 contaminants"; "an estimated 18,000" ill REPLACED Not confirmed against primary sources. Replaced with EPA IG finding, 2010
court ruling, Mount Sinai 2006 study, and Sept 2026 NYC records release.

46–48

29 VCF "established for sickened first responders" CORRECTED Original fund 2001–04 for victims and families; reactivated 2011 (Zadroga Act);
funded through 2092 (2019). Pfeifer added; roles specified.

49, 50

30 Bush approval "peaked at 86%" CORRECTED Peak 90% (Gallup, Sept 21–22, 2001); 86% was the Sept 14–15 reading. 9

31 Anti-Muslim hate crimes +1,600% "in the year
following 9/11"

CLARIFIED FBI calendar-year comparison: 28 (2000) to 481 (2001). 51

32 Siwiak a victim of "bias-motivated violence" CORRECTED Unsolved; NYPD has not classified it as a hate crime. 53, 54

33 130,000 displaced; national unemployment to 5.0% REPLACED Comptroller: ~83,000 jobs lost; 146,100 below projection by mid-2002.
Unemployment figure not confirmed; removed.

56, 57

34 NYC loss $82.8–$94.8 billion VERIFIED Comptroller range ~$83–95 billion through 2004. 56

35 1,595 additional highway deaths VERIFIED Gigerenzer (2006) estimate; methodological critique noted. 58, 59

36 Clear Channel memo to "1,000+" stations; Simpsons
edits; album art "recalled and altered"

REFINED ~150 songs, ~1,170 stations, advisory only. Dream Theater recalled; Bush cover
changed pre-release. Simpsons edits not verified; removed.

60–62

37 $10M in public art destroyed VERIFIED Confirmed; total art loss ~$110M including private collections. 63

38 Salman Hamdani; Balbir Singh Sodhi VERIFIED Both confirmed; detail added (PATRIOT Act recognition; Sodhi's killer
sentenced to life).

52, 55
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