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Executive Summary

OSINT Academy is an Al-powered, open-access training platform that democratizes Open
Source Intelligence (OSINT) education. By integrating tools like SpyForMe and Peace-
MakerGPT, we empower individuals and organizations to conduct ethical, digital investi-
gations aligned with sustainability and social justice.

1 Vision and Mission

Vision: To establish OSINT Academy as the global leader in Al-enhanced, ethical OSINT
education supporting sustainable intelligence and public accountability.

Mission: To provide accessible, ethical, and multidisciplinary OSINT training through
digital tools, real-world case studies, and open knowledge sharing.

2 Market Analysis

Target Audiences

Investigative journalists, activists, and peacebuilders.
Entrepreneurs, researchers, and NGOs.

Law enforcement and public sector agencies.
Academics and ethical hackers.

Trends

e Growth in Al-assisted threat detection and online research.

e Rising global demand for transparency and digital justice.

e Expansion of open-source tools in national security, human rights, and corporate in-
telligence.



3 Products and Services

1. Online Courses and Certifications

e Beginner to advanced OSINT training.
e Specialized modules: Al, ethics, sustainability, geopolitics.

2. AI-Powered Tools

e SpyForMe — Al-driven OSINT report generation.
e PeaceMakerGPT — Analysis of speech, media, and political behavior for harmful
rhetoric.

3. Community and Research Network

e Global forums, collaborative investigations, and crowd-sourced case studies.

4. Workshops, Webinars, and Events

e Expert-led training on OSINT tools and ethics.
e Thematic events on digital peacebuilding, surveillance, and human rights.

4 Marketing and Growth Strategy

Brand and Platform

e Hosted on OSINTACADEMY.blogspot.com, integrated with MarieLandryCEQO.com and
SearchFor(Organics. com.

Promotion Channels

SEO-optimized blog content.

Al case study series.

Cross-platform engagement (YouTube, LinkedIn, X).

Public relations and partnerships with universities, NGOs, and media outlets.

5 Revenue Streams

Course Fees: Premium content and certification.

Tool Subscriptions: SpyForMe Pro, PeaceMakerGPT+

Consulting: White-label OSINT reports for businesses and nonprofits.
Grants and Donations: Philanthropic and public sector funding.
Affiliate Tools and Resources.



6 Operations Plan

Team Roles

Content Developers: OSINT experts and journalists.

AT Engineers: Tool development and data architecture.
Outreach and Partnerships: Grant writing and promotion.
Support and Moderation Team: Forum and course support.

Technology Infrastructure

e Hosted on scalable cloud servers with cybersecurity protections.
e Integrates Al and custom search APIs from Google Organics and Bing Organics.
e Open-source interoperability where feasible.

7 Financial Projections

Year Revenue Expenses Profit
1 $150,000 $100,000 $50,000
2 $300,000 $180,000 $120,000
3 $500,000 $250,000 $250,000

8 Risk Analysis

Competition: Mitigated by focus on ethics, peace, and sustainability.

Tech Maintenance: Addressed by modular design and partnerships.

Regulatory Compliance: Aligned with GDPR and international privacy standards.
Financial Risk: Offset by diversified revenue streams and low startup overhead.

Conclusion

OSINT Academy is positioned to become a transformative force in the ethical intelligence
and digital accountability space. By combining open education, artificial intelligence, and
sustainable innovation, the platform supports a new generation of investigators, educators,
and change-makers dedicated to truth, peace, and organic intelligence.
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