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| 1. System Overview & Operational Purpose

PeaceMakerGPT is an advanced Open Source Intelligence (OSINT) and Natural Language Processing (NLP)
framework designed to monitor, identify, analyze, and de-escalate online hate speech, targeted harassment, and
incitement to violence. Operating under strict NATO/UN intelligence ethics standards, the framework bridges technical
detection capabilities with actionable operational countermeasures and conflict de-escalation strategies.

| 2. Core Technical Specifications

2.1 Natural Language Processing & Threat Detection Engine
The engine utilizes multi-stage NLP transformer pipelines (nBERT, XLM-RoBERTa, custom LLMs) fine-tuned on multi-
lingual datasets of extremist narratives, violent online subcultures, and hate speech taxonomies.
* Classification Hierarchy: Categorizes triggers into Direct Incitement (Level 1), Dehumanization/Group Vilification
(Level 2), Targeted Harassment (Level 3), and Dogwhistles/Implicit Threat Codes (Level 4).

« Dynamic Embedding Spaces: Real-time tracking of semantic drift, leetspeak obfuscation, and emerging extremist
jargon across diverse online communities.

« Contextual Sentiment Analysis: Distinguishes satire, counter-narrative quoting, and reporting from genuine
malevolent intent.

2.2 OSINT Ingestion Pipeline & Digital Footprint Analysis

» Multi-Source Data Ingestion: Ingests open-source feeds from public messaging platforms, social networks, paste
sites, alt-tech networks, and darknet forums.

» Metadata & Network Graph Mapping: Performs cross-platform identity resolution, EXIF extraction, interaction
graph modeling, and temporal posting frequency analysis.

* GEOINT Integration: Automated landmark recognition, image OCR, and metadata extraction for physical location
verification when threats involve real-world targets.

| 3. 10-Step Operational OSINT Workflow

1. Observe Anomaly: Real-time detection of high-velocity toxic sentiment spikes or targeted threat triggers across
monitored vectors.

2. Define Intelligence Requirement (IR):} Establish analytical scope, primary target entities, risk thresholds, and
actionable intelligence goals.

3. Hypothesize (Variables): Formulate threat capability, intent, temporal immediacy, and potential offline escalation
models.

4. Design Experiment: Configure targeted data scraping, query logic, graph database schemas, and digital footprint
parameters.

5. Collect (Verbatim Facts): Gather primary open-source evidence while preserving cryptographic chain of custody
(SHA-256 hashes).

6. Analyze: Run collected datasets through semantic classifiers, network centrality algorithms, and threat scoring
metrics.

7. Decision Loop: Rigorously evaluate findings against null hypotheses and counter-evidence to eliminate false
positives.



8. Conclusion (Verified Only): Synthesize empirical threat intelligence supported exclusively by verifiable digital

artifacts.

9. Replicate: Perform peer validation and multi-source cross-triangulation to confirm intelligence integrity.

10. Report & De-escalate: Issue structured OSINT intelligence products accompanied by actionable mitigation and de-

escalation protocols.

| 4. Threat Assessment & De-Escalation Framework

Threat Level Indicators / Symptoms Risk Profile Actionable Mitigation Strategy

Coded language, generalized

grievances, non-targeted hostility

Medium (Yellow) Targeted slurs, coordinated
harassment campaigns, mild
threats

High (Orange) Specific targeted threats, doxxing,

acquisition of weapons discussed

Critical (Red) Direct incitement to violence,
specific time/location actionable
GEO

Pre-radicalization
phase

Coordinated online
hostility

Imminent offline
harassment

Imminent physical
harm / attack

| 5. Ethical Standards & Legal Compliance

Deploy strategic counter-narratives,
algorithmic demotion, community
engagement.

Platform-level moderation reports, domain-
level monitoring, direct counter-speech.

Target hardening alerts, private asset
notification, platform de-platforming
requests.

Emergency Law Enforcement Agency (LEA)
escalation, immediate tactical alert dispatch.

PeaceMakerGPT operates in strict compliance with NATO and UN ethics guidelines for Open Source Intelligence. It
ensures non-intrusive collection, respects fundamental human rights and privacy, and operates strictly on publicly
accessible data for the explicit purpose of threat mitigation, violence prevention, and peace preservation.

| 6. References & Verified Sources

—_

2017.

N

Standardization Office, 2021.

w

icwsm.v11i1.14955.

N

. Fortin, F., Cybercrime and Open Source Intelligence Analysis, CRC Press, 2020.

- UN Office on Genocide Prevention, Plan of Action for Religious Leaders and Actors to Prevent Incitement to Violence, United Nations,

- NATO Joint Intelligence, Surveillance, and Reconnaissance Manual, AJP-2.1 Commissioned Intelligence Procedures, NATO

. Davidson, T., et al., Automated Hate Speech Detection and the Problem of Offensive Language, ICWSM, 2017. DOI: 10.1609/

5. European Union Agency for Cybersecurity (ENISA), Threat Landscape for Strategic OSINT Analysis, ENISA Publications, 2023.
6. Waseem, Z., & Hovy, D., Hate Speech Analysis in Social Media: A Survey, ACL, 2016. DOI: 10.18653/v1/W16-5601.



	PeaceMakerGPT Technical Specifications & OSINT Workflows
	1. System Overview & Operational Purpose
	2. Core Technical Specifications
	2.1 Natural Language Processing & Threat Detection Engine
	2.2 OSINT Ingestion Pipeline & Digital Footprint Analysis

	3. 10-Step Operational OSINT Workflow
	4. Threat Assessment & De-Escalation Framework
	5. Ethical Standards & Legal Compliance
	6. References & Verified Sources


