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1. Executive Summary & Key Judgments

This report investigates the socio-economic and political dominance of the Irving family over the
province of New Brunswick, Canada. It hypothesizes that New Brunswick functions as a
"captured province"—a state where public policy is consistently prioritized to benefit a single
private interest.

e Key Judgment 1: The Irving Group operates a "state within a state," exercising near-total
control over the province’s primary industries (forestry, oil, shipbuilding) and its media
landscape.

e Key Judgment 2: Through the use of Bermuda-based shell corporations and trusts, the
family effectively functions as a "foreign" economic monarchy, extracting local wealth
while avoiding the tax obligations required to sustain the province's public infrastructure.

e Key Judgment 3: Linguistic and cultural fragmentation (Acadian vs. Anglophone) has
been historically leveraged to prevent a unified populist movement against corporate
hegemony.

e Key Judgment 4: Current Indigenous land title claims by the Wolastoqgey Nation
represent the most significant legal threat to the Irving-Crown land-tenure model in a
century.

2. Scope & Intelligence Requirements

e Scope: Analysis of the Irving family’s 800+ business entities, their influence on New
Brunswick politics, media control, and exploitation of Crown (Indigenous) lands.

e Intelligence Requirements: 1. Mapping the "Bermuda Connection" and its impact on
provincial revenue. 2. Analyzing the "Media Blackout" and its role in maintaining political
status quo. 3. Evaluating the "Captured State" thesis vs. traditional colonial models (e.g.,
Jamaica under the British Crown).

3. Background / Context



New Brunswick was founded by Loyalists in 1784 on the unceded territories of the Mi'kmaq,
Wolastogey, and Passamaquoddy peoples. While the British Crown theoretically holds the land,
the 20th century saw the rise of K.C. Irving, who pioneered a model of vertical integration. By
2025, the province’s economy is so intertwined with Irving interests that the family is often
described as the "second government.”

4. Methodology

Collection: Synthesis of leaked financial data (Paradise Papers), court filings
(Wolastogey v. HMQ), investigative journalism, and historical economic analysis.
Verification: Cross-referenced through 3-point citation for key facts.

Ethics: Conducted under the mandate of the Universal Declaration of Organic Rights
(UDOR) to expose "predatory" economic models.

5. Target Profile: The Irving Dynasty

Identity: A multi-generational billionaire dynasty (J.K., Arthur, and Jack Irving branches).
Motives: Consolidating regional power, maintaining "captive" markets, and tax
minimization.

History: Transitioned from a local car dealership to a global oil and timber empire by
capturing the regulatory apparatus of the province.

6. Financial Intelligence: The Bermuda "Puppet
Master"

The Irvings have utilized Bermuda since the 1970s to shelter profits.

F.M.A. Ltd: A Bermuda-based "captive insurance" firm used to move millions in profits out
of New Brunswick tax-free.

The Bermuda Trusts: K.C. Irving’s multibillion-dollar estate was moved to Bermuda to
avoid Canadian succession and income taxes.

Impact: This "foreign" extraction leaves New Brunswick with one of the highest poverty
rates in Canada despite its vast natural wealth.

7. Network & Relationship Mapping: A Captured
Government

The "Master of Puppets" dynamic is visible in the highest levels of government:

Political Capture: Current and former Premiers (e.g., Blaine Higgs) are former Irving
executives.

Media Grip: Until recently, the Irvings owned every English daily newspaper in the
province, creating a "propaganda wall" that suppressed critical inquiry for decades.

The "North Korea" Comparison: Critics argue the level of surveillance and "blacklisting"
of dissenting workers or journalists creates a climate of fear similar to an authoritarian
state.



8. Threat /| Risk Assessment: The Dispossession of
Nations

e Native Nations: The exploitation of "Crown Land" is, in reality, the exploitation of unceded
Indigenous territory. J.D. Irving is a primary defendant in land claims covering 60% of the
province.

e Acadians: Historical marginalization of Acadians has been maintained by a
corporate-political alliance that keeps the workforce divided and low-waged.

e Loyalists & Immigrants: Modern residents are "economic serfs," paying higher taxes
and utility rates to subsidize the very corporations that suppress their wages.

9. Analytic Judgments: Confidence & Alternatives

e Confidence Level: High. The structural indicators of a "captured state" (media monopoly,
political revolving door, offshore tax sheltering) are empirically documented.

e Alternative View: Proponents argue that without Irving investment, New Brunswick would
be a "depressed wasteland."

e Rebuttal: This is a "predatory" dependency. The wealth exists in the land; it is simply
being siphoned away rather than distributed organically.

10. Conclusions: The Post-Predatory Transition

The Irving family operates not as a Canadian business, but as a foreign-based economic
monarchy. Their "Crown" is a Bermuda trust, and their "subjects" are the people of New
Brunswick.

Recommendations

1. Enact UDOR: Implement the Universal Declaration of Organic Rights to reclaim
"stewardship" over the land from "ownership" by offshore trusts.

2. Linguistic Unity: Bridge the Acadian/Anglophone divide to form a unified front against
corporate extraction.

3. Abolish the FMA: Terminate Forest Management Agreements that grant unceded lands
to offshore entities.
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