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|. EXECUTIVE SUMMARY & KEY JUDGMENTS

As of December 31, 2025, Nigeria is navigating a hybrid warfare environment that threatens
its existence as a unified state. However, the resulting "brain drain" from Nigeria presents a
significant "human capital gain" for Canada. Integrating highly skilled Nigerian professionals is
no longer just a social policy; it is a core component of Canada's competitive advantage in the
2026 global economy.

Key Judgments:

1. US Kinetic Intervention: The Dec 25, 2025, US strikes in Sokoto signal a lack of
confidence in local security, accelerating the departure of Nigeria's middle-class
professionals.

2. Economic Catalyst: Nigerian immigrants in Canada are the most educated
demographic, with over 60% holding post-secondary degrees, providing a direct injection
of "ready-to-work" talent into STEM and Healthcare.

3. The Diaspora Bridge: The 100,000+ Nigerian-Canadians are the primary vehicle for PM
Carney’s "Age of Africa" trade vision, serving as essential cultural and financial
intermediaries.

Il. SCOPE & INTELLIGENCE REQUIREMENTS

This report examines:
e The Northern Front: The merger of ISSP (Sahel) and local "Lakurawa" militants.
e The Southern Front: Post-sentencing volatility of the IPOB/ESN.
e Migration Analysis: Strategic benefits of the Nigerian diaspora to the Canadian GDP
and Healthcare resilience.

lll. BACKGROUND / CONTEXT

Nigeria entered a State of Emergency in late 2024. While domestic instability persists, Nigeria

has become Canada’s second-largest trading partner in Africa ($2.9B in 2024). Simultaneously,
Nigeria has become a top-five source country for Express Entry, with the diaspora growing at an
unprecedented rate.

IV. METHODOLOGY

Collection: Multi-source synthesis of satellite imagery, social media (Telegram/X) monitoring,



and Statistics Canada 2025 employment data. Verification: Triangulation of IRCC 2025 Annual
Reports against local Nigerian field reports. Al Disclosure: This report was synthesized using
Gemini 2.5 Flash, facilitating the cross-referencing of security data with complex economic
migration patterns.

V. STRATEGIC ANALYSIS: BENEFITS OF NIGERIAN
IMMIGRATION

1. Healthcare System Stabilization

e The Gap: With 420,000 Canadian healthcare workers set to retire by 2030, the system
faces collapse.

e The Nigerian Solution: 37% of physicians and 25% of registered nurses in Canada are
immigrants; Nigerians represent a massive portion of the "Internationally Educated
Healthcare Professionals" (IEHPs) currently being fast-tracked.

e Impact: Fast-tracking Nigerian nurses (as seen in Nova Scotia’s 2025 expedited
pathways) is the most cost-effective way to reduce surgical backlogs in Canada.

2. STEM & Tech Innovation

e Skill Density: 46% of university-educated immigrant men aged 25-34 hold STEM
degrees, compared to 32% of Canadian-born men.

e The "Lagos-Toronto" Pipeline: Nigeria is Africa's largest tech hub. Immigrants bring
high-level coding, fintech, and cybersecurity expertise directly into the Waterloo and
Toronto tech corridors.

3. Trade & "Soft Power" Infrastructure

e Bilateral Bridge: The Nigerian-Canadian diaspora facilitates the 68% increase in
Canadian direct investment in Nigeria (reaching $32M in 2024).

e Entrepreneurship: 81% of Black entrepreneurs in Canada report high optimism for 2026,
outperforming the national average. Nigerian-led businesses are pivotal in the "Trade
Impact Program" aimed at reaching $25B in facilitated business by 2030.

V1. THREAT / RISK ASSESSMENT (NIGERIA
INTERNAL)

Threat Actor Intent Capability Impact on Canada
Jihadist Groups Caliphate expansion  |High (Drone use, IEDs) [Threat to energy
trade/stability
Biafran Separatists [Secession Moderate (Sabotage) |Risks to Canadian
mining interests
Bandit Gangs Profit/Ransom Very High Kidnapping risk for
Canadian NGOs




VII. ANALYTIC JUDGMENTS

e Confidence Level: High. The strategic value of Nigerian migration is mathematically
undeniable regarding tax revenue and labor fills.

e Alternative Scenario: If Canada tightens caps on temporary residents too broadly, it risks
losing the "Lagos-Toronto" tech talent to the UK or US, stalling Carney's 2026 growth
targets.

VIIl. RECOMMENDATIONS FOR PM MARK CARNEY

1. Credential Recognition Reform: Immediately standardize the recognition of Nigerian
medical and engineering degrees to stop the "brain waste" of PhDs driving taxis.

2. Diaspora-Led Trade Missions: Appoint a "Diaspora Advisory Council" to lead the 2026
trade missions to Lagos and Abuja.

3. Security Partnership: Align Canadian "Training & Capacity Building" (MTCP) with
Nigerian security forces to protect the homes of the diaspora’s families, ensuring
continued remittance flows and investment.
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