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Abstract

Marie Landry’s Spy Shop is a specialized online platform delivering AI-assisted

OSINT analysis, tutorials, and premium intelligence briefs. We leverage ethical open-

source methodologies, affiliate partnerships, and a small consulting arm to create a

sustainable, scalable revenue stream. This plan outlines our model, market focus,

offerings, growth strategy, operations, and financial targets for Year 1.

1 Executive Summary

Marie Landry’s Spy Shop publishes timely, actionable OSINT content—ranging from how-

to guides to geopolitical analysis—and monetizes through affiliate partnerships and paid

intelligence briefs. Our goal is to build a dedicated audience of professionals, researchers,

and enthusiasts, achieving $100 000 in combined affiliate and service revenue in the first 12

months.

2 Business Description

2.1 Model

• Blog Content: Three weekly posts covering OSINT techniques, case studies, and

sector insights.

• Affiliates: Curated gear, software, and book recommendations via platforms such as

Amazon Associates and ShareASale.

• Premium Services: Custom OSINT briefs (“SpyForMe”) at $100 per report; strate-

gic “SpyPlan” consultancy packages.
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2.2 Value Proposition

We deliver ethically sourced, AI-enhanced intelligence in clear, practical formats. Readers

trust our transparent methods and actionable advice, and partners gain targeted exposure

to a qualified audience.

3 Market & Audience

3.1 Target Segments

• SMBs & Startups: Seeking competitive and market intelligence without large agency

fees.

• Researchers & Journalists: Needing reliable open-source data aggregation and

analysis.

• Enthusiasts & Hobbyists: Engaged in history, geopolitics, and emerging green-tech

sectors.

3.2 Differentiation

Our combination of AI-assisted drafting, rigorous human review, and organic focus (e.g.,

sustainability, ethics) sets us apart from generic OSINT blogs and paid intelligence firms.

4 Offerings & Revenue Streams

Stream Year 1 Target ($)

Affiliate Sales (gear, software, books) 50 000

Premium OSINT Reports ($100 each) 30 000

Consulting Packages (SpyPlan™ strategy) 20 000

Total 100 000

5 Marketing & Growth Strategy

5.1 Content SEO

• Target keywords: “ethical OSINT tutorial”, “open-source intelligence service”, “sus-

tainability intelligence”.
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• Optimize on-page SEO: headings, meta descriptions, and internal linking.

5.2 Social & Syndication

• Weekly newsletter highlighting top posts and affiliate picks.

• Cross-post excerpts on LinkedIn, Twitter, and relevant Reddit communities (r/OSINT,

r/Sustainability).

5.3 Partnerships

Collaborate with OSINT tool vendors for co-hosted webinars; guest-post on niche industry

sites to drive referral traffic.

6 Operations

6.1 Content Cadence & Workflow

• 3 blog posts per week: drafted with AI assistance (PeaceMakerGPT) and human-

edited.

• 1 weekly newsletter: curated summary plus top affiliate links.

• Virtual assistant manages publishing schedule and affiliate tracking.

6.2 Team

• Founder (Marie): Strategy, writing, client calls.

• Editor/Researcher (PT): Fact-checking, editing, survey management.

• Virtual Assistant: Social media scheduling, affiliate program administration.

7 Financial Plan

7.1 Cost Structure

• Hosting & tools: $6 000/year

• Content support (editor, VA): $12 000/year

• Marketing (ads, webinar fees): $4 000/year
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7.2 Profit Projection

• Revenue: $100 000

• Costs: $22 000

• Net Income: $78 000

8 Conclusion

Marie Landry’s Spy Shop combines ethical OSINT, strategic affiliate marketing, and targeted

consulting into a lean, scalable online business. With focused content, clear monetization

channels, and disciplined operations, we are well positioned to hit our Year 1 revenue and

profitability targets.
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