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About the Firm

Marie Landry's Spy Shop is an ethics-first OSINT consultancy and Al systems practice delivering verified, actionable
intelligence to enterprise clients, legal teams, and institutional partners. Every engagement is governed by a zero-tolerance
standard for unverified data. We do not deliver inferences presented as facts — only rigorously confirmed intelligence and
deterministic Al architectures.

Our practice is built on a decade of solo OSINT tradecraft, supplemented by proprietary methodological frameworks
developed and published under open academic licenses. Bilingual (EN/FR) operations. Canadian-based. Globally
deployable.

Service Matrix

TIER 1 Tactical OSINT & Digital Footprinting

Scope:
« Verification of isolated claims and contested assertions

« Digital footprint mapping and online exposure assessment
* Baseline threat assessments and person-of-interest profiling
* Targeted intelligence gathering for legal or operational use

Engagement Rates:
* $150 — $200 / Hour (minimum 5-hour engagement)

Outcome: Clean, actionable intelligence that verifies or definitively refutes specific operational variables.

TIER 2 Business Intelligence & Corporate Due Diligence

Scope:
» Comprehensive corporate vetting and beneficial ownership mapping

» Deep-network relationship and affiliation analysis

» Competitive intelligence and market-position assessments

« Ethical threat assessments for M&A, partnerships, and litigation support
Engagement Rates:

* $5,000 — $15,000 | Standard Assessment

» $20,000 — $35,000 | Deep-Dive Due Diligence

Outcome: A comprehensive intelligence report detailing vulnerabilities, hidden assets, and verified market realities.




TIER 3 Al Systems Architecture & Sci-Intel Consulting

Scope:
« Design and deployment of hallucination-free Al workflows

» Custom enterprise intelligence loops built on the 1=1=1 architecture
* Integration of OSINT pipelines with Al-assisted analysis layers

» Governance frameworks for Al-assisted decision-making

Engagement Rates:
 $50,000+ | Custom Architecture Build

* $5,000 — $10,000 / Month | Advisory Retainer (10-20 hrs)
* $15,000 — $30,000 / Month | Comprehensive Partnership

Outcome: Autonomous, secure, and auditable Al operations that refuse to produce unverified outputs.

Proprietary Frameworks & Credentials

Seshat's Axiom / Landry Hallucination-Free Protocol — the zero-hallucination governance standard underlying all Al
LHFP deliverables. DOI: 10.5281/zenodo.16944339

Retrieve = Store = Cite. Every data point in a deliverable must exist in verified source material — no
inference, no fabrication. DOI: 10.5281/zenodo.17477620

FC/NV Architecture Fact-Constant / Narrative-Variable — a structured Al output model that separates immutable facts from
interpretive narrative, preventing hallucination at the architecture level.

WTF 8.0 Framework Workflow for Truthfinding — a 113-point scientific-method-grounded intelligence methodology governing all
investigative engagements.

ORCID / Publication ORCID 0009-0008-5027-3337 | 135+ peer-indexed publications on Zenodo covering OSINT methodology, Al
Record governance, and intelligence ethics.

Operator Profile Solo practitioner. 10+ years OSINT experience. Google Developer Program member. Bilingual (EN/FR).
Custom LLM development across OpenAl, Poe, and Gemini platforms.

Operational Standard

Every deliverable produced by this practice is subject to mandatory verification states. No claim is included in a final report
unless it has been confirmed against a live, auditable source. If a fact cannot be verified, it is explicitly flagged as theoretical
or excluded entirely. This standard applies equally to human-authored analysis and Al-assisted outputs. Clients receive a
verification manifest alongside all reports.

Secure your intelligence infrastructure. Engage with confidence.
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