Comprehensive Business Plan for the
Nation of Kanatawi

Provisional Council of Kanatawi

May 24, 2025

Abstract

This document outlines the comprehensive business plan for Kanatawi, a new
nation founded on the principles of anti-discrimination, Indigenous reconciliation,
environmental stewardship, and inclusive economic development. It provides strate-
gic guidance for governance, economic planning, infrastructure, and sustainable
growth.

1 Executive Summary

Kanatawi is a newly declared nation, arising from the peaceful dissolution of Canada.
Rooted in the values of justice, reconciliation, and sustainability, this business plan out-
lines the initial framework to transition from colonial structures toward an equitable
society built by and for all peoples—especially Indigenous nations.

2 Mission Statement

To establish a just, inclusive, and ecologically sustainable nation that upholds Indigenous
sovereignty, human dignity, and community-led governance.

3 Core Values

— Reconciliation and Indigenous Sovereignty
— Environmental Stewardship

— Anti-Discrimination and Social Equity

— Cooperative Federalism

— Democratic Governance
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4 Governance and Legal Framework

4.1 Provisional Government

Led by Indigenous leaders, elected officials, and marginalized representatives, the Provi-
sional Government oversees national transition.

4.2 Constitutional Assembly

A diverse Constitutional Assembly will draft a binding constitution ensuring equal rights,
environmental laws, and decentralized governance.

5 Economic Development Strategy

5.1 Inclusive Economy

e Promote local cooperative businesses
e Ensure equal access to capital for marginalized communities

e Develop community land trusts and social enterprises

5.2 Sustainable Industries

e Renewable energy: solar, wind, hydro
e Regenerative agriculture and food sovereignty

e Ethical forestry and fishing practices

5.3 Prohibited Practices

e Ban on predatory lending and corporate monopolies

e Fnd extractive resource economies

6 Environmental Policy

6.1 Energy Transition

Kanatawi will phase out fossil fuel use by 2040, adopting 100% renewable sources.

6.2 Land and Water Protection

e Return of Crown lands to Indigenous nations
e Enforce strict environmental regulations

e Restore and protect ecosystems
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7

7.1

7.2

8.1

Social Infrastructure

Education

Decolonized curriculum with Indigenous languages and history

Free access to primary, secondary, and post-secondary education

Healthcare

Universal and culturally competent care

Traditional medicine and healing practices integrated

Housing

Community housing cooperatives

End homelessness through housing-first strategies

Financial Model

Currency and Banking

Establish a sovereign public bank

Launch of national currency or mutual credit system

Revenue Sources

Sovereign wealth fund from sustainable industries
Equitable taxation system

Reinvestment from international partnerships

Implementation Timeline

Year 1-2: Establishment of governance structures, land return processes

Year 3—5: Launch public bank, initiate education/health reforms, implement re-
newable infrastructure

Year 6-10: Full transition to sustainable economy, constitutional ratification
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10 Risks and Mitigation

e Political resistance: Maintain peaceful, transparent negotiation channels
e Economic transition pains: Provide universal basic services during shift

e Ecological threats: Enact rigorous protective legislation early

11 Conclusion

Kanatawi offers a bold vision of a nation rooted in justice, care, and sustainability. With
coordinated planning, grassroots empowerment, and ethical leadership, we can create a
thriving, equitable future.
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