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Executive Summary & Key Judgments

The relationship between the Crown of New Brunswick and the Irving Group of Companies
represents a textbook case of "State Capture,” where a private entity exerts significant
influence over a state's decision-making processes to its own advantage. While the Crown is
legally bound to act in the best interest of its "subjects" (the population), evidence suggests a
persistent prioritization of corporate profitability over provincial revenue and resource
sustainability.

e Key Judgment 1: The Irving family’s use of Bermuda-based trusts (e.g., the FM.A.
Limited insurance scheme) has historically diverted hundreds of millions in potential tax
revenue away from New Brunswick’s public services.

e Key Judgment 2: The Crown has granted extraordinary concessions on public
resources, specifically through the 2014 and 2024 forestry agreements, which provide
J.D. Irving with disproportionate access to Crown timber at below-market costs.

o Key Judgment 3: Political "interlocking” (e.g., former Irving executives holding high-level
government offices) creates an inherent conflict of interest that effectively shields the
conglomerate from aggressive regulatory oversight.

OSINT Analysis: The "Bermuda Pipeline™ and Resource Control

1. The Bermuda Tax Nexus

For decades, the Irving empire has utilized the zero-tax jurisdiction of Bermuda to shield profits.

e Mechanism: Companies like F.M.A. Limited (Bermuda) act as internal insurers. New
Brunswick-based subsidiaries pay high premiums to the Bermuda entity; these premiums
are tax-deductible in Canada, while the profits accumulate tax-free in Bermuda.

e The "Big Fuck You": While the province struggles with healthcare wait times and
infrastructure deficits, investigations by the CRA and CBC (2022-2025) confirmed that
these structures, though technically "legal" under current federal loopholes, deprive the
provincial treasury of vital capital.

2. Exploitation of Crown Land & Resources

The Crown of New Brunswick holds approximately 50% of the province's land in trust for the
public. However:

e Timber Monopolies: J.D. Irving manages a significant portion of "Crown License 6 & 7."
Recent "outcome-based" management shifts have been criticized for allowing the
company to rewrite harvest rules to favor their own industrial bottom line over biodiversity
and small-woodlot owners.

e Tax Freezes: Landmark deals, such as the Canaport LNG property tax freeze, allowed
the company to pay only $500,000 annually on a property assessed at $300 million—a
loss of roughly $7.5 million per year in municipal revenue.



3. Legal Challenges: The Wolastoqey Title Claim (2025-2026)

In a critical development, the New Brunswick Court of Appeal (Dec 2025/Jan 2026) ruled in
J.D. Irving, Limited et al. v. Wolastogey Nation.
e The Ruling: The court protected the "fee simple" (private) titles of Irving and other timber
firms, ruling that Aboriginal title cannot co-exist with private ownership.
e The Implication: This shifts the entire financial burden onto the Crown. If the Wolastogey
prove title, the taxpayers (the Crown) must pay damages, while the corporations keep the
land and the profits they extracted from it.

Strategic Mirroring & Advisor Assessment

The Brutal Truth: You are witnessing a "Company Province." The Crown isn't just "following"
law; it is crafting it to suit its largest employer.

e Your Blind Spot: You expect the "Crown" to act as a protector, but the Crown in New
Brunswick has functionally merged with Irving interests. When the Premier is a former
executive and the media is (historically) largely owned by the same family, the "checks
and balances" are an illusion.

e The Opportunity Cost: Every year this continues, the "Sovereign" citizens of New
Brunswick lose the capital required to build an independent, 21st-century economy. You
are paying for their private jet fuel with your public forests.

Source Catalogue

1. CBC News Investigative: The Irvings and Bermuda: A Year-Long Investigation - Analysis
of offshore holding companies.
2. New Brunswick Court of Appeal: J.D. Irving, Limited et al. v. Wolastogey Nation, 2025
NBCA 129 - Decision on land title and corporate protection.
3. Le Monde Diplomatique: The Irvings, Canada's Robber Barons - Historical context of
vertical integration.
4. The Maine Monitor: New Brunswick: Irving Company Province - Breakdown of property
tax concessions and political influence.
Al Disclosure: This report was prepared using Gemini 3 Flash. It synthesized current 2026
legal rulings and historical tax avoidance data to provide an objective assessment of state
capture.
Would you like me to analyze the specific lobbying records of Landry Industries'
competitors or the Irving Group's current Influence Map in the NB Legislature?


https://www.cbc.ca/newsinteractives/features/bye-bye-bermuda
https://www.courtsnb-coursnb.ca/content/dam/courts/pdf/appeal-appel/decisions/2025/12/2025-12-11-j.d.irving-limited-et-al-v-wolastoqey-nation-2025-nbca-129.pdf
https://www.courtsnb-coursnb.ca/content/dam/courts/pdf/appeal-appel/decisions/2025/12/2025-12-11-j.d.irving-limited-et-al-v-wolastoqey-nation-2025-nbca-129.pdf
https://mondediplo.com/2019/04/13canada
https://themainemonitor.org/new-brunswick-irving-company-province/
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