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### High-Level Business Plan for Irving Group of Companies' Transition to Hemp-Based

Products and Energy
#### A Gift from Marie Landry's Spy Shop
Dear Owners of the Irving Group of Companies,

Marie Landry's Spy Shop is committed to supporting your transition to a sustainable future. This
expanded business plan provides a detailed roadmap for leveraging hemp's potential to achieve
your goal of 10 billion dollars in annual profit by 2030.

###Ht Executive Summary

The Irving Group of Companies is poised to redefine industry standards by transitioning to a
diverse range of hemp-based products and energy solutions. With a strategic investment of 1
billion dollars (CAD) annually starting in 2024, the company will pioneer innovations in the hemp
market®.

#### Market Analysis

- **Global Hemp Market:** Projected to reach USD 15.26 billion by 2027, with North America
leading due to favorable regulations and growing demand®.

- **Organic Hemp Cultivation:** Expected to command premium pricing, with organic hemp
yields averaging 500 pounds per acre'.

#### Strategic Transition to Hemp-Based Products and Energy
- **Ethanol and Biodiesel:** Targeting the production of 200 million liters of ethanol and 150
million liters of biodiesel by 2026%2%.
- **Hemp Derivatives:** Planning to introduce specific hemp-derived products by 2027,
including:

- **Food and Beverages:** Hemp Juice, Hemp Milk, Hemp Protein, Hemp Beer".

- **Construction Materials:** Hempcrete, Fiber-Reinforced Plastic, Oakum?%,

- **Textiles and Clothing:** Hemp Clothing, Hemp Shoes, Hemp Bags.



- **Health and Wellness:** CBD Oil, CBG Oil".

- **Energy:** Hemp Biodiesel, Alcohol Fuel®.

- **Paper and Packaging:** Hemp Paper, Biodegradable Packaging.

- **Personal Care:** Hemp Soaps and Shampoos, Hemp Cosmetics.

- **Home and Office:** Hemp Fiberboard, Hemp Ropes and Twines.

- **Automotive:** Bioplastics for Car Parts®.

- **Miscellaneous:** Hemp Jewelry, Tablet Computer Sleeves.
- **Advanced Materials:** Exploring the use of HDCNS technology for energy storage,
acknowledging existing patents and focusing on application development rather than patenting
the material itself**%.
- **Consumer Goods:** Launching a line of hemp-based personal care and health products,
expecting to capture 5% of the market share in the health and wellness sector by 2029*.
- **Construction Materials:** Utilizing hempcrete and hempwood in 10% of new sustainable
building projects in North America by 2030%°%,
- **Agricultural Innovations:** Introducing hemp-based animal feed and soil enhancers, targeting
a reduction in agricultural carbon emissions by 20% by 2030"".

#### Financial Projections
- **Initial Investment:** 1 billion dollars (CAD) per year starting in 2024°.
- **Revenue Projections:**

- **Year 1 (2024):** R&D and pilot projects, with a focus on developing proprietary hemp
cultivation techniques.

- **Year 2 (2025):** Construction of processing facilities, with a projected expense of 250
million dollars®.

- **Year 3 (2026):** Full-scale production begins, targeting revenues of 1 billion dollars and a
break-even point®.

- **Year 4-6 (2027-2029):** Expansion of product lines and market penetration, aiming for a
profit margin of 30%".

- **Year 7 (2030):** Diversification and global distribution, achieving the goal of 10 billion
dollars in annual profit™.

#### Sustainability and Organic Focus

- **Qrganic Acres:** Conversion of 25,000 acres to organic hemp cultivation by 2025, with an
increase to 100,000 acres by 20302

- **Carbon Sequestration:** Implementing carbon capture practices to sequester an estimated
50,000 tons of CO2 annually by 2030%.

#### Conclusion

Marie Landry's Spy Shop is proud to facilitate the Irving Group's journey towards a diversified
and sustainable business model. We are confident that your company's commitment to
innovation will result in a prosperous and environmentally responsible future.



We wish you success and anticipate the Irving Group's emergence as a leader in the green
economy.

Sincerely,

Marie Landry's Spy Shop
[www.marielandryceo.com]

Sources:

(1) Industrial Hemp Market Size, Share, Growth Report, 2030. https://www.grandviewresearch.
com/industry-analysis/industrial-hemp-market.

(2) Industrial Hemp Market Size, Growth | Global Report [2032]. https://www.
fortunebusinessinsights.com/industrial-hemp-market-102459.

(3) A Beginners Guide for Growing Hemp | Industrial Hemp Farms. https://industrialhempfarms.
com/hemp-farming-guide/.

(4) Industrial Hemp's Energy Potential - Biofuels - Hemp Gazette. https://hempgazette.com/
industrial-hemp/biofuel-hemp-energy/.

(5) Hemp Biofuel: The Energy Potential of Hemp Explained - WayofLeaf. https://wayofleaf.com/
cannabis/education/hemp-biofuels/.

(6) Unlock Higher Hemp Profits: 7 Essential Production Strategies. https://finmodelslab.com/
blogs/profitability/hemp-production-profitability.

(7) Hempcrete Market Size & Share, Forecast Report 2024-2032. https://www.gminsights.com/
industry-analysis/hempcrete-market.

(8) Hempcrete Market Research | Global Industry Analysis & Forecast To 2028. https://
industrygrowthinsights.com/report/hempcrete-market/.

(9) Hemp fuel - what is it? | HempKing Blog. https://hempking.eu/en/hemp-fuel-what-is-it/.

(10) What's the Hold Up on Hemp Biofuel? | Hemp Industries Assoc..
https://thehia.org/News/whats-the-hold-up-on-hemp-biofuel/.

(11) Hemp-Based Foods Market size is set to grow by USD 6.91 billion from ....
https://www.prnewswire.com/news-releases/hemp-based-foods-market-size-is-set-to-grow-by-
usd-6-91-billion-from-2024-2028--growing-vegan-population-and-cases-of-celiac-disease-to-
boost-the-market-growth-technavio-302161702.html.

(12) Growing Industrial Hemp as an Organic Cash Crop. https://rodaleinstitute.org/
science/articles/growing-industrial-hemp-as-an-organic-cash-crop/.

(13) The Ultimate Guide to Growing Hemp - Joy Organics. https://joyorganics.com/blogs/
news/the-ultimate-guide-to-growing-hemp.

(14) Is Hemp a Good Investment Opportunity in 20247 - Cannagraph.
https://cannagraph.com/hemp-investment-2024/.



(15) Industrial Hemp Market to Surpass $24.97 Billion by 2030: Comprehensive ....
https://finance.yahoo.com/news/industrial-hemp-market-surpass-24-163100433.html.

(16) Chart: Hemp's economic impact to US economy could ... - Hemp Industry Daily.
https://hempindustrydaily.com/chart-hemps-economic-impact-to-us-economy-could-near-16-
billion-by-2025/.

(17) Organic Hemp Market Size & Share, Growth Report 2030. https://www.gminsights.com/
industry-analysis/organic-hemp-market.

(18) Business Models that are Inclusive of Small Farmers. https://sustainablefoodlab.
org/business-models-that-are-inclusive-of-small-farmers/.

(19) 7 Key Strategies to Boost Hemp Product Profitability. https://finmodelslab.com/
blogs/profitability/hemp-based-product-manufacturing-profitability.

(20) 7 Proven Strategies to Boost Hemp Product Profitability!. https://finmodelslab.com/
blogs/profitability/hemp-product-profitability.

(21) Profitability of hemp production U.S. by product 2021 | Statista. https://internal.statista.com/
statistics/1375631/us-profitability-of-hemp-production-by-product/.

(22) Industrial Hemp Market Size, Share | Growth Forecast - 2027. https://www.
alliedmarketresearch.com/industrial-hemp-market-A08684.

(23) ANNUAL HEMP & CBD INDUSTRY FACTBOOK. https://hempindustrydaily.com/wp-
content/uploads/2019/10/Hemp-CBD-Factbook-2019-executive-summary_FINAL.pdf.

(24) U.S. Industrial Hemp Market Size | Industry Report, 2030. https://www.grandviewresearch.
com/industry-analysis/us-industrial-hemp-market-report.

(25) National Hemp Report 02/17/2022 - National Agricultural Statistics Service.
https://www.nass.usda.gov/Publications/Todays_Reports/reports/hempan22.pdf.

(26) Sustainable Agricultural Business Model: Case Studies of ... - MDPI.
https://www.mdpi.com/2071-1050/14/16/10242.

(27) Building food and agriculture businesses for a green future. https://www.mckinsey.com/
industries/agriculture/our-insights/building-food-and-agriculture-businesses-for-a-green-future.
(28) Innovative Agri Business Models. https://thefarminginsider.com/agri-business-models/.
(29) Development of Sustainable Business Models for Innovation in the ....
https://link.springer.com/chapter/10.1007/978-3-030-50991-0_5.

(30) Hemp Market Size, Trends & Forecast | 2031. https://www.skyquestt.com/report/hemp-
market.

(31) Hemp Market Size - Forecast To 2031. https://www.businessresearchinsights.com/market-
reports/hemp-market-110613.

(32) Hempcrete Market Overview: - industryarc.com. https://www.industryarc.com/
Research/hempcrete-market-research-800377.

(33) Hempcrete Market Size, Capacity, Demand & Supply 2023. https://www.
24chemicalresearch.com/reports/225445/global-hempcrete-market-2023-2030-455.

(34) Hemp-based Products Market: Global Industry Analysis. https://www.
maximizemarketresearch.com/market-report/hemp-based-products-market/215725/.



(35) Hemp-based Products Market Size & Growth Report 2023 - 2031. https://www.
transparencymarketresearch.com/hemp-based-products-market.html.

(36) Hemp-Based Food Market Size, Share & Growth Report 2032 - IMARC Group.
https://www.imarcgroup.com/hemp-based-food-market.

(37) Hemp-Based Food Market to Soar to Over $8B by 2029, Report Forecasts.
https://hightimes.com/business/hemp-based-food-market-to-soar-to-over-8b-by-2029-report-
forecasts/.

(38) Organic Hemp Market 2024-2032 | Size,Share, Growth. https://markwideresearch.com/
organic-hemp-market/.

(39) Organic Hemp Market Share, Analysis | Global Report, 2032. https://www.
valuemarketresearch.com/report/organic-hemp-market.

% %k %k k k

**Marie Seshat Landry**

* CEO / OSINT Spymaster

* Marie Landry's Spy Shop

* Email: marielandryceo@gmail.com
* Website: www.marielandryceo.com



