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1 Executive Summary

– Brief overview of the business

– Summary of mission, vision, value proposition

– Snapshot of key financials and growth projections

– Funding request (if applicable)

2 Company Overview

– Legal name, structure, and ownership

– Business history and milestones

– Vision, mission, and core values

– Location(s) and operational footprint

3 Market Analysis

– Industry overview and trends

– Target market segmentation

– Customer personas and buying behavior

– Competitive landscape (SWOT/Porter’s Five Forces optional)

4 Products and Services

– Description of products/services

– Unique selling points and innovation

– Intellectual property (IP), R&D, certifications

– Pricing strategy
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5 Marketing and Sales Strategy

– Branding and positioning

– Promotional channels (digital, print, partnerships)

– Sales strategy and conversion funnel

– Customer retention, CRM, loyalty programs

6 Operations Plan

– Daily operations and workflow

– Facilities, equipment, and technology stack

– Suppliers, logistics, and inventory

– Legal and regulatory compliance

7 Organization and Management

– Organizational chart

– Key team bios and responsibilities

– Advisory board or consultants

– Hiring plan and HR practices

8 Financial Plan

– Revenue model

– Three to five years of financial projections:

– Income statements

– Cash flow statements

– Balance sheets

– Break-even analysis

– Funding needs and use of funds
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9 Impact and Sustainability (Optional but Recommended)

– Environmental, social, and governance (ESG) goals

– Sustainability strategy (carbon, circular economy, etc.)

– Community engagement and inclusivity

10 Appendices

– Resumes of key team members

– Product images or technical diagrams

– Legal documents, licenses

– Detailed market research

– Additional financial models
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