
Business Plan: Re-legalizing and Decriminalizing Cannabis in Canada

Executive Summary

This business plan outlines a comprehensive strategy to re-legalize and
decriminalize cannabis in Canada, with a focus on supporting small businesses and
small-time dealers. By addressing the failures of the current system, including the
shortcomings of Cannabis-NB, this plan aims to create a more equitable, accessible,
and competitive market for cannabis.

Objectives

1. Re-legalize and decriminalize cannabis nationwide.
2. Support small businesses and small-time dealers.
3. Improve accessibility and affordability for the public.
4. Reduce the influence of the black market.

Key Strategies

1. Tax Reduction and Economic Incentives

Objective: Lower the cost of legal cannabis to make it competitive with black market
prices.

● Implement a reduced tax rate for small cannabis businesses to enhance
their market position.

● Provide tax incentives for businesses that prioritize local hiring, particularly
in underserved communities.

2. Simplified Regulatory Framework

Objective: Make it easier for small businesses and indigenous entrepreneurs to enter
and thrive in the cannabis market.

● Streamline the licensing process to reduce bureaucratic hurdles.
● Introduce a tiered regulatory system that scales requirements based on

business size and capacity.

3. Indigenous Participation and Support

Objective: Ensure indigenous communities have fair access to the cannabis market.

● Create dedicated grant programs and low-interest loans for indigenous
entrepreneurs.

● Establish partnerships with indigenous communities to develop cannabis
cultivation and retail operations on indigenous lands.



4. Market Expansion and Accessibility

Objective: Increase the number of legal cannabis outlets to improve accessibility for
consumers.

● Encourage the establishment of small-scale retail outlets in urban and
rural areas.

● Facilitate the opening of cannabis cafes and lounges to create safe, social
consumption spaces.

5. Public Education and Awareness Campaigns

Objective: Inform the public about the benefits of legal cannabis and safe
consumption practices.

● Launch nationwide education campaigns focusing on the health benefits,
safe usage, and economic advantages of legal cannabis.

● Develop community outreach programs to address concerns and provide
information on decriminalization benefits.

6. Support for Small-Time Dealers

Objective: Transition small-time dealers into the legal market.

● Offer business training programs to help small-time dealers become legal
entrepreneurs.

● Provide amnesty programs for past non-violent cannabis offenses, allowing
individuals to enter the legal market without stigma.

Implementation Plan

Phase 1: Policy Reform and Legal Framework

● Lobby for legislative changes to re-legalize and decriminalize cannabis.
● Develop a new legal framework that supports small businesses and

indigenous participation.
● Engage with stakeholders including indigenous leaders, small business

owners, and community advocates to gather input and build consensus.

Phase 2: Infrastructure and Support Systems

● Establish financial support mechanisms such as grants and loans for small
businesses.

● Set up business incubators and mentorship programs to support new
cannabis entrepreneurs.

● Develop partnerships with educational institutions to offer specialized
training in cannabis cultivation, business management, and retail operations.



Phase 3: Public Engagement and Market Launch

● Launch public education campaigns through various media channels.
● Organize community events to raise awareness and provide information on

the new cannabis market.
● Roll out the first wave of small cannabis businesses and ensure they are

well-supported and compliant with the new regulations.

Financial Projections

● Revenue Growth: Projected increase in legal cannabis sales due to lower
prices and increased accessibility.

● Tax Revenue: Sustainable tax revenue through reduced rates but higher
overall sales volume.

● Economic Impact: Job creation in the cannabis sector, particularly in small
businesses and indigenous communities.

Risk Management

● Regulatory Risks: Close collaboration with government agencies to ensure
compliance and address any regulatory challenges.

● Market Risks: Continuous monitoring of market conditions and consumer
trends to adapt strategies as needed.

● Public Perception: Ongoing public education and engagement to build trust
and support for the new cannabis framework.

Conclusion

Re-legalizing and decriminalizing cannabis in Canada, with a focus on supporting
small businesses and small-time dealers, will create a more equitable and effective
market. By addressing the failures of the current system, particularly the
shortcomings of Cannabis-NB, this plan aims to enhance accessibility, reduce black
market influence, and support economic growth, benefiting all stakeholders involved.

Sources

● Health Canada
● Statistics Canada
● Canadian Centre on Substance Use and Addiction

This business plan is designed to be adaptable and responsive to the evolving
cannabis market in Canada, ensuring that the re-legalization and decriminalization
process is inclusive, effective, and beneficial to the public.




