Business Plan for #MissionAntifa

Executive Summary #MissionAntifa is an independent, peaceful antifascist initiative
led by Marie Seshat Landry. Rooted in a commitment to counter fascism through
education, advocacy, and intelligence collaboration, the initiative aligns with NATO,
the United Nations (UN), and Allied intelligence services. By leveraging cutting-edge
technologies, grassroots movements, and global partnerships, #MissionAntifa seeks
to empower communities, dismantle extremist ideologies, and promote sustainable
peace.

Mission Statement To peacefully combat fascism, promote human rights, and build
resilient communities through collaboration, education, and intelligence-sharing,
aligned with international values of democracy and peace.

Vision A world free from fascism, where every individual enjoys equality, dignity, and
freedom, supported by empowered communities and robust democratic institutions.

Core Values

Peaceful Activism: Advocacy without violence.

Collaboration: Partnership with global organizations, governments, and local
communities.

Transparency: Open communication and ethical practices.

Innovation: Leveraging technology for impactful solutions.

Inclusion: Embracing diversity and equal representation.

Strategic Objectives

1. Education and Awareness:
o Develop and disseminate antifascist educational resources.
o Host workshops, seminars, and webinars for communities and
policymakers.
o Create digital campaigns targeting online radicalization and
misinformation.
2. Community Empowerment:
o Establish local chapters to promote grassroots activism.
o Provide resources for community resilience, including tools to counter
hate speech and propaganda.
o Partner with civil society organizations for broader outreach.
3. Intelligence Collaboration:
o Foster relationships with NATO, the UN, and Allied intelligence services
to share insights on extremist threats.
Develop secure platforms for information exchange.
Contribute to global efforts to combat online extremism and hate
networks.



4. Technology and Innovation:
o Utilize Al and machine learning to monitor and analyze extremist
trends.
o Create digital tools to support activists and educators.
o Develop multilingual platforms to ensure global accessibility.
5. Policy Advocacy:
o Advocate for policies that strengthen democratic institutions and
protect human rights.
Support legislative efforts to combat hate crimes and extremism.
Collaborate with international organizations to influence global
standards.

Operational Plan

e Phase 1:
o Establish the core team and infrastructure.
o Launch an official website and strengthen online presence via blogs
(e.g., Mission Antifa Blogspot).
o Initiate partnerships with key stakeholders, including NATO and the
UN.
e Phase 2:
o Roll out community-based projects and local chapters.
o Organize training sessions for activists and community leaders.
o Deploy pilot programs for digital tools and Al-driven platforms.
e Phase 3:
o Expand global operations and partnerships.
o Monitor and evaluate the impact of educational and advocacy
initiatives.
o Scale up successful programs for broader reach.

Market Analysis

e Target Audience: Youth, educators, policymakers, civil society organizations,
and tech communities.

e Competitive Advantage: Peaceful and inclusive approach, backed by
cutting-edge technology and alignment with international bodies.

e Opportunities: Increasing global awareness of the need to counter
extremism, growing support for human rights, and advancements in
technology.

Funding and Revenue Model

e Sources of Funding:
o Grants from international organizations and governments.
o Donations from individuals and philanthropic entities.


https://mission-antifa.blogspot.com/

o Revenue from educational materials, training sessions, and
consultancy services.
e Budget Allocation:
o 40%: Community programs and education.
o 30%: Technology development and maintenance.
o 20%: Administrative and operational costs.
o 10%: Marketing and outreach.

Risk Analysis

e Potential Risks:
o Opposition from extremist groups.
o Resource constraints.
o Misinterpretation of objectives.
e Mitigation Strategies:
o Ensure robust security measures for data and personnel.
o Diversify funding sources.
o Maintain clear communication and transparency.

Evaluation and Impact Assessment

e Regularly measure progress through key performance indicators (KPIs):
o Number of educational programs conducted.
o Community engagement metrics.
o Policy changes influenced.
o Reduction in extremist propaganda within targeted areas.

Conclusion #MissionAntifa is uniquely positioned to lead a global movement against
fascism through peaceful, inclusive, and innovative approaches. By aligning with
powerful international organizations and leveraging advanced technologies, the
initiative promises to create meaningful, long-lasting impact.



