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Abstract

Scribd.com is a leading digital library and document-sharing platform that offers
users access to a vast collection of books, audiobooks, magazines, and user-uploaded
documents. This business plan outlines strategies to enhance user engagement, expand
content offerings, and implement advanced technologies to solidify Scribd’s position as
a leader in the digital reading space.
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1 Executive Summary

1.1 Mission Statement

To provide accessible and diverse reading materials to users worldwide, fostering a love for
reading and continuous learning through a user-friendly digital platform.

1.2 Company Information

e Founders: Trip Adler, Jared Friedman, and Tikhon Bernstam
e Established: 2007
e Headquarters: San Francisco, California

e Current CEO: Tony Grimminck (appointed in 2024)

1.3 Products and Services
Scribd.com offers a subscription-based service that provides:
e E-books: A vast selection of titles across various genres.
e Audiobooks: High-quality audio versions of popular books.
e Magazines: Access to current and past issues of leading magazines.
e Documents: A platform for users to upload and share documents, including academic

papers, presentations, and more.

1.4 Growth Highlights

e User Base: Over 80 million users globally.
e Content Library: Hosts over 195 million documents.

e Strategic Acquisitions: Acquired SlideShare in 2020 to enhance content offerings.

1.5 Financial Overview

Scribd.com has demonstrated consistent growth in subscription revenue, supported by a
strong retention rate and an expanding content library. The company has successfully se-
cured multiple rounds of funding to fuel its expansion and technological advancements.



1.6 Funding Requirements

To further enhance the platform’s features, expand the content library, and implement
advanced technologies such as Al-driven personalized recommendations, Scribd.com seeks
additional funding. This investment will support marketing initiatives, infrastructure im-
provements, and strategic partnerships to solidify Scribd’s position as a leader in the digital
reading space.

1.7 Future Plans

e Technological Enhancements: Integrate Al to improve search functionality and
personalized content recommendations.

e Content Expansion: Broaden partnerships with publishers to diversify the content
library.

e Global Reach: Expand into emerging markets with localized content and language
support.

¢ Community Building: Develop social features to foster a vibrant reading commu-
nity, including user comments, enhanced profiles, and user groups.

By executing these strategies, Scribd.com aims to enrich the user experience, attract a
broader audience, and achieve sustainable growth in the evolving digital content industry.



2 Company Description

2.1 Overview

Founded in 2007, Scribd Inc. has evolved into a premier digital library and document-
sharing platform, offering a comprehensive subscription service that caters to a diverse global
audience. The company operates three primary platforms:

e Everand: A digital content subscription service offering a wide selection of ebooks,
audiobooks, magazines, podcasts, and sheet music.

e Scribd: A user-powered digital document library hosting over 195 million documents,
allowing users to upload and share content across various topics.

e SlideShare: An online platform featuring over 15 million presentations from subject
matter experts worldwide.

2.2 History

Scribd was established in 2007 by Trip Adler, Jared Friedman, and Tikhon Bernstam with
the vision of creating a space where written content could be easily shared and accessed. Over
the years, the company has expanded its offerings and user base, adapting to the changing
landscape of digital media consumption. In November 2023, Scribd unbundled into three
distinct products: Everand, Scribd, and SlideShare, each focusing on different aspects of
digital content delivery.

2.3 Mission and Vision

e Mission: To make knowledge and information accessible to everyone through innova-
tive digital platforms.

e Vision: To be the world’s leading digital library, empowering readers and writers
through innovative technology and a vast, diverse content library.

2.4 Core Values

e Accessibility: Ensuring that a wide range of reading materials is available to users
globally.

e Diversity: Offering content that reflects a multitude of voices, cultures, and perspec-
tives.

e Innovation: Continuously improving the platform through technological advance-
ments.

e Community: Fostering a vibrant community of readers and writers.



2.5 Business Model

Scribd operates on a subscription-based model, providing users with unlimited access to
its extensive content library for a monthly fee. This model supports the acquisition of
new content, platform maintenance, and the development of new features to enhance user
experience.

2.6 Achievements
e User Growth: Expanded to over 80 million users worldwide.
e Content Expansion: Grew the content library to include over 195 million documents.
e Strategic Partnerships: Established partnerships with major publishers and ac-

quired SlideShare to broaden content offerings.

2.7 Future Goals

Building on its strong foundation, Scribd aims to:
e Enhance technological capabilities, including Al-driven personalized recommendations.

e Expand content offerings through new partnerships with publishers and content cre-
ators.

e Increase global reach by localizing content and supporting multiple languages.

e Foster community engagement through the development of social features and user
groups.



3 Market Analysis

3.1 Industry Overview

The digital content and e-book industry has experienced significant growth over the past
decade, driven by increased internet accessibility, the proliferation of mobile devices, and
a growing consumer preference for digital media. According to a report by Grand View
Research, the global e-book market size was valued at USD 18.13 billion in 2020 and is
expected to expand at a compound annual growth rate (CAGR) of 3.7% from 2021 to 2028.
The rise of subscription-based models has further fueled this growth, offering consumers
unlimited access to vast libraries of content for a fixed monthly fee.

3.2 Market Trends

e Subscription-Based Services: There is a notable shift towards subscription models,
providing users with unlimited access to content libraries.

¢ Audiobook Popularity: Audiobooks are gaining traction, with a significant increase
in consumption, particularly among younger demographics.

e Self-Publishing Growth: The rise of self-publishing platforms has empowered au-
thors to distribute their work directly to readers, bypassing traditional publishing
channels.

¢ Global Expansion: Digital content platforms are expanding their reach into emerging
markets, necessitating localized content and language support.

e Integration of Artificial Intelligence: Al is being utilized to enhance personalized

content recommendations, improving user engagement and satisfaction.

3.3 Target Market Segmentation

Scribd.com serves a diverse audience, segmented as follows:

3.3.1 Casual Readers

e Demographics: Individuals aged 18-45, with a moderate to high level of education.
e Needs: Access to a wide variety of genres for leisure reading.

e Preferences: Affordable subscription options and user-friendly interfaces.

3.3.2 Students and Academics

e Demographics: High school and university students, researchers, and educators.
e Needs: Access to academic papers, research materials, and textbooks.

e Preferences: Advanced search functionalities and citation tools.



3.3.3 Professionals

e Demographics: Working professionals across various industries.

e Needs: Access to industry reports, business books, and professional development
materials.

e Preferences: Offline access and integration with productivity tools.

3.3.4 Authors and Publishers

e Demographics: Independent authors and small to medium-sized publishers.
e Needs: Platforms for distributing and monetizing content.

e Preferences: Transparent royalty structures and marketing support.

3.4 Competitive Analysis

Scribd.com operates in a competitive landscape with several key players:

3.4.1 Amazon Kindle Unlimited

e Strengths: Extensive e-book library and strong brand recognition.

e Weaknesses: Limited audiobook selection and less emphasis on user-uploaded con-
tent.

3.4.2 Audible

e Strengths: Leading audiobook platform with a vast selection.

e Weaknesses: Higher subscription costs and limited e-book offerings.

3.4.3 Apple Books

e Strengths: Seamless integration with Apple devices and a curated selection.

e Weaknesses: No subscription model and a smaller library compared to competitors.

3.4.4 Google Play Books

e Strengths: Integration with Google services and a flexible purchasing model.

e Weaknesses: Limited exclusive content and no subscription option.



3.5 Market Opportunities

e Emerging Markets: Expanding into regions with growing internet penetration presents
new user acquisition opportunities.

e Content Diversification: Offering a broader range of content types, such as podcasts
and interactive media, can attract diverse user segments.

e Partnerships: Collaborating with educational institutions and corporations can en-
hance content offerings and credibility.

3.6 Regulatory Considerations

Operating in the digital content space requires adherence to various regulations:

e Copyright Laws: Ensuring all content is properly licensed and respecting intellectual
property rights.

e Data Privacy: Complying with data protection regulations, such as the General Data
Protection Regulation (GDPR) and the California Consumer Privacy Act (CCPA).

e Accessibility Standards: Providing content that is accessible to users with dis-
abilities, in line with the Americans with Disabilities Act (ADA) and other relevant
guidelines.
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4.1

Organization and Management

Organizational Structure

Scribd Inc. employs a hierarchical organizational structure designed to promote efficient
decision-making and clear lines of authority. The key departments include:

4.2

Executive Management: Oversees overall strategic direction and company perfor-
mance.

Product Development: Focuses on platform innovation, user experience, and feature
enhancements.

Content Acquisition: Manages relationships with publishers and content creators
to expand the library.

Marketing and Sales: Drives user acquisition, branding, and revenue growth strate-
gies.

Customer Support: Ensures user satisfaction through responsive service and sup-
port.

Technology and IT: Maintains platform infrastructure, security, and technological
advancements.

Human Resources: Manages recruitment, employee development, and organiza-
tional culture.

Ownership Details

Scribd Inc. is a privately held company with ownership distributed among its founders, key
executives, employees through stock options, and external investors from various funding
rounds.

4.3

Management Team Profiles

Tony Grimminck — Chief Executive Officer (CEO): Appointed in 2024, Tony
brings over 20 years of experience in the digital media industry, previously serving as
COO at a leading tech firm.

Jane Doe — Chief Technology Officer (CTO): With a background in software
engineering and Al, Jane leads the technology and I'T department, focusing on platform
scalability and innovation.

John Smith — Chief Marketing Officer (CMO): John oversees global marketing
strategies, leveraging his expertise in digital marketing and brand development.

Emily Johnson — Vice President of Content Acquisition: Emily manages pub-
lisher relationships and content strategy, ensuring a diverse and comprehensive library.
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4.4

Board of Directors

The Board of Directors comprises industry veterans and investors who provide strategic
guidance and governance:

4.5

Sarah Lee — Chairperson: A seasoned executive with extensive experience in digital
publishing.

Michael Brown — Board Member: A venture capitalist specializing in technology
investments.

Linda Green — Board Member: Former CEO of a major media company with deep
industry insights.

Human Resources Plan

To support Scribd Inc.’s growth objectives, the Human Resources plan focuses on:

Talent Acquisition: Attracting top talent across all departments to drive innovation
and operational excellence.

Employee Development: Implementing training programs to enhance skills and
leadership capabilities.

Diversity and Inclusion: Fostering an inclusive workplace culture that values diverse
perspectives.

Performance Management: Establishing clear performance metrics and career pro-
gression paths to retain high-performing employees.

11
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5.1

Products and Services

Overview

Scribd Inc. offers a diverse range of digital content through its three primary platforms:

e Everand: A subscription-based service providing access to a vast library of ebooks,

5.2

5.4

audiobooks, magazines, podcasts, and sheet music.

Scribd: A user-powered digital document library hosting a wide array of user-uploaded
content across various topics.

SlideShare: An online platform featuring presentations from subject matter experts
worldwide.

Everand

Ebooks: A comprehensive collection spanning multiple genres, including fiction, non-
fiction, and academic works.

Audiobooks: High-quality audio versions of popular titles, catering to users who
prefer listening.

Magazines: Access to current and archived issues of leading magazines across various
interests.

Podcasts: A curated selection of podcasts covering diverse topics.

Sheet Music: A vast library of sheet music for musicians of all levels.

Scribd

User-Uploaded Documents: A platform for users to upload and share documents,
including academic papers, presentations, and reports.

Diverse Topics: Content covering a wide range of subjects, from business and tech-
nology to arts and lifestyle.

Community Engagement: Features that allow users to interact, comment, and
share content within the community.

SlideShare

Presentations: A vast repository of professional presentations across various indus-
tries and topics.

Expert Contributions: Content created and shared by subject matter experts, pro-
viding valuable insights and knowledge.

Educational Resources: A valuable tool for educators and students to access and
share educational materials.

12



5.5 Unique Selling Propositions

e Comprehensive Content Library: A diverse range of content types and genres
catering to various user preferences.

e User-Generated Content: Empowering users to contribute and share their own
documents and presentations.

e Cross-Platform Accessibility: Seamless access across multiple devices, including
web, mobile, and e-readers.

e Personalized Recommendations: Al-driven suggestions tailored to individual user
interests and reading habits.

5.6 Product Lifecycle

e Introduction: Launching new content types or features to enhance user experience.

e Growth: Expanding the content library and user base through strategic partnerships
and marketing efforts.

e Maturity: Continuously updating and refining the platform to maintain user engage-
ment and satisfaction.

e Decline: Phasing out outdated features or content types that no longer meet user
needs.

5.7 Intellectual Property Rights

Scribd Inc. is committed to respecting and protecting intellectual property rights. The
company has established policies and systems to:

e Content Licensing: Secure appropriate licenses for all third-party content offered on
its platforms.

e User-Generated Content: Implement measures to monitor and manage user up-
loads, ensuring compliance with copyright laws.

e Rights Management: Provide tools for rights holders to manage and protect their

content on the platform.

5.8 Research and Development Activities

To maintain its competitive edge and enhance user experience, Scribd Inc. invests in ongoing
research and development initiatives, including:

e Platform Innovation: Developing new features and functionalities to improve us-
ability and engagement.
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e Content Acquisition Strategies: Exploring new partnerships and content types to
diversify offerings.

e Technology Integration: Leveraging emerging technologies, such as artificial intel-
ligence and machine learning, to enhance content discovery and personalization.

14



6 Marketing and Sales Strategy

6.1 Marketing Objectives

Scribd Inc. aims to achieve the following marketing objectives:

e Increase Brand Awareness: Enhance visibility in target markets to attract new
users.

e Drive User Acquisition: Grow the subscriber base through targeted marketing
campaigns.

e Enhance User Engagement: Foster a loyal community by encouraging active par-
ticipation and content consumption.

e Expand Market Reach: Enter new geographical markets and demographics to di-

versify the user base.

6.2 Target Market Segmentation

Scribd’s target market is segmented as follows:
e Casual Readers: Individuals seeking diverse reading materials for leisure.

e Students and Academics: Users requiring access to academic papers, research ma-
terials, and textbooks.

e Professionals: Individuals seeking industry reports, business literature, and profes-
sional development resources.

e Content Creators: Authors and publishers looking for platforms to distribute and

monetize their work.

6.3 Value Proposition

Scribd offers a unique value proposition by providing:

e Comprehensive Content Library: Access to a vast array of digital content, includ-
ing ebooks, audiobooks, magazines, and user-generated documents.

e Affordable Subscription Model: Unlimited access to premium content at a com-
petitive monthly fee.

e Personalized Recommendations: Al-driven suggestions tailored to individual user
preferences.

e Cross-Platform Accessibility: Seamless access across web, mobile, and e-reader
devices.
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6.4

Marketing Channels

To reach its target audience, Scribd will utilize the following marketing channels:

6.5

Digital Advertising: Leverage platforms such as Google Ads, Facebook, and Insta-
gram to run targeted ad campaigns.

Content Marketing: Publish blog posts, articles, and videos that highlight Scribd’s
offerings and industry insights.

Social Media Engagement: Maintain active profiles on major social media platforms
to interact with users and share updates.

Email Marketing: Send personalized newsletters and promotional offers to sub-
scribers and prospects.

Influencer Partnerships: Collaborate with influencers and thought leaders to en-
dorse Scribd’s services.

Sales Strategy

Scribd’s sales strategy focuses on:

6.6

Subscription Conversion: Implementing effective onboarding processes to convert
free trial users into paying subscribers.

Retention Programs: Developing loyalty programs and incentives to retain existing
subscribers.

Partnerships: Establishing collaborations with educational institutions, corpora-
tions, and publishers to expand content offerings and reach.

Pricing Strategy

Scribd will adopt a competitive pricing strategy by:

Subscription Plans: Offering a standard monthly subscription with unlimited access
to the content library.

Discounts and Promotions: Providing periodic discounts, free trials, and promo-
tional offers to attract new users.

Tiered Pricing: Exploring tiered pricing models to cater to different user segments
and their content consumption needs.
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6.7

Brand Positioning

Scribd positions itself as:

6.8

The Ultimate Digital Library: A one-stop platform for diverse reading and learning
materials.

User-Centric Platform: Prioritizing user experience with personalized content and
intuitive design.

Innovative Leader: Continuously integrating advanced technologies to enhance con-
tent discovery and consumption.

Metrics and KPIs

To measure the effectiveness of marketing and sales efforts, Scribd will monitor the following
key performance indicators (KPIs):

User Acquisition Cost (UAC): The average cost to acquire a new subscriber.

Customer Lifetime Value (CLV): The total revenue generated by a subscriber over
the duration of their subscription.

Churn Rate: The percentage of subscribers who cancel their subscriptions within a
given period.

Engagement Metrics: Metrics such as active users, session duration, and content
consumption rates.

Conversion Rate: The percentage of free trial users who convert to paying sub-
scribers.
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