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Executive Summary

The Irving Group of Companies represents one of North America's most enduring and powerful
family-controlled conglomerates, characterized by profound vertical integration, a symbiotic and
often contentious relationship with its home province of New Brunswick, and a pivotal moment
of generational and strategic transition. This report provides a comprehensive analysis of the
group's corporate structure, divisional operations, economic and political influence, and strategic
outlook, based on open-source intelligence.

The core findings of this analysis are as follows:

e A Tripartite Empire: The Irving conglomerate is not a monolithic entity but a tripartite
empire comprising three principal holding companies: J.D. Irving, Limited (JDI), Irving Qil,
Limited (IOL), and Ocean Capital Group. Each is controlled by a distinct branch of the
descendants of industrialist K.C. Irving. This structure has historically enabled both
operational synergy and, more recently, significant internal friction and divergent strategic
paths.

e Pervasive Economic Power: The group's economic footprint in New Brunswick is so
extensive that it functions as a parallel economic state. With an estimated one in twelve
jobs in the province linked to its operations, the conglomerate exerts unparalleled
influence on public policy, labor markets, and political discourse. This dominance is a
source of both economic stability and significant public concern regarding market
competition and corporate power.

e Control of Strategic Assets: The Irving family controls a portfolio of critical infrastructure
assets that provide significant and durable competitive advantages. These include
Canada's largest oil refinery (I0L), the federally designated combat shipbuilder for the
Royal Canadian Navy (JDI), vast private timberlands in both Canada and the United
States (JDI), and an extensive, integrated logistics network spanning road, rail, and sea.

e A Duality of Reputation and Risk: A persistent tension exists between the group's
carefully cultivated public image of environmental stewardship, community philanthropy,
and economic contribution, and a well-documented history of environmental violations,
aggressive government lobbying, anti-union tactics, and the leveraging of public funds for
private enterprise. This duality represents a significant and ongoing reputational risk.

e An Inflection Point: The recent passing of the second generation of leadership (J.K. and
Arthur Irving) and the conclusion of Irving Oil's strategic review signal a critical inflection
point. The outcome—a shift towards non-family professional management at Irving
Oil—marks a historic break from a century of direct family operational control. While J.D.
Irving appears to have a stable third-generation leadership structure, the conglomerate as
a whole faces profound long-term challenges related to succession, public perception,
and, in the case of its energy assets, the global transition to a low-carbon economy. The
group's future trajectory will depend on its ability to navigate these complex internal and



external pressures.

I. The Irving Empire: A Tripartite Conglomerate
Structure

1.1. Genesis and Evolution of a Family Dynasty

The origins of the Irving industrial empire trace back to 1882, when James Dergavel (J.D.)
Irving, the grandson of Scottish immigrants, established a modest collection of enterprises in
Bouctouche, New Brunswick. These foundational holdings included a sawmill, a gristmill, a
carding mill, a general store, and a farm, establishing from the outset a pattern of diversified,
resource-based business activities. J.D. Irving was recognized as an innovator, dedicated to
investing in new equipment and methods to improve productivity—a tradition that would become
a core tenet of the family's business philosophy.

The transformation of this local business into a regional and, eventually, international
powerhouse was driven by J.D.'s son, Kenneth Colin (K.C.) Irving. Born in 1899, K.C. Irving
inherited his father's entrepreneurial spirit and possessed a relentless drive to expand and
integrate his business holdings. His oft-quoted desire "to see the wheels turn" encapsulated a
strategic vision centered on vertical integration—the acquisition or creation of businesses along
the entire chain of production. Starting with a single service station in 1924, which became the
cornerstone of Irving Oil, K.C. methodically built an empire that encompassed forestry,
transportation, shipbuilding, media, construction, and retail.

A pivotal and controversial aspect of K.C. Irving's financial strategy was his early adoption of
offshore financial structures. He was among the first major Canadian industrialists to transfer
asset management to tax havens, becoming a resident of Bermuda himself. This complex
financial architecture, which reportedly utilizes intra-group invoicing where subsidiaries in
low-tax jurisdictions profit from transactions with Canadian-based operations, has allowed the
family to minimize its tax burden and has been a subject of public scrutiny for decades. This
financial strategy, established by the patriarch, remains a fundamental, albeit opaque, element
of the group's corporate structure, with parent companies like FMW Company Limited registered
in Bermuda.

1.2. Deconstructing the Three Pillars of Control

Upon K.C. Irving's death in 1992, the vast and complex empire was divided among his three
sons, a decision that fundamentally shaped the corporate and governance structure of the Irving
Group to the present day. This division created three distinct, yet interconnected, pillars of
control, each managed by a different branch of the family. The "Irving Group of Companies” is
therefore not a formal legal entity but an informal descriptor for the collective business interests
of the Irving family.

The three pillars established by this succession were:

e Pillar 1: James K. ("J.K.") Irving (1928-2024) assumed ownership and responsibility for
J.D. Irving, Limited (JDI). This entity became the industrial and natural resources heart
of the empire, a sprawling conglomerate with interests in forestry, integrated forest
products, shipbuilding, transportation and logistics, agriculture and food processing,
consumer products, and building supplies. J.K. Irving is particularly credited with



pioneering the company's massive reforestation program, which has planted over one

billion trees since

1957.

e Pillar 2: Arthur L. Irving (1930-2024) took control of Irving Oil, Limited (IOL) and its
subsidiaries. This pillar represents the international energy arm of the family's holdings,
encompassing oil refineries in Canada and Ireland, a vast network of retail fueling
stations, oil tankers, and distribution terminals across Eastern Canada, the U.S.
Northeast, and Europe.

e Pillar 3: John E. ("Jack") Irving (1932-2010) was given responsibility for a collection of
assets that would later be organized under the Ocean Capital Group umbrella. This
holding company is a diversified portfolio with significant regional influence, including the
OSCO Construction Group, Commercial Properties (real estate), Acadia Broadcasting
(radio stations), and Source Atlantic (industrial distribution).

This tripartite structure is essential to understanding the group's operations, governance, and
internal dynamics. While the companies have historically operated with a high degree of
synergy, often serving as suppliers to one another in a vertically integrated ecosystem, the
distinct ownership lines have also created the conditions for divergent strategies and, at times,

ublic family feuds.

Table 1: Irving Group of
Companies - Key
Entities and Family
Control

Holding Company

Controlling Family
Branch (Patriarch)

Core Industries

Key Subsidiaries
(Examples)

J.D. Irving, Limited
(JDI)

James K. ("J.K.") Irving

Forestry, Shipbuilding,
[Transportation,
Agriculture, Consumer
Products, Retail

Irving Woodlands,
Irving Shipbuilding
(Halifax Shipyard),
Midland Transport,
Cavendish Farms,
Irving Tissue (Royale),
Kent Building Supplies

Irving Oil, Limited (IOL)

Arthur L. Irving

Energy (Refining,
Distribution, Retail)

Irving Oil Refinery
(Saint John), Whitegate
Refinery (Ireland),
Irving Retail Gas
Stations, Irving
Canaport Marine
Terminal

(Ocean Capital Group

John E. ("Jack") Irving

Construction, Real
Estate, Media,
Industrial Supply

OSCO Construction
Group, Commercial
Properties Ltd., Acadia
Broadcasting, Source

Atlantic

1.3. Leadership and Generational Transition: Navigating a Critical

Inflection Point

The transition from the second to the third and fourth generations of leadership has been a
defining challenge for the Irving empire, revealing starkly different approaches to succession




and governance between the primary family branches. The recent passing of both J.K. and
Arthur Irving in 2024 marks the definitive end of the patriarchs' era, placing the future of the
conglomerate at a critical inflection point.

At J.D. Irving, Limited, the transition to the third generation has been characterized by a stable,
dual-leadership model. J.K. Irving's sons, Jim Irving and Robert Irving, have served as
co-Chief Executive Officers for years, dividing responsibility for the vast conglomerate. Jim
Irving has primarily overseen the forestry, forest products, and shipbuilding divisions, acting as
the public face for major industrial projects and government relations. Robert Irving has focused
on the consumer-facing businesses, including food processing (as President of Cavendish
Farms), consumer products (Irving Tissue and Irving Personal Care), and transportation
(Midland Transport). This shared-power arrangement appears to have provided operational
continuity and a clear line of command, suggesting a deliberate and successful succession
strategy within the J.K. Irving branch.

In stark contrast, the succession process at Irving Oil has been turbulent and fraught with
conflict. Arthur Irving's eldest son, Kenneth Irving, served as CEO until his abrupt departure in
2010. His exit was precipitated by a period of intense family friction, reportedly stemming from
his father's re-involvement in decision-making during the 2008-2009 economic downturn and
culminating in a legal battle in a Bermuda court where Kenneth challenged the terms of the
family trust. This schism broke the once-unspoken rule of family unity and led to a period where
Arthur Irving resumed direct control of the company.

Following this, Arthur's daughter, Sarah Irving, rose through the ranks to become Executive
Vice President and Chief Brand Officer, and was widely viewed as the heir apparent poised to
lead the company into the next generation. However, in a surprising development, she resigned
from her leadership role in late 2023, concurrently with her father stepping back to become
Chairman Emeritus, amidst a comprehensive strategic review of the company's future.

The divergent succession paths at JDI and IOL are not merely matters of family dynamics; they
signal a fundamental split in governance philosophy and risk management. The stable co-CEO
structure at JDI suggests the J.K. Irving branch prioritized operational continuity and managed
the transition by distributing power between the third-generation leaders. Conversely, the turmoil
at IOL points to a more singular, patriarchal succession model under Arthur Irving that ultimately
proved untenable. The public legal disputes initiated by Kenneth Irving over family trusts
revealed deep-seated financial and control-related fissures within the Arthur Irving branch that
were not apparent in J.K.'s branch. This divergence has created a significant disparity in the
strategic stability of the two main pillars of the empire. While JDI appears to have a settled
leadership structure, IOL's future is now in the hands of non-family professionals—a profound
break from a century of tradition. This makes Irving Oil potentially more agile in its
decision-making but also arguably more susceptible to a future sale or breakup, as the direct
familial link to operations has been severed. The succession challenge is not uniform across the
Irving empire; it has proven to be most acute and disruptive in the strategically vital energy
sector.

Il. J.D. Irving, Limited (JDI): The Industrial and Natural
Resource Behemoth

J.D. Irving, Limited (JDI) stands as the industrial and natural resource core of the Irving empire.
It is a highly diversified and vertically integrated conglomerate with operations spanning Canada
and the United States, employing over 20,000 people. Controlled by the descendants of James



K. Irving, JDI's business units are organized into several key divisions that often function as a
self-reinforcing ecosystem, from raw material extraction to finished consumer goods.

Table 2: J.D. Irving,
Limited - Divisional
Breakdown and Key

Industrial Fabrication

(Halifax Shipyard, East
Isle Shipyard),
Fleetway Inc., Oceanic
Consulting

shipbuilding, ship
repair, engineering
services

Subsidiaries
Division Key Subsidiaries Core Business Geographic Footprint
Function (Canada/US)
Forestry & Forest Irving Woodlands, Timberland NB, NS, ME
Products Irving Pulp & Paper, management, pulp,
Irving Paper, Irving paper, tissue products,
Tissue, Irving Lumber, Jumber, corrugating
Lake Utopia Paper medium
Shipbuilding & Irving Shipbuilding Inc. [Naval & commercial NS, PEI

Transportation &
Logistics

Midland Transport,
RST Industries,
Sunbury Transport,
NBM Railways, Atlantic
[Towing, Kent Line

Trucking (dry van,
tanker), rail freight,
marine towing, logistics
services

Atlantic Canada, ON,
QC, US Northeast

Agriculture & Food

Cavendish Farms,
Cavendish Agri
Services, Juniper
Farms

Frozen potato products,
agricultural inputs &
services, farming
operations

PEI, NB, AB, ON, ND

Construction &
Equipment

Gulf Operators, Irving
Equipment, Kent
Homes, CFM Service,
Atlantic Wallboard

Civil construction,
heavy crane rental,
modular home
manufacturing,
industrial fabrication,
drywall production

Atlantic Canada

Retail & Distribution

Kent Building Supplies,
Chandler Sales,
Universal Truck &
Trailer, Atlas Structural
Systems

Home improvement
retail, industrial
supplies, truck & trailer
sales, structural
systems manufacturing

Atlantic Canada

Consumer Products

Irving Consumer
Products, Irving
Personal Care

Branded (Royale) &
private label tissue
products, baby diapers
& training pants

Plants in NB, ON, NY,
GA; Sales across North
America

Other

Protrans Personnel
Services, Moncton
\Wildcats

Staffing services,
Quebec Major Junior
Hockey League

franchise

NB




2.1. Forestry & Forest Products: The Foundation of the Empire

The forestry division is the historical and operational bedrock of JDI. The company's power in
this sector is derived from its immense land base. JDI is the dominant landowner in its home
region, owning 3.2 million acres of freehold timberland and managing an additional 2.6 million
acres of public Crown land in New Brunswick under a long-term agreement. Its reach extends
significantly into the United States, where it is the largest private landowner in Maine, controlling
over 1.25 million acres. This vast land ownership provides a secure and cost-controlled supply
of raw materials for its integrated value chain.

This chain begins with Irving Woodlands, which manages the timberlands, and flows to a
network of sawmills (Irving Lumber), pulp and paper mills (Irving Pulp & Paper, Irving Paper,
Lake Utopia Paper), and finally to consumer goods manufacturing (Irving Tissue). This "seed
to shelf" model allows JDI to capture value at every stage of production.

However, this division is also a focal point of significant controversy, creating a sharp contrast
between JDI's public narrative of sustainability and criticisms from environmental groups and
local communities. The company heavily promotes its environmental credentials, highlighting its
record of planting over one billion trees since 1957 and its adherence to third-party certification
standards like the Forest Stewardship Council (FSC) in Maine and the Sustainable Forestry
Initiative (SFI) elsewhere. Yet, critics argue that JDI's forestry practices rely heavily on
large-scale clear-cutting, which can lead to soil erosion and habitat loss, and the creation of
monoculture "tree plantations" that lack the biodiversity of natural forests.

The use of herbicides, particularly glyphosate, is another major point of contention. In 2015, this
issue escalated into a high-profile political controversy with the dismissal of Dr. Eilish Cleary,
New Brunswick's chief medical officer of health. At the time of her firing, Dr. Cleary was
conducting a study on the potential health impacts of glyphosate, which is used in JDI's forestry
operations. JDI responded aggressively to media reports connecting its interests to the
dismissal, accusing the CBC of presenting an "unsubstantiated conspiracy theory" and
demanding a retraction. This incident is frequently cited by critics as a prime example of the
company's immense political influence in the province and its intolerance of critical oversight.

2.2. Shipbuilding & Industrial Fabrication: A National Strategic Asset

Through its subsidiary, Irving Shipbuilding Inc., JDI controls one of Canada's most critical pieces
of industrial infrastructure: the Halifax Shipyard. In 2011, the shipyard was selected by the
Government of Canada as the country's center of excellence for building the Royal Canadian
Navy's entire combat fleet under the multi-decade National Shipbuilding Strategy (NSS). This
designation has transformed the division into a national strategic asset with a guaranteed,
long-term revenue stream underwritten by the Canadian taxpayer.

The scale of the NSS contracts is immense. The work includes constructing six Arctic and
Offshore Patrol Ships (AOPS) and fifteen new River-class destroyers, also known as Canadian
Surface Combatants (CSC), which will form the backbone of the future navy. The initial
implementation contract for the first three River-class destroyers alone is valued at C8 billion,
with the total cost for these three ships estimated at C22.2 billion, excluding taxes. These
projects are projected to contribute approximately C$719.3 million annually to Canada's GDP
and create or sustain over 5,250 jobs each year between 2025 and 2039.



Table 3: Major

Government
Contracts -
Irving
Shipbuilding
Inc.
Project Name |[Contract Date |Original Value |[Amended/Tota|Key Source
(C$) | Value (C$) [Deliverables [Government
Department
River-Class Mar 3, 2025  |$8,010,267,025[$22,200,000,00/Construction of [National
Destroyers E (est. cost for |3 of 15 naval |Defence
(CSC) irst 3 ships) [destroyers
Arctic & Dec 3, 2014 '$2,610,430,783|; Engineering & [National
Offshore Patrol 6,126,432,059(construction of [Defence
Ships (AOPS) (multiple 6 naval AOPS
amendments)
Shipyard May 2024 [56463,000,000 [$871,700,000 [Upgradesto [Government of
Infrastructure (revised total) [Halifax Canada
Modernization Shipyard to
support RCD
construction

Note: Contract values are based on publicly disclosed figures which are subject to numerous
amendments and adjustments over the life of the projects.
This critical role in national defense has not insulated the division from labor disputes. The
relationship with its unionized workforce, primarily represented by Unifor, has often been

contentious. A 2018 strike threat was centered on workers' objections to the company's use of
subcontractors and temporary foreign workers on the federal shipbuilding projects. In 2021, the
union filed charges at the labor board against Irving for outsourcing 15 unionized warehousing
jobs to Bayside Industries, another Irving-owned subsidiary, in a move the union described as a
"shameful attack" designed to replace union workers with lower-wage employees.

The company's labor relations strategy appears to be highly tactical and project-dependent.
While it engages in hard-line, cost-saving measures such as outsourcing and challenging
established pay practices in court , it has also demonstrated a willingness to make significant
concessions to secure labor stability on its most critical projects. This is evidenced by the
"historic" collective agreement ratified in 2023 with the boilermakers' union at its Woodside
Industries facility, which included a 39.6% wage increase over four years. The National
Shipbuilding Strategy contracts are politically sensitive and operate on strict timelines; a labor
disruption from a critical, specialized trade like boilermakers would be catastrophic for project
schedules and for Irving's relationship with its primary client, the Government of Canada. This
suggests a sophisticated risk management approach to labor: Irving appears willing to "pay for
peace" with indispensable skilled trades to protect its most valuable and visible revenue stream,
while simultaneously pressuring less critical or more easily replaced labor segments to control
overall costs. This is not a uniform anti-union stance but a calculated, pragmatic strategy to
de-risk its most important contracts.

2.3. Agriculture & Food (Cavendish Farms)



The Agriculture and Food division, dominated by its flagship company Cavendish Farms, is a
major player in the North American processed food industry. Cavendish Farms is the
fourth-largest producer of frozen potato products in North America, operating processing plants
in Prince Edward Island, Alberta, and Ontario in Canada, as well as in Jamestown, North
Dakota. The division also includes Cavendish Agri Services, which supplies fertilizers and
other agricultural inputs to farmers, creating further vertical integration.

Financial data for the privately held company is not publicly disclosed, but industry estimates
place its annual revenue in a range from $416.9 million to over $1 billion, underscoring its
significance within the JDI portfolio. In 2006, the company marked a major milestone,
surpassing one billion pounds in annual sales. Its primary global competitors are other giants in
the potato processing industry, most notably the fellow New Brunswick-based McCain Foods, as
well as J.R. Simplot Company and ConAgra Foods.

2.4. Transportation & Logistics (JDI Integrated Logistics)

JDI Integrated Logistics functions as the circulatory system for the entire Irving enterprise, while
also serving a broad external market. The division provides a comprehensive suite of
transportation services through a network of synergistic companies. This network includes:

e Road Transport: Midland Transport (general freight), RST Industries (tankers for
petroleum and other bulk liquids, often in service of Irving Qil), and Sunbury Transport
(specialized and cross-border trucking).

e Rail Transport: NBM Railways, which owns and operates several short-line railroads,
including the New Brunswick Southern Railway, the Eastern Maine Railway, and the
Maine Northern Railway. These rail lines are critical for moving forestry products and
other bulk commodities, and they provide a vital link for Irving Oil's wholesale petroleum
deliveries into Quebec and New England.

e Marine Services: Atlantic Towing provides harbor tug, coastal towing, and offshore
support services, while Kent Line operates a fleet of vessels.

A key focus of this division is facilitating Canada-US cross-border shipments, a logistical
capability that is essential for nearly all of the Irving Group's business units, from exporting
refined petroleum products and lumber to distributing frozen foods and consumer goods.

2.5. Diversified Holdings

Beyond its core resource and industrial operations, JDI maintains a significant presence in
retail, consumer goods, and construction.

e Retail & Distribution: The most prominent retail brand is Kent Building Supplies,
Atlantic Canada's leading home improvement chain with 48 to 49 retail locations across
New Brunswick, Nova Scotia, Prince Edward Island, and Newfoundland & Labrador. It
competes directly with national and international chains such as Home Hardware and
Lowe's Canada. Other companies in this division include Chandler Sales (industrial
supplies) and Universal Truck & Trailer.

e Consumer Products: Irving Consumer Products is a major manufacturer of tissue
products for both its own national brand, Royale (Majesta in Quebec), and for private
labels for major North American retailers. It operates five tissue manufacturing plants:
three in Canada (Saint John, NB; Dieppe, NB; Toronto, ON) and two in the United States
(Fort Edward, NY; Macon, GA), giving it a significant North American production footprint.
The division also includes Irving Personal Care, notable for being the only manufacturer



of baby diapers and training pants in Canada. Its products are exported to markets
including the United States and the Netherlands.
e Construction & Equipment: This division provides specialized services and products to
the construction industry. It includes Irving Equipment, a major provider of crane rental,
heavy lifting, and specialized transportation services, as well as companies like Gulf
Operators (civil construction), Kent Homes (modular home manufacturing), and Atlantic

Wallboard (drywall production).

lll. Irving Oil, Limited (IOL): An International Energy
Powerhouse

Irving Oil, Limited (IOL), controlled by the descendants of Arthur Irving, is an international
energy processing, transporting, and marketing company founded in 1924. With operations
spanning Eastern Canada, the U.S. Northeast, and Europe, IOL is a dominant force in the
Atlantic Basin energy market. Its power is derived from a highly integrated system of world-class
refining assets, strategic logistical infrastructure, and an extensive distribution and retail

network.
Table 4: Irving Oil,
Limited - Key
Assets and
International
Operations
Asset Type Name/Location [Capacity/Size Strategic Market Served
Function
Refinery Irving Oil Refinery [Saint John, NB,  [+320,000 Canada's largest
Canada barrels/day refinery; primary
supply hub for
Eastern Canada
and US Northeast
exports
Refinery Whitegate County Cork, 75,000 barrels/day (Ireland's only
Refinery Ireland refinery; strategic

entry point to
European markets

Marine Terminal

Irving Canaport

Saint John, NB,
Canada

>6 million barrels
storage

Deep-water crude
import terminal
capable of
handling
supertankers

Retail Network

Irving Fuelling
Stations

Eastern Canada &
US Northeast

>900 locations

Branded retail fuel
sales and
distribution

Distribution

Top Oil

Ireland

Leading fuel
supplier

Acquired in 2019
to expand Irish
distribution and

home heating oil




Table 4: Irving QOill,

Limited - Key

Assets and

International

Operations
business

Trading & European London, UK; Office & Tankage [Supports

Logistics Operations Amsterdam, NL international cargo
and product
trading operations

3.1. Core Assets and Refining Operations

At the heart of IOL's operations are its two major refineries:

e The Saint John Refinery: Opened in 1960, this is Canada's largest refinery, a sprawling
780-acre facility with a crude capacity of over 320,000 barrels per day. It is a critical piece
of energy infrastructure for the entire region, producing a full slate of finished products
including gasoline, diesel, heating oil, jet fuel, and asphalt. The refinery is a major
exporter, with more than half of its output shipped to the energy-hungry U.S. Northeast
market. IOL has continually invested in the facility to maintain its competitiveness and
environmental performance, earning a U.S. Environmental Protection Agency Clean Air
Excellence Award for its production of low-sulfur gasoline. Recent major capital projects
include an $80-million annual turnaround in 2024 that employed an additional 1,200
skilled workers, and a $100-million upgrade to its Fluid Catalytic Cracking Unit (FCCU)
announced in 2025 to enhance efficiency and reliability.

e The Whitegate Refinery: Located in County Cork, this is Ireland's only refinery. I0OL
acquired the facility in 2016, marking a significant international expansion. With a capacity
of up to 75,000 barrels per day, it processes light, low-sulfur crude from the North Sea and
West Africa and supplies approximately 40% of Ireland's transportation and heating fuels.
IOL further solidified its position in the Irish market in 2019 by acquiring Top Oil, a leading
supplier of home heating oil and fuel.

Supporting the Saint John refinery is the Irving Canaport Marine Terminal, a key strategic
asset. It was the first deep-water crude terminal in the Western Hemisphere capable of receiving
Very Large Crude Carriers (supertankers), giving I0L the flexibility to source crude oil from
around the globe at a competitive cost.

3.2. Global Supply Chain and Distribution

IOL's integrated model extends from crude sourcing to final delivery. The company operates a
vast distribution network of terminals across Eastern Canada and New England, supplied by
ship, rail, and a dedicated fleet of tanker trucks. Sister company RST Industries, a JDI
subsidiary, provides road tanker transport for many of IOL's wholesale deliveries, showcasing
the synergy between the family's holdings.

The company's retail network consists of over 900 fueling locations, a ubiquitous presence in
many communities in the region. This network also includes over 20 "Big Stop" locations, which
are full-service truck stops catering to the commercial transport industry. In a significant strategic
move in 2008, IOL leased 252 of its gas station convenience stores to the global retail giant
Alimentation Couche-Tard for 20 years. Under the agreement, the stores were rebranded to



Circle K, while I0OL continues to be the exclusive fuel supplier. This decision allowed IOL to
monetize its retail real estate and focus on its core competency of fuel refining and supply, while
partnering with a specialized global leader in convenience store operations.

IOL's international presence is not limited to its Irish refinery. The company established a
European office in London, England, in 2014 and maintains tankage in Amsterdam, which
supports its active Cargo & Product Trading business for large-volume shipments.

3.3. Strategic Review and Future Trajectory

In June 2023, Irving Oil embarked on a period of profound uncertainty with the announcement of
a comprehensive strategic review. The company stated it would evaluate "a series of options"
for its future, explicitly including a new ownership structure, a full or partial sale, or a change in
its asset portfolio. The announcement, coming after years of internal family friction and with
patriarch Arthur Irving in his 90s, fueled widespread speculation that the iconic New Brunswick
company was on the verge of being sold.

This speculation intensified significantly in late 2023 when Arthur Irving stepped down as
chairman to become Chairman Emeritus, and his daughter and presumed successor, Sarah
Irving, resigned from her executive roles. The departure of the only remaining family members
from the senior leadership team was widely interpreted as a clear signal that a sale was
imminent and that the family's direct operational involvement was ending.

However, in January 2025, the company announced the conclusion of its review with a
surprising outcome: Irving Oil would remain a privately held company. Concurrently, it appointed
Jeff Matthews, a 30-year company veteran who had served as CFO and Chief Business
Development Officer, as its new President and CEO. The entire senior leadership team is now
composed of non-family professionals, marking a historic shift in governance.

The strategic review process was likely more than a simple financial exercise; it appears to have
been the mechanism through which a long-simmering and ultimately failed internal succession
plan was resolved. The departure of Kenneth Irving years prior, followed by the exit of the
designated heir, Sarah Irving, during the review, signaled that the family's direct line of
succession had been broken. The review process forced a resolution, culminating in the
decision to professionalize the company's leadership to ensure the long-term viability of the
asset. The decision to remain private suggests either that no offers met the family's valuation or,
more likely, that the owners ultimately prioritized legacy and control over a lucrative exit. By
ceding operational control to a trusted, long-serving professional leadership team, the family has
adopted a hybrid solution to the classic family business dilemma: how to preserve the asset
when the next generation is unable or unwilling to lead. The company's subsequent
announcement of a $100-million investment in its Saint John refinery reinforces this new
direction, signaling a commitment to the future under this new management structure. The
primary long-term risk of this model is that without a family champion at the helm, the emotional
attachment to the business may wane, potentially making a future sale more palatable to a
fourth generation inheriting ownership without direct operational experience.

IV. Ocean Capital Group: The Third Pillar

While often overshadowed by the industrial scale of JDI and the international reach of IOL, the
Ocean Capital Group represents the significant and diversified third pillar of the Irving empire.
Controlled by the descendants of John E. ("Jack") Irving, this holding company comprises a



portfolio of successful businesses primarily focused on construction, real estate, media, and
industrial services within Atlantic Canada and beyond.

4.1. Portfolio Overview

The core holdings of Ocean Capital Group demonstrate a strategic focus on key sectors of the

regional economy:
[ J

OSCO Construction Group: Founded in 1955 by K.C. Irving and Hans W. Klohn, OSCO

is a major force in the construction industry. It is a vertically integrated collection of
companies operating in structural steel (Ocean Steel), precast and ready-mix concrete
(Strescon), rebar, and construction management. With an estimated annual revenue of
$141.4 million and nearly 400 employees, OSCO serves industrial, commercial, and
institutional clients throughout Canada and the Eastern United States.

Acadia Broadcasting: This is a significant regional media player, owning and operating

16 radio stations across New Brunswick, Nova Scotia, and Northwestern Ontario. Its
stations include well-known brands like Country 94 (CHSJ-FM) in Saint John, 91.9 The
Bend (CKNI-FM) in Moncton, and Surge 105 (CKHY-FM) in Halifax.

Commercial Properties Limited (CPLRE): This entity manages a substantial portfolio of

real estate assets, likely including commercial and industrial properties that support the
operations of the broader Irving group and other clients.

retail industry, leveraging the family's deep expertise in that sector.

Petroservice: This company provides service and maintenance, likely for the petroleum

Table 5: Ocean Capital
Group - Portfolio of

Ltd. (CPLRE)

management of
commercial and
industrial properties

Companies

Company Sector Key Operations Geographic Focus

OSCO Construction Construction Structural steel, precast|Atlantic Canada,

Group & ready-mix concrete, |Central Canada,
rebar, construction Eastern US
management

Acadia Broadcasting |Media Ownership and New Brunswick, Nova

Limited operation of 16 FM Scotia, Northwestern
radio stations Ontario

Commercial Properties |Real Estate Development and Atlantic Canada

Petroservice

Service & Maintenance

Service and
maintenance for the
petroleum retail
industry
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4.2. Strategic Role within the Broader Family Enterprise




The companies within Ocean Capital play a crucial strategic role, often acting as key suppliers
and service providers to their larger sister companies, JDI and IOL. OSCO Construction Group,
for example, is ideally positioned to provide steel, concrete, and construction management
services for major capital projects undertaken by the refinery or the shipyard. This internal
synergy reflects the founding principle of vertical integration established by K.C. Irving.
Historically, the Irving family's media influence extended beyond radio to a near-monopoly on
print media in New Brunswick through Brunswick News Inc. (BNI). Although BNI was a
subsidiary of JDI, its operations complemented the media holdings of Ocean Capital. However,
in a major strategic shift, JDI sold BNI and its portfolio of all major English-language daily
newspapers in the province to Postmedia Network in March 2022. The transaction, valued at
C7.5 million in cash and C8.6 million in Postmedia shares, marked a complete exit from the
newspaper business for the Irving family. This divestment ended decades of controversy and
criticism regarding the family's control over the province's news media, which a Canadian
Senate committee once described as "about as flagrant an example of abusing the public
interest as you're likely to find in Canada". The sale allows the family to shed a financially
challenged and reputationally damaging asset while retaining influence through its profitable
radio broadcasting network under Ocean Capital.

V. Influence and Controversy: An Assessment of
Corporate Power

The Irving Group's century-long expansion has resulted in a level of corporate power in New
Brunswick that is unparalleled in Canada. This dominance has created a complex and often
fraught relationship with the province, characterized by economic dependency, significant
political influence, and recurring controversies over environmental practices and market control.

5.1. Economic Symbiosis with New Brunswick

The Irving conglomerate is the undisputed engine of the New Brunswick economy. Its vast
network of companies in forestry, energy, manufacturing, and transportation is estimated to
employ, directly or indirectly, roughly one in every twelve people in the province. This makes the
company's economic health inextricably linked to the province's prosperity. Irving operations
generate significant economic spinoffs; for example, a single $100-million refinery upgrade is
projected to generate $3.5 million in local economic activity, while investments in forestry
products have created hundreds of thousands of person-hours of work in dozens of
communities.

This profound economic integration has led to the characterization of New Brunswick as a
"company town" on a provincial scale. The lines between corporate and public interests are
often perceived as blurred. This perception is reinforced by the fact that numerous politicians
have ties to the company. The province's current premier, Blaine Higgs, is a former Irving Oil
executive with over 30 years of service at the company, a fact that critics point to as evidence of
the group's deep-seated political influence.

5.2. Government Relations, Lobbying, and Public Funding

The Irving Group maintains a sophisticated and active government relations apparatus to
protect and advance its business interests. Federal lobbying registrations filed by J.D. Irving list



a wide range of subjects for communication with public office holders, including the Canada-US
softwood lumber dispute, environmental regulations, international trade agreements, and
securing federal contracts—particularly for its shipbuilding division.

The group has also been a significant beneficiary of public funds through regional development
programs. A notable example involves Atlantic Wallboard LP, a JDI subsidiary. Between 2006
and 2012, the company received over C$42 million in "conditionally repayable contributions"
from the Atlantic Canada Opportunities Agency (ACOA) to help redevelop the site of a former
shipyard in Saint John. Records show that under the terms of the agreements, the company
was not required to repay at least $35 million of this amount, having repaid just over half a
million dollars. Critics have described these funds as effective subsidies or "handouts" to a
company owned by one of Canada's wealthiest families, questioning why public money was
necessary for the project.

The group has also successfully lobbied for favorable tax treatment. In 2005, Irving Oil, in a year
it recorded a $250.7 million profit, persuaded the City of Saint John and the provincial
government to approve a 25-year property tax cap for its Canaport LNG terminal. The deal,
which required special provincial legislation to enact, was estimated to cost the city over $100
million in lost tax revenue over its term.

The Irving Group's relationship with government and the public can be understood as a
sophisticated application of a "carrot and stick" strategy. The "carrot" is the undeniable and
consistently publicized economic benefit of jobs, investments, and regional development. This
narrative of Irving as an indispensable economic engine creates a powerful justification for
requests for public funding and favorable policy decisions. The "stick" is the company's
demonstrated willingness to use its immense leverage, including the implicit threat of
disinvestment and the explicit use of litigation and aggressive public relations campaigns
against critics in the media and government.

This dynamic creates a cycle of dependency. The province relies heavily on Irving for economic
activity, which can make politicians and regulators hesitant to impose costly environmental
standards or deny requests for financial support. The company, in turn, leverages this
dependency to secure financial advantages and a favorable operating environment, which
further cements its dominant position. The ACOA funding for Atlantic Wallboard serves as a
clear illustration of this mechanism: the "carrot" of redeveloping a closed shipyard and creating
jobs was used to secure over $40 million in public funds, structured in a way that ultimately
functioned as a non-repayable grant. This is the core mechanism that perpetuates the
"company town" province phenomenon.

5.3. Environmental and Social Record

Despite significant investments in environmental technologies and a public commitment to
sustainability, the Irving Group's operational history is marked by numerous environmental
violations and incidents that have drawn fines and public criticism.

e Irving Pulp & Paper: The company's pulp mill in Saint John has been a recurring source
of environmental concern. In 2018, the company was ordered to pay a C$3.5 million
penalty—one of the largest of its kind in Canada—after pleading guilty to three offenses
under the federal Fisheries Act. The charges stemmed from multiple incidents between
2014 and 2016 where the mill released improperly treated and deleterious effluent into the
Saint John River. As part of the sentence, the company was required to invest in a new
effluent treatment facility. The company's air emissions are also subject to regulatory
oversight, with compliance reports showing emissions of Sulphur Dioxide (SO_2),



Particulate Matter (PM), and Nitrogen Oxides (NO_x) have generally been below required
limits in recent years.

e Irving Oil Refinery: The Saint John refinery has also faced scrutiny for its environmental
impact. There have been multiple incidents where operational issues, particularly with the
Fluid Catalytic Cracking Unit, have resulted in the release of particulate
matter—described by residents as a "mystery snow" or "white dust"—over nearby
communities. These events have raised public health concerns, particularly in a region
where industrial air pollution, including carcinogens like benzene, is already a significant
issue. Environmental groups have also challenged the federal government for what they
deemed a lax and improperly restricted environmental assessment of a proposed new
Irving refinery project.

e Vertical Integration and Market Power: Beyond environmental issues, the group faces
persistent criticism regarding the impact of its vertical integration and market dominance
on competition. The family's former ownership of nearly all English-language daily
newspapers in New Brunswick was the most prominent example, leading to accusations
that it used its media outlets to promote its corporate interests and stifle critical voices.
While the sale of Brunswick News has addressed this specific concern, the underlying
structure of the conglomerate, where Irving companies are often each other's primary
suppliers and customers, continues to raise questions about fair market access for
independent businesses in the province.

VI. Strategic Analysis and Outlook

6.1. The Power and Peril of Vertical Integration

The strategic cornerstone of the Irving Group's success for over a century has been its
relentless pursuit of vertical integration. The self-reinforcing ecosystem—where Irving
Woodlands supplies timber to Irving Pulp & Paper, whose products are transported by Midland
Transport; where OSCO Construction Group builds facilities for Irving Oil; and where all
divisions are serviced by a web of internal logistics, security, and staffing companies—creates
profound competitive advantages. This model allows the group to control costs, ensure security
of supply, capture profits at multiple stages of the value chain, and erect formidable barriers to
entry for potential competitors.

However, this integration is not without its challenges. The model requires immense capital
investment and can create organizational rigidity. Furthermore, the very dominance it creates is
a source of continuous public and political scrutiny, making the company a target for
anti-monopoly sentiment and regulatory oversight. While the group is a collection of private
companies, its scale and impact mean it is treated, and must operate, almost as a public utility
in its home province.

Despite its dominance, the group's key subsidiaries face significant competition in their
respective markets:

e Irving Oil competes in the Atlantic Canada refining and marketing sector with players like
North Atlantic Refining (Come by Chance refinery) and national brands such as Suncor
(Petro-Canada) and Imperial Oil (Esso).

o Kent Building Supplies competes directly with large national and international retailers
like Home Hardware, Lowe's Canada, and Groupe BMR.

e Cavendish Farms operates in a global market for processed potato products, where its



primary competitor is the New Brunswick-based global giant McCain Foods, along with
other major players like J.R. Simplot Company.

6.2. Key Challenges: Succession, Public Perception, and Energy
Transition

Looking forward, the Irving Group faces three overarching strategic challenges that will define
its trajectory in the coming decades:

e Succession and Governance: As analyzed previously, the primary challenge is
managing the complex transition of ownership and control to the fourth generation. The
divergence between the stable, managed succession at JDI and the tumultuous,
now-professionalized leadership at IOL highlights the fragility inherent in family-run
empires. The key question is whether the fourth generation of owners, who did not build
the empire themselves, will maintain the same commitment to the businesses, particularly
at Irving QOil, where direct operational involvement has ceased.

e Public Perception and Social License: The group is engaged in a continuous effort to
manage its public image and maintain its social license to operate. It balances a narrative
of community investment, job creation, and philanthropy against deep-seated public
skepticism fueled by its history of secrecy, its perceived political invincibility, and its
environmental record. In an era of increasing demand for corporate transparency and
environmental, social, and governance (ESG) accountability, the group's traditional,
opaque operating style will face growing pressure.

e The Energy Transition: This represents an existential threat to Irving Oil, the group's
most valuable single asset. The global shift away from fossil fuels will inevitably impact
demand for refined petroleum products. While the company's recent investments in
refinery efficiency and reliability are crucial defensive measures to maintain
competitiveness in the medium term, there is a notable lack of a clear, public-facing
strategy for diversification into renewable energy or other low-carbon technologies. This
positions IOL as a highly efficient producer of legacy energy products, but leaves its
long-term strategic direction in a carbon-constrained world uncertain.

6.3. Concluding Assessment

The Irving Group of Companies has demonstrated remarkable resilience and adaptability for
over 140 years. Through strategic acquisitions, vertical integration, and the cultivation of deep
political and economic roots in its home territory, it has built an industrial empire that has
withstood economic cycles, technological change, and generational transitions. The recent
strategic moves—the sale of its newspaper assets and the professionalization of Irving Oil's
leadership—are the latest examples of this pragmatic adaptation.

The future trajectory of the conglomerate is likely to be divergent across its three pillars. J.D.
Irving, Limited appears poised to remain the stable, family-led industrial core of the empire,
anchored by its vast land holdings and the long-term, high-value contracts of the National
Shipbuilding Strategy. Ocean Capital Group will likely continue its role as a strong regional
player in construction and media, providing strategic support and diversification.

Itis Irving Oil, Limited that faces the most uncertain future. While the conclusion of its strategic
review has brought short-term stability, the company must now navigate the immense challenge
of the global energy transition under a new professional leadership team. Its ultimate fate will be



determined by the long-term strategic decisions of its fourth-generation owners, who will inherit
immense wealth but not the operational control that defined their predecessors. The central
challenge for the entire Irving Group will be to evolve its governance and operating philosophy
to maintain its social license in an era that demands greater transparency, environmental
accountability, and a more distributed model of economic power than the one upon which its
empire was built.
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