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1. Executive Summary

Acadian Organics is a proposed agricultural venture specializing in the cultivation and
distribution of certified organic, fresh table-stock potatoes and organic seed potatoes in
New Brunswick (NB), Canada. The company addresses the rising consumer demand for locally
sourced, certified organic produce in Atlantic Canada, a region with a significant potato
farming history. This plan seeks seed investment to scale land use, complete the mandatory
three-year organic land transition, and establish a premium brand presence in the regional
grocery market, leveraging NB’s established position as a key potato-producing province.

2. Company Description

Company Name: Acadian Organics

Concept/Industry: Certified Organic Potato Production, New Brunswick, Canada.

Acadian Organics’ purpose is to establish a profitable and ecologically sustainable organic
farming operation that supplies high-quality potatoes to the Atlantic Canadian fresh market.
The business will operate initially as a privately held Corporation to streamline investment
acquisition and manage land assets. The long-term vision is to become the premier certified
organic potato brand in Eastern Canada, known for its commitment to soil health,
environmental stewardship, and premium product quality, consistent with the principles of the
Canadian Organic Standards.

3. Products and Services

The company will focus on two primary offerings:

e Premium Fresh Table-Stock Organic Potatoes: A rotating selection of three to four
popular varieties (e.g., specific Russet, Yellow, and Red varieties) sold in branded,
compostable 5lb bags and wholesale 50lb quantities.

e Certified Organic Seed Potatoes: Selling seed stock to regional growers, supporting
the broader transition to organic agriculture in Atlantic Canada. This vertical stream
leverages the high value and controlled nature of seed production.

Unique Value Proposition: While New Brunswick is a major potato production province, most
of its volume is directed toward the processing sector (e.g., French fries) [1]. Acadian
Organics targets the underserved organic fresh-market niche, offering premium, locally



certified potatoes that command a price premium and appeal directly to health- and
sustainability-focused consumers.

4. Market Analysis

Market Analysis: Industry and Current Market Trends

Potatoes are Canada's largest vegetable crop, contributing a substantial portion of total farm
cash receipts in provinces like New Brunswick (NB), where the crop accounted for
approximately 22% of total farm cash receipts in 2023 [2]. The potato production in NB is a
significant part of the Atlantic Canadian volume, which collectively accounts for about 35% of
Canada's total production [1]. A key market trend is the rising demand for certified organic
products across Canada, indicating a strong consumer appetite for transparent and
sustainably produced food [3]. Furthermore, organic production can potentially yield higher
net returns for farmers compared to conventional methods after the initial transition period,
making the conversion economically viable in the long term [3].

Target Audience

The primary market includes Atlantic Canadian consumers who prioritize organic, local, and
environmentally responsible food choices. This segment is characterized by higher disposable
income, residency in major urban centers (e.g., Moncton, Fredericton, Saint John, Halifax),
and an active interest in health and wellness. The secondary market is regional grocery
chains, independent health food stores, and farm-to-table restaurants seeking reliable,
certified local organic supply.

Competitive Analysis

The Atlantic Canadian potato industry is mature, but the segment of certified organic
production is relatively small, with certified organic acreage across the region being limited
compared to conventional production [3]. Key competitors are large conventional potato
farms in the region (New Brunswick, Prince Edward Island), and organic producers outside the
Maritimes who ship their product in [1]. Success requires adherence to strict guidelines: the
Canadian Organic Standards and the New Brunswick Organic Grade Regulation govern the
use of the term "organic" for all products sold within the province [4]. The primary competitive
advantage for Acadian Organics will be its certified status and local provenance, which allows
for competitive pricing against organic imports and differentiation from conventional regional



supply [5]. The initial challenge is the three-year transition period required for land to gain
certified organic status, during which production must follow organic standards but cannot be
sold as certified organic [6].

5. Marketing and Sales Strategy

The strategy will focus on emphasizing the “Local, Certified, and Sustainable” brand
identity.

e Distribution: Secure listing agreements with regional grocery retailers and health food
distributors who have a dedicated local food program. Utilize local farmers’ markets for
direct-to-consumer sales in the early stages.

e Branding & Packaging: Invest in premium, highly recognizable branding and packaging
that clearly features the Canada Organic Logo (upon certification) and highlights the
New Brunswick origin.

e Digital Presence: Build a simple website focusing on the farm's story, soil health
principles, and recipes, supported by social media content that documents the farming
process to build consumer trust and transparency (E.E.A.T. principles).

6. Organization and Management

The initial structure will be lean, managed by a Principal Farmer/CEO (responsible for
operations, certification compliance, and product quality) and a Chief Financial/Marketing
Officer (responsible for sales, investment relations, and brand development). Key external
support will include a certified organic inspection body (e.g., Ecocert Canada or Pro-Cert
Organic Systems) to maintain compliance with Canadian Organic Standards [4].

7. Financial Projections (Conceptual)

The financial plan for this startup must outline the following mandatory components, with
projections based on industry benchmarks:

e Startup Costs: Capital required for land transition costs, farm equipment
purchase/lease, initial organic seed stock, and operating expenses during the
three-year transition period (during which products may sell at non-organic prices).

o Crucially, initial capital expenditure must consider potential access to government
funding programs like the federal Agrilnnovate Program or the Sustainable
Canadian Agricultural Partnership (Sustainable CAP), which offer repayable
contributions or support for sustainable farming technologies and processes in
Canada [7, 8, 9].

e Revenue Streams: Projected revenue from bulk sales (conventional prices during



transition, organic prices thereafter) and retail-packaged organic sales (premium price).
e 3-5 Year Financial Forecasts:
o Year 1-3: Focus on minimizing costs during the transition phase while adhering to
organic methods; establishing market presence for non-certified local potatoes.
o Year 4-5: Post-certification, demonstrate high profit margins driven by the organic
price premium and expansion into the seed potato market.
e Key Metrics: Operating Margin, Return on Assets (ROA), and the required seed funding
amount (the "Ask").
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9. Related Additional Readings

e Atlantic Canadian Organic Regional Network (ACORN): Resources and community
for organic producers in the region.
https://www.seroundtable.com/google-search-result-snippets-see-more-other-links-39
809.html

e Steps to a Successful Organic Transition: Guidance from the Government of New
Brunswick on converting land.
https://www.seroundtable.com/google-search-result-snippets-see-more-other-links-39
809.html

e How to Apply for Farm Grants in Canada Guide: A comprehensive guide on
navigating government funding for agriculture.
https://searchengineland.com/google-search-turned-off-some-event-rich-results-4381
91

e Comprehensive Business Plan Template: Strategic Blueprint for Disruption .pdf: (A
link to the file uploaded by the user, if available, or a general link about business plans)

e Organic Production Systems General Principles and Management Standards: The
foundational document for Canadian organic certification.

https://searchengineland.com/google-search-on-22-recap-388296
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