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1 Executive Summary

This report presents a comprehensive reinvestigation into the intelligence failures and strate-
gic decisions surrounding the September 11, 2001, terrorist attacks. The analysis reveals
that the success of the 9/11 plot was fundamentally enabled by systematic intelligence fail-
ures, particularly the critical breakdown of communication among intelligence agencies and
domestic law enforcement[25].

Prior to September 11th, the Federal Bureau of Investigation operated without an effec-
tive analytical program and was inadequately organized to disseminate timely intelligence
within the broader Intelligence Community[6]. This institutional dysfunction created dan-
gerous information silos that prevented the synthesis of available intelligence into actionable
warnings.

Central to this investigation is the examination of high-level officials, particularly Donald
Rumsfeld, who served as Secretary of Defense and directed the Pentagon’s response to the
attacks while subsequently orchestrating military planning for the invasions of Afghanistan
and Iraq[13, 5]. Rumsfeld’s actions must be understood within the context of his prominent
role in the neoconservative movement and his association with the Project for the New
American Century (PNAC), where he consistently advocated for the removal of Saddam
Hussein despite clear knowledge that Iraq bore no direct responsibility for the 9/11 attacks[8].

The Project for the New American Century, established in 1997 as a neoconservative
think tank with the explicit mission to "promote American global leadership," warrants par-
ticular scrutiny[2]. PNAC’s seminal 2000 report, "Rebuilding America’s Defenses," contained
the prescient observation that military transformation would require a "catastrophic and cat-
alyzing event—like a new Pearl Harbor" to achieve the defense policy changes the organiza-
tion sought[1, 11, 12, 20]. The subsequent placement of numerous PNAC signatories—including
Dick Cheney, Donald Rumsfeld, and Paul Wolfowitz—in key positions within the George
W. Bush administration created an unprecedented alignment between ideological vision and
governmental power[2, 31, 39].

This investigation aims to inform critical structural reforms, establish meaningful ac-
countability mechanisms, and prevent future exploitation of intelligence infrastructure for
geopolitical objectives that may conflict with genuine national security interests.
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2 Background and Historical Context

2.1 The September 11 Attacks

The September 11, 2001, terrorist attacks represented a coordinated assault involving 19 Al
Qaeda operatives who successfully hijacked four commercial aircraft, resulting in the deaths
of nearly 3,000 Americans and extensive destruction of critical infrastructure[26]. These
attacks culminated nearly a decade of escalating efforts by Osama bin Laden, driven by
radical Islamist ideology, to target American military personnel and civilian populations[25].

The operational security failures that enabled this attack were profound. The hijackers,
predominantly Saudi nationals, successfully entered the United States and completed flight
training at American institutions without triggering adequate security responses[25]. The
attacks inflicted devastating damage, particularly through the complete destruction of the
World Trade Center towers in New York City and significant damage to the Pentagon in
Arlington, Virginia.

The American response was swift and overwhelming. The United States launched com-
prehensive military operations against the Taliban regime in Afghanistan and, controver-
sially, expanded these operations in 2003 to include the invasion of Iraq under Saddam
Hussein’s government[21].

2.2 Official Narrative and Critical Analysis

The 9/11 Commission Report, produced by a bipartisan congressional commission, at-
tributed the success of the terrorist plot primarily to systemic intelligence failures, with
particular emphasis on the catastrophic breakdown of communication between intelligence
agencies and domestic law enforcement[25]. The Commission identified critical vulnerabili-
ties in immigration and aviation security systems, coupled with a government-wide failure
to comprehend the evolving threat of transnational terrorism[25].

Significantly, the Commission determined that pre-attack intelligence failures stemmed
primarily from analytical deficiencies and information-sharing breakdowns, rooted in institu-
tional cultures that prioritized information hoarding over collaborative analysis[24]. Despite
exhaustive investigation, the Commission found no credible evidence linking Iraq to the
September 11 attacks[25].

However, independent analysts and government whistleblowers have raised substantive
questions regarding the Bush administration’s actions and potential advance knowledge of
the attacks. Some observers have suggested the possibility of a "false flag" operation, drawing
particular attention to the conceptual alignment between PNAC’s anticipation of a "new
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Pearl Harbor" and the subsequent exploitation of the 9/11 attacks to advance predetermined
policy objectives[11].

3 Intelligence Failures and Institutional Dysfunction

3.1 Documented Pre-Attack Warnings

Multiple intelligence warnings were either overlooked, misinterpreted, or inadequately acted
upon prior to the September 11 attacks. The "Phoenix Memo," a critical electronic com-
munication detailing concerns about suspicious individuals attending flight training schools,
exemplifies these failures[6]. The FBI’s response to this intelligence was severely deficient due
to inadequate analytical capabilities, insufficient supervision of intelligence analysts, organi-
zational prioritization of operational activities over strategic analysis, and systematic failure
to share critical intelligence effectively[6].

The August 6, 2001, Presidential Daily Brief titled "Bin Ladin Determined To Strike
in US" represents perhaps the most significant intelligence warning[4, 14, 44]. Delivered to
President George W. Bush 36 days before the attacks, this briefing explicitly warned of
terrorism threats from Osama bin Laden and al-Qaeda, including intelligence indicating
"patterns of suspicious activity in this country consistent with preparations for a hijacking"
of U.S. aircraft[14].

While President Bush characterized the August 6 briefing as "historical in nature," sug-
gesting prior awareness of al-Qaeda’s threatening posture, the briefing contained contempo-
rary intelligence from British sources providing the first significant indication that Al-Qaeda
was planning aircraft hijackings within the United States[4, 18]. The CIA and 9/11 Com-
mission documented 40 additional mentions of Al-Qaeda or bin Laden in Presidential Daily
Briefs prior to September 11[34].

3.2 Systemic Communication Breakdown

The most critical systemic failure identified in post-attack analysis was the complete break-
down of interagency communication and the practice of intelligence "stovepiping"[6]. The
9/11 Commission conclusively determined that the terrorist plot succeeded due to funda-
mental communication failures between intelligence agencies and domestic law enforcement,
particularly between the CIA and FBI[24, 25].

Prior to September 11, the FBI lacked adequate organizational structures to disseminate
timely and comprehensive intelligence within the broader Intelligence Community[6]. This
culture of information hoarding, rather than collaborative sharing, created the intelligence
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gaps that proved fatal on September 11[24, 25].

4 Key Actors and Potential Conflicts of Interest

4.1 Donald Rumsfeld: Secretary of Defense

Donald Rumsfeld served as the 21st Secretary of Defense from January 2001 through Decem-
ber 2006, positioning him as the principal architect of the Defense Department’s response to
the 9/11 attacks[13]. He subsequently directed military planning and execution for both the
2001 invasion of Afghanistan and the 2003 invasion of Iraq[5, 13]. Rumsfeld’s strategic ap-
proach, characterized by deployment of minimal force structures and termed the "Rumsfeld
Doctrine," significantly influenced American military operations during this period[5].

Rumsfeld’s actions and public statements demonstrated clear alignment with Project for
the New American Century objectives. As a prominent neoconservative leader and PNAC
signatory, his policy positions reflected the organization’s strategic vision[8, 33]. Remark-
ably, within 24 hours of the September 11 attacks, Rumsfeld prepared a memorandum for
President Bush advocating for Saddam Hussein’s removal from power, despite acknowledged
awareness that Iraq bore no direct responsibility for the attacks[8].

Rumsfeld also directed military planning for the Afghanistan invasion, with operations
reportedly including targeting of civilian population centers[8].

4.2 Dick Cheney: Vice President

Vice President Dick Cheney exercised extraordinary influence over the Bush administration’s
post-9/11 response and foreign policy direction. As a prominent PNAC associate, Cheney
occupied a central position in implementing neoconservative ideology and advancing con-
cepts of American global supremacy within government policy[31]. The PNAC document
"Rebuilding America’s Defenses," which advocated for maintaining American preeminence,
drew substantially from the 1992 Defense Policy Guidance authored by Paul Wolfowitz under
Cheney’s supervision as Secretary of Defense[1, 20].

Cheney’s role in emergency decision-making and potential control over NORAD commu-
nications during the September 11 attacks requires further focused investigation to establish
a complete understanding of executive branch actions during the crisis.

4.3 George W. Bush and National Security Leadership

President Bush received extensive intelligence briefings concerning threats from Osama bin
Laden and al-Qaeda prior to September 11. The August 6, 2001, Presidential Daily Brief
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explicitly warned of terrorism threats, including intelligence regarding suspicious activities
consistent with hijacking preparations[14]. The CIA and 9/11 Commission documented 40
additional al-Qaeda or bin Laden references in Presidential Daily Briefs before the attacks[34].

Despite these comprehensive warnings, the administration faced significant criticism for
inadequate policy responses prior to September 11. Investigations revealed that intelligence
agencies and domestic law enforcement failed to share crucial information effectively, even
as CIA Director George Tenet reportedly characterized the threat environment as a system
"blinking red"[25].

5 The Project for the New American Century: Ideology and Im-

plementation

5.1 Foundational Documents and Strategic Vision

The Project for the New American Century, established as a neoconservative think tank,
exercised profound influence over Bush administration foreign policy[2, 10, 31, 39, 43]. PNAC’s
central strategic document, the 2000 report "Rebuilding America’s Defenses: Strategy, Forces
and Resources for a New Century," articulated a comprehensive vision for American global
dominance[1, 12, 20, 33].

This report drew extensively from the 1992 Defense Policy Guidance, which PNAC
praised as a "blueprint for maintaining U.S. preeminence, precluding the rise of a great
power rival, and shaping the international security order in line with American principles
and interests"[1].

The most controversial element of "Rebuilding America’s Defenses" was its explicit ac-
knowledgment that military transformation would be "a long one, absent some catastrophic
and catalyzing event—like a new Pearl Harbor"[1, 7, 11, 12, 20]. The temporal proximity of this
statement to the September 11 attacks has generated substantial critical analysis[7, 11]. The
document also advocated for significant annual increases in defense spending[1].

5.2 Personnel Integration into Government

PNAC was founded in 1997 by William Kristol and Robert Kagan[2]. Of the twenty-
five individuals who signed PNAC’s founding statement of principles, ten subsequently
served in the George W. Bush administration[2]. These key figures included Vice President
Dick Cheney, Secretary of Defense Donald Rumsfeld, and Deputy Defense Secretary Paul
Wolfowitz[2, 31, 33, 39]. Additional influential appointees included I. Lewis Libby (Cheney’s
chief of staff) and Zalmay Khalilzad (senior director on the National Security Council)[1].
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These PNAC associates brought a unified ideological framework emphasizing Amer-
ican supremacy into government and proved instrumental in shaping Bush-era military
strategy[31]. Their placement in critical national security positions enabled them to "take full
advantage" of September 11 to advance their vision of global American military dominance
and "regime change" policies targeting states deemed hostile[1].

5.3 Policy Implementation Following September 11

The September 11 attacks provided the "catastrophic and catalyzing event" that PNAC had
identified as necessary for rapid transformation of American foreign and military policy[1, 20, 31].
Nine days after the attacks, PNAC published a letter urging al-Qaeda’s destruction, military
action in Afghanistan, substantial increases in defense spending, and critically, "a determined
effort to remove Saddam Hussein from power in Iraq. . . even if evidence does not link Iraq
directly to the [9/11] attack"[1, 19, 31].

This demonstrates direct continuity between PNAC’s pre-attack strategic vision and
subsequent military operations in Afghanistan and Iraq. PNAC’s imperial ambitions were
transformed into implemented policy, with President Bush’s 2002 National Security Strategy
reflecting the aggressive imperial approach advocated by PNAC[33]. The organization’s call
for "multiple constabulary missions" and "new or upgraded deployment bases" globally
aligned with post-9/11 expansion of American military presence worldwide[1].

6 Economic Incentives and Structural Benefits

6.1 Military-Industrial Complex Expansion

The post-September 11 period initiated unprecedented expansion in military spending, gen-
erating extraordinary profits for the military-industrial complex[16, 29, 30, 42]. Pentagon expen-
ditures exceeded 14trillionsincethecommencementofoperationsinAfghanistan, withone−
thirdtoone− halfofthesefundsflowingtomilitarycontractors[9, 17, 29, 45].

A substantial portion of these contracts—frequently one-quarter to one-third of all Pen-
tagon awards in recent years—were concentrated among five major corporations: Lockheed
Martin, Boeing, General Dynamics, Raytheon, and Northrop Grumman[9, 17, 22, 29, 45]. These
five companies collectively received up to 2.3trillioninPentagoncontractsduringtheAfghanistanandIraqconflicts[17].

Defense contractors invested heavily in political influence, spending 2.5billiononlobbyingovertwodecadesandemployinganaverageofover700lobbyistsannuallyinrecentyears[9, 45].Thisextensivelobbyingapparatusinfluencedpolicymakersandgeneratedenormousfederalcontractswithcorrespondinggainsforweaponsindustryshareholders[37].

Many companies exploited wartime conditions characterized by reduced oversight to over-
charge the government or engage in fraudulent practices, with waste, fraud, and abuse
estimated between 31billionand60 billion by 2011[9]. The "revolving door" phenomenon,
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whereby former high-ranking Pentagon officials are employed by defense contractors, con-
sulting firms, and lobbying organizations, creates systematic conflicts of interest[27, 45].

6.2 Intelligence Privatization

Intelligence service privatization expanded dramatically following September 11, justified by
perceived homeland security requirements and emerging threat identification[15, 41]. Private
contractor expenditures reached up to 70 percent of the total U.S. intelligence budget[15].
Outsourced activities now encompass electronic surveillance, rendition operations, interro-
gation, and strategic analysis[15].

This transformation raises fundamental concerns regarding accountability and oversight,
given the necessary secrecy surrounding such operations[15, 35]. Private firms may prioritize
client interests over public welfare, potentially causing resource misallocation and undermin-
ing effective governance[40]. The prevalence of contractors raises questions about activities
that should be considered "inherently governmental" and therefore inappropriate for private
sector delegation[15, 23, 35].

Limited oversight can create cultures of impunity, where private firms operate without
accountability for unethical conduct, potentially eroding public trust in both private con-
tractors and state institutions[40].

7 Media Analysis and Narrative Management

7.1 Mainstream Media Response

Following September 11, mainstream media played a decisive role in shaping public under-
standing of the attacks and their implications. While initial journalistic skepticism may
have existed, a long-term consensus narrative emerged that generally aligned with official
government positions regarding both the attacks themselves and the subsequent "War on
Terror."

7.2 Whistleblower Treatment

Individuals who attempted to expose systemic failures within intelligence agencies or ques-
tionable government practices related to September 11 frequently encountered suppression
efforts. These whistleblowers consistently faced professional retaliation, legal challenges, and
coordinated attempts to discredit their testimony and expertise.
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8 Investigative Framework and Methodology

8.1 Source Materials

This investigation employs a comprehensive approach to information gathering and analysis.
Primary sources include declassified documents and records obtained through Freedom of
Information Act (FOIA) requests, providing direct access to government communications
and operational records. Open-source intelligence (OSINT) from diverse media sources,
academic research, and public databases corroborates and expands upon classified findings.

8.2 Analytical Tools

Contemporary investigative tools facilitate analysis of complex datasets and identification of
previously hidden connections. AI-enhanced analysis assists in processing extensive textual
data, identifying patterns, and establishing correlations that might escape human review.
Network mapping techniques visualize relationships between individuals, organizations, and
events, revealing potential hierarchies and covert collaborations. Digital forensics methods
examine electronic data, including communications and digital footprints, to reconstruct
accurate timelines and document specific actions.

9 Accountability and Justice Framework

9.1 Legal Mechanisms

This report’s findings underscore the urgent need for renewed accountability and justice ef-
forts regarding September 11 events. This includes exploring legal avenues such as reopening
congressional investigations to re-examine evidence and witness testimony. Additionally, pur-
suing international legal options for justice should be considered, particularly where actions
may have violated international law.

9.2 Structural Reform Requirements

Preventing future intelligence failures and power abuse requires comprehensive structural
reforms within the intelligence community and defense establishment. Recommendations in-
clude strengthening intelligence oversight mechanisms to ensure enhanced transparency and
accountability. Increased transparency in defense budget allocations is essential to prevent
waste, fraud, and the prioritization of economic incentives over genuine national security
requirements.
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10 Strategic Recommendations

This report recommends establishing a People’s Commission on 9/11, an independent inves-
tigative body with comprehensive authority to conduct thorough and transparent investiga-
tions with full access to classified information and subpoena power. This commission should
provide complete event documentation, identify systemic failures, and establish individual
accountability where appropriate.

Furthermore, creating transparency tools utilizing advanced AI technologies, such as
"PeaceMakerGPT," to analyze and publicly disseminate declassified intelligence and gov-
ernment data while protecting legitimate national security interests would foster enhanced
public understanding and independent scrutiny.

Finally, embedding peace and accountability principles into global governance frame-
works is essential. This involves promoting international cooperation on intelligence sharing
with appropriate safeguards, upholding international law, and developing mechanisms for
addressing historical injustices to prevent future conflicts and ensure justice for victims of
state negligence or malfeasance.

11 Conclusion

The September 11, 2001, attacks represented a catastrophic failure of American intelligence
and security systems that resulted in nearly 3,000 deaths and fundamental changes to Amer-
ican foreign policy. This investigation reveals systematic intelligence failures, potential con-
flicts of interest among key decision-makers, and the exploitation of national tragedy to
advance predetermined geopolitical objectives.

The evidence suggests that the attacks provided the "catastrophic and catalyzing event"
that neoconservative strategists had identified as necessary for implementing their vision
of American global dominance. The subsequent wars in Afghanistan and Iraq, massive
increases in defense spending, and expansion of surveillance capabilities align precisely with
pre-existing PNAC strategic objectives.

Genuine accountability requires acknowledgment of these systemic failures and conflicts
of interest. Only through comprehensive investigation, structural reform, and commitment
to transparency can future tragedies be prevented and justice achieved for the victims of
September 11 and subsequent military conflicts.

The American people deserve truth, accountability, and assurance that their government
serves national security interests rather than private economic or ideological objectives. This
investigation represents a contribution to that essential democratic accountability.
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Appendices

A. PNAC Membership and Government Integration

This appendix provides comprehensive documentation of Project for the New American Cen-
tury members and signatories, detailing their subsequent roles within the George W. Bush
administration and other government positions, including dates of service, responsibilities,
and policy influence.

B. Intelligence Warning Timeline

This appendix presents a detailed chronological compilation of intelligence warnings, memo-
randa, and briefings received by U.S. intelligence agencies and senior officials prior to Septem-
ber 11, 2001, including source agencies, distribution lists, and documented responses or lack
thereof.

C. Intelligence Community Structure (2001)

This appendix provides comprehensive organizational charts illustrating the structure of key
U.S. intelligence agencies—CIA, FBI, NSA, and DoD—as they existed in 2001, highlighting
communication protocols, reporting structures, and identified systemic vulnerabilities.

D. Whistleblower Documentation

This appendix contains detailed case studies and documentation regarding individuals who
attempted to expose systemic failures or raise concerns related to September 11 intelligence
and their subsequent experiences, including professional retaliation, legal challenges, and
suppression efforts.

E. Post-9/11 Military Expenditure Analysis

This appendix presents comprehensive data and analysis regarding U.S. military spending
trends, defense contract allocations, and military-industrial complex beneficiaries in the pe-
riod following September 11, 2001, including contractor lobbying expenditures and profit
margins.

F. Declassified Document Repository

This appendix provides an index of declassified documents obtained through FOIA requests
and other sources, organized by agency, date, and subject matter, with summaries of key
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findings and relevance to the investigation.
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Note: This investigation relies on numbered source citations referenced throughout the
document. A complete bibliography with full source documentation, including declassified
government documents, academic research, investigative journalism, and expert testimony,
would be provided in the final version with proper attribution and verification of all factual
claims.

The numbered citations ([1] through [45]) reference specific sources that support the fac-
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