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Executive Summary

Scribd’s transformation into a global “YouTube of PDF files” hinges on leveraging its massive content
library (200M+ user docs [1] and millions of ebooks/audio via Everand [2]) with new features, partner-
ships, and funding. Today Scribd operates three integrated platforms – Everand (ebooks, audiobooks,
magazines, podcasts, sheet music) and Scribd.com (user-uploaded documents) plus SlideShare [3, 4] –
under one subscription [5]. Users generally praise the variety and ease of use (TechRadar cites an “ex-
tensive library” and “easy-to-use interface” [6]), but cite hidden consumption limits, unclear policies,
and poor support as pain points [7, 8]. A detailed plan follows to 100× growth by enhancing the plat-
form, unlocking new revenues, forging strategic partnerships, and tapping education and tech grants –
all aligned with social impact, inclusivity and sustainability.

Current User Insights (OSINT)

• Content & Value: Scribd/Everand’s catalog is broad. Tech reviews applaud its vast selection
(“bestellers, indie, Classics, audiobooks, sheet music” [6, 9]) and user-uploaded documents [10].
This variety is a key asset.

• Usage Limits & Transparency: Numerous users feel the “unlimited” claim is misleading. Wired
notes that once readers hit opaque monthly limits, their accessible library shrinks [7]. Community
forums confirm throttling (e.g. restricting popular ebooks/audiobooks after ∼4 titles) [8, 11].
Transparency about usage thresholds must improve.

• Customer Service & Billing: User reviews (BBB and PissedConsumer) reveal frustrations:
unwanted charges, difficulty cancelling, and slow support responses [12, 13]. For example, 83% of
reviewers urge better customer service [14]. These issues harm retention.

• UI/UX: The apps and web interface are generally praised (TechRadar notes ease of use [6]).
However, lack of integration with e-readers and some formatting issues (magazines) are noted
[6, 15]. Accessibility for disabled users is also critical (to broaden impact).

Key takeaway: Scribd’s strong content mix and technology are assets, but user trust is weak around
“limits” and support. Any 100× growth plan must fix these pain points while building new capabilities
(especially AI-powered discovery, social/community tools, and inclusive access).

Proposed Platform Features & Services

1. Advanced AI Discovery & Personalization: Build on Scribd’s new “Ask AI” tool (beta Aug
2024) [16, 17]. Expand AI to summarize, translate, and analyze documents on-the-fly. For example:

• Document Q&A: Users can ask questions about any PDF and receive instant answers or
summaries (scanning up to 1000 pages in seconds) [17]. This makes research faster and
positions Scribd as an indispensable reading aid.
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• Personalized Recommendations: Leverage AI to tailor content suggestions. “Ask AI” already
recommends ebooks/audios based on user interests [17]; extend this to create custom “reading
playlists” or learning paths.

• Accessibility & Inclusivity: Integrate AI-driven text-to-speech (100+ voices), image/audio
descriptions, and auto-translation. These ensure global reach and compliance with disability-
access guidelines (aligning with UNESCO and U.S. ETechM2 priorities for accessible media
[18]).

2. Social & Community Features: Encourage user-generated content and engagement, following
a “YouTube-like” model:

• Creator Channels & Playlists: Let authors and educators build channels of related documents
(e.g. a teacher’s curated syllabus, or a serial author’s works). Users can subscribe, comment,
and “like” documents.

• Interactive Annotations & Discussions: Add forums or in-document comment threads so
readers can collaborate, highlight, and discuss. Community moderation tools can foster quality
discussion and keep content safe.

• Gamification: Reward power users (uploaders, reviewers) with badges, elevated profiles or
even revenue-share. This incentivizes regular engagement and content contributions.

• Multimedia Integration: Support richer “books” by allowing embedded audio summaries,
interactive charts, or even short videos linked with the PDF content. This blurs the lines
between static docs and dynamic multimedia learning.

3. Enhanced Platform Services:

• Multi-device & Offline Support: Ensure reading lists sync across all devices. Offer stronger
offline modes (cached PDFs, audiobook downloads) to expand usability (key for students/off-
grid users).

• Educational Tools: Introduce “Scribd for Education”: classroom accounts, progress tracking,
quiz-generation from text, and integration with Learning Management Systems (LMS). Also
consider partnerships with MOOC platforms for textbook content.

• API & Integrations: Provide APIs for third parties (e.g. allow search/streaming Scribd
content within other apps or library catalogs). Potential integration with tools like Notion,
Slack or Microsoft Teams to access knowledge within workflows.

• Author/Publisher Portals: Improve support for content creators: self-publishing tools, ana-
lytics dashboards, and direct revenue options (see below). Enable authors to upload sample
chapters or sell supplemental content beyond the subscription offering.

By deepening AI-driven search and personalization, and adding social/educational layers, Scribd
becomes sticky and mission-aligned. These features not only drive growth but also serve social impact
by democratizing access to knowledge (aligning with Scribd’s “Spark Human Curiosity” mission [19]).

Revenue Streams Beyond Subscriptions

Revenue Stream Description Upside / Impact
Ad-Supported Tier Introduce a free or low-cost tier with

targeted ads/sponsorships. For example,
offer free document/ audiobook access
with periodic ad insertion or sponsored
recommendations.

Captures users who avoid
subscriptions; attracts
advertisers (e.g.
educational brands).
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Revenue Stream Description Upside / Impact
Paid Content
Marketplace

Allow in-app purchase or rental of
ebooks/audiobooks outside the
subscription. Display affiliate offers (e.g.
Amazon, local publishers) for titles not
in Scribd’s library.
(“Buy-Borrow-Stream” model) [20, 21].

Generates commission
revenue. Retains users in
Scribd ecosystem rather
than them buying
elsewhere.

Self-Publishing Services Offer premium self-publishing (editing,
design, marketing) and promotion tools
for authors who upload to Scribd. Could
include paid featured placements, author
storefronts, and merchandise.

New B2B line serving
indie authors.
Strengthens Scribd’s
library (more exclusive
content).

Educational/Enterprise
Licenses

Bulk accounts for schools, universities,
corporations. Custom content bundles
(e.g. curated libraries for business
training, classrooms). Integration
services (API access, learning analytics).

Large upfront contracts.
Positions Scribd as an
institutional resource.
Builds long-term
usership.

Data & Insights Services Sell anonymized analytics to
publishers/educators (trends in reading,
popular topics). Possibly a subscription
report or API.

Monetizes Scribd’s data
assets responsibly (with
privacy safeguards).
Provides industry
insights as a service.

White-Label/SaaS
Platform

License Scribd’s tech to partners: e.g.
corporate knowledge libraries, research
repositories, or other markets
(white-label app for enterprises or
governments).

Diversifies revenue;
leverages Scribd’s
platform in non-consumer
markets.

Events & Courses Host paid virtual conferences, webinars,
or certificate courses tied to high-interest
content. For example, author Q&As,
deep-dive workshops on popular
documents.

Adds high-margin
revenue. Increases
engagement and brand
affinity.

Merchandising/Print-on-
Demand

Enable users to order print or branded
merchandise (e.g. print-on-demand
books from Scribd documents,
merchandise for fan communities).

Captures ancillary
revenue. Appeals to
communities (e.g. book
clubs).

These streams diversify income beyond monthly fees. Notably, one strategy is recommended by
industry observers: use the unlimited subscription as a lead to sell paid titles, akin to Amazon Prime
Video’s “rent/purchase” model [20, 21]. By showing users content even when it’s not included, Scribd
can earn affiliate fees or direct sales revenue.

Strategic Partnerships

Partner Type Examples Collaboration Ideas/Benefits
Educational
Institutions

Universities (e.g. NYU, Open
University), K–12 schools, MOOCs
(Coursera, edX)

Bulk licensing, co-develop digital
curriculum content, provide
students access. Integrate Scribd
into libraries and courses.

Public
Libraries/Orgs

Local libraries, UNESCO Global
Library, National e-book consortia

Partner for shared content, literacy
programs, library membership
bundles. Leverage grants (e.g.
Digital Literacy programs [22]).
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Partner Type Examples Collaboration Ideas/Benefits
Publishers
(Academic & Trade)

Major publishers (Penguin,
HarperCollins, etc.), University
presses

Negotiate broader licensing deals.
Collaborate on exclusive releases or
pooled library models. Address
payment friction (some users find
their books unexpectedly on Scribd
[23] – direct partnerships can clarify
rights and revenue split).

Authors/Creators Self-published authors,
BookTube/BookTok influencers,
podcast hosts

Give creators promotion tools and
revenue share (e.g. tip jars).
Engage influencers to curate
collections. Publish podcasts’
transcripts or book adaptations.

Tech & AI
Companies

Google (for AI/ML integration),
Microsoft (LinkedIn/SlideShare),
OpenAI, content-embedding
platforms

Integrate AI features (use
GPT-style models to improve “Ask
AI”), embed Scribd content in
enterprise software. SlideShare
already under Scribd umbrella [3] –
deepen its professional network ties.

Nonprofits/NGOs Literacy NGOs (Room to Read,
Digital Literacy Alliance), cultural
orgs (Creative Commons)

Collaborate on open-education
initiatives. Co-sponsor community
programs for reading in underserved
communities. Leverage their
networks for outreach and grants.

Government/Education
Agencies

US Dept of Education, UNESCO,
state education boards,
UNESCO-ICT Prize partners

Joint programs on digital literacy,
open textbooks, or STEM reading.
For example, develop AI literacy
modules (aligning with UNESCO’s
AI in education initiative [24]).

Each partnership multiplies Scribd’s reach and content. For instance, a collaboration with UNESCO
or library networks on open educational resources could source new public-domain content, while educa-
tional alliances ensure adoption in schools (social impact and recurring institutional revenue). Publishers
gain by tapping Scribd’s distribution; in turn, Scribd benefits from newer titles and goodwill. Aligning
with SlideShare/LinkedIn opens professional markets (presentations, whitepapers).

Grants & Funding Opportunities

Scribd can pursue education and tech grants to support platform expansion, especially those emphasizing
digital literacy, open knowledge, and AI:

Grant/Opportunity Focus / Eligibility Funding/Notes
UNESCO ICT in
Education Prize (2025)
[25]

Innovative use of ICT for education;
2025 theme is AI literacy.

2 awards of US$25K
each; nominations due
April 28, 2025.

UNESCO International
Fund for Cultural
Diversity [26]

Projects promoting cultural expression
via digital media.

Up to US$100K per
project (12–24 month).
2025 call: Mar–May 2025.

Creative Commons Open
Education Platform
Grants [27]

Community-led open education
initiatives (OER development).

∼5 funded projects
worldwide each year
(2024 winners announced,
e.g. educational content
creation with CC
licenses).
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Grant/Opportunity Focus / Eligibility Funding/Notes
U.S. Dept. of Ed –
ETechM2 Program [28]

Accessible educational media/tech for
students with disabilities.

Competitions under
IDEA (see FY2024
Notices, such as
Stepping-up Tech
Implementation). Grants
can be several hundred K.

NSF – Open Knowledge
Network (Proto-OKN)
[29]

Building interconnected open
knowledge/data graphs for AI.

$26.7M total (18
projects) awarded in
2023. Future calls under
NSF TIP or CISE could
fund knowledge
platforms.

EU Digital Europe
Programme (Advanced
Digital Skills) [30]

Cross-border digital education projects
(innovation, skills).

6 grants (total €55M) for
consortia (3+ EU
countries). Align with
EduTech R&D.

Horizon Europe – Open
Science [31]

Research infrastructure, open science,
education.

Horizon 2023-24 work
programs include open
education (€270M
available in related
tracks). Partnership
opportunities across
Europe.

Patrick J. McGovern
Foundation (AI for
Good) [32]

AI tools for social impact (data literacy,
equitable AI).

Committed $73.5M
(2024) to human-centered
AI; grants around
$300K–$400K per project
(e.g. OKFN’s $395K
grant for data literacy
[33]).

Other (Philanthropic &
NGO Funds)

Digital literacy, OER, EdTech (e.g.
Gates Foundation, Google.org).

Various
fellowships/grants (e.g.
Google AI Impact).
Smaller grants (tens of
K–100K) for pilot
innovations in education.

These funds align with Scribd’s goals. For example, applying for UNESCO’s ICT Prize (AI theme,
2025) [25] could raise Scribd’s profile in AI-powered education. UNESCO’s Cultural Diversity Fund
[26] could support projects that use Scribd to preserve or share underserved communities’ knowledge.
The McGovern Foundation’s recent grants illustrate high interest in democratizing AI—Scribd’s “Ask
AI” tools and data editor (being open-source) could fit such calls [34]. EU and NSF programs likewise
encourage open data and skills. Pursuing these grants not only secures funding but also strengthens
Scribd’s reputation in digital literacy and AI innovation.

Social Impact & Sustainability

Scribd’s mission (“Spark Human Curiosity” [19]) and growth plan must embed inclusivity and sustain-
ability:

• Digital Inclusion: Offer low-cost/student plans, and partner with literacy nonprofits to provide
free or subsidized access in low-income regions. Align with UNESCO/UNSDG goals for quality
education (e.g. SDG4). For instance, localize content (multi-language support) and ensure interface
accessibility (text-to-speech, dyslexia-friendly fonts, etc.).

• Open Knowledge Sharing: Promote open-license content. Encourage Creative Commons pub-
lishing; Scribd already hosts many OER/OAP texts. This ties to UNESCO’s OER recommenda-
tions [35]. By supporting open content, Scribd contributes to global education equity.
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• Eco-friendliness: Emphasize the paper-saving impact of digital libraries. Use green hosting where
possible. For print-on-demand books (if offered), partner with carbon-neutral printers.

• Diverse Voices: Actively curate and highlight underrepresented authors and topics (e.g. indige-
nous knowledge, non-Western literature) to promote cultural diversity (leveraging, for example,
UNESCO’s cultural diversity funding [26]).

• Ethical AI: As Scribd scales AI, commit to transparency about data use and bias mitigation. The
UNESCO prize’s focus on ethical AI [25] is a reminder that any AI enhancements should include
user education on technology.

By intertwining growth with social good—providing equitable access to knowledge and supporting
global literacy—Scribd not only expands impact but also qualifies for more grants and partnerships
(nonprofits and government prefer mission-aligned collaborators).

Conclusion

This plan maps a path to 100× growth for Scribd by addressing user needs, innovating services, and
expanding the ecosystem. Key steps include eliminating pain points (clarify limits, improve support),
rolling out advanced AI features (ongoing “Ask AI” rollout [16, 17]), and launching new revenue and
partnership initiatives (education licensing, affiliate sales, etc.). Funding through relevant grants (e.g.
UNESCO, NSF, McGovern, EU programs) can underwrite innovation in literacy and AI. These strategies,
backed by market insights and credible trends [6, 7, 12, 16], will drive sustainable, inclusive growth—truly
making Scribd the “YouTube of PDFs.”
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